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S. M. SOHAIL TRUST PROGRAMS

JINNAH MEDICAL & DENTAL COLLEGE

In 1998, the Trust established Jinnah Medical College, admitting its first batch
of MBBS students. In 1999, Jinnah College of Dentistry was opened and
admitted its first batch of BDS students.

SOHAIL TRUST HOSPITAL

The Trust built a teaching Hospital in the Korangi Industrial Area for
low-income residents. This not- for-profit Hospital is ideal for training of
undergraduate and postgraduate students. The STH Qutpatient Department
opened to the public in 2002. Inpatient services were available from April
2003.

MEDICARE CARIDAC & GENERAL HOSPITAL

A state of the art teaching Hospital at Shaheed-e-Millat Campus. The Hospital
has 220 beds, providing the entire range of cardio vascular and surgery
services, including 24hour Emergency, Angiography, Angioplasty and Cardiac
Surgery with ICU and CCU. This will provide a new dimension for teaching
undergraduate and postgraduate students as they have the privilege of being
exposed to a modern, high-tech hospital in the heart of the city.

SOHAIL UNIVERSITY

Sohail University was established under the auspices of S.M. Sohail Trust
through a bill passed by the Provincial Assembly of sindh under the Sohail
University Act 2017, Sindh Act No: XIIl of 2018 on May 9 2018.

INSTITUTE OF HISTORICAL & SOCIAL RESEARCH

Institute of Historical and Social Research (IHSR) is a Karachi (Pakistan) based
research organization with a very vibrant progressive and pro-people vision. It
would undertake research on historical and socio-political issues, particularly
with reference to Pakistan. The research conducted by the Institute will cover
different disciplines independently as well as in a multi-disciplinary manner.



INTRODUCTION TO S. M. SOHAIL TRUST

S. M. Sohail Trust is named after a legal luminary of Karachi,
who was an active participant in the freedom movement as
President of Provincial Muslim League and also President of
Bihar Relief Fund. He was an advocate of education and
founded Sharfabad English School. His son, Professor Dr.
Syed Tarig Sohail, an eminent Psychiatrist, Educationist and
Civil Society activist, inherited Mr. S. M. Sohail’s passion for
education. He established the S.M. Sohail Trust in 1996, which
owns Jinnah Medical and Dental College and its allied
teaching hospitals: Sohail Trust Hospital and Medicare
Cardiac & General Hospital. We truly believe that
organizations with a clear-cut mission, vision, and goals, are
driven with purpose, aligned and coordinated, and fueled by
wins along the way.



MESSAGE FROM CHAIRMAN TRUSTEE

Prof. Dr. Syed Tariq Sohail

Our progress has been defined by the seamless integration of a comprehensive medical
ecosystem—uniting our medical college, hospital, and clinical research centers under the
HEC-recognized Sohail University. By aligning our collective expertise, we continue to
foster an environment where world-class educators provide truly transformative learning
experiences.

In the past year, we have further enhanced our cutting-edge infrastructure to support a
more interactive and modern teaching-learning atmosphere. Qur faculty, distinguished by
their academic rigor and industry insight, remains our most valuable asset in nurturing the
competence of the next generation. As we enter the 2024-2025 cycle, | extend my
deepest gratitude to our staff and students. Together, we are ready to embrace new
challenges and reach even greater heights in our pursuit of educational excellence.



OUR IMPACT

HEALTHCARE

Patients Patients Treatments
187,198 25,590 144,219

Total Total Newborn Radiol

8,947 6,274 89,373

Patients Tests
92,416 308,377




OUR IMPACT

SCHOLARSHIP

Number of Total Students Total Amount
Students Enrolled Awarded Awarded

113 62 28,413,324

WELFARE

Zakat Welfare
Treatment Treatment

Amount Amount

19,952,674 711,284,696

Hospital
Subsidy
Amount

(260,921,000)



S. M. SOHAIL TRUST

VISION

The trust has a vision of becoming a hub for imparting knowledge and skills to
not only healthcare sector but other disciplines as well.

MISSION

S. M . Sohail Trust is established to promote education in the field of Arts and
Science and to provide and promote Financial Aid, Scholarships and Grants to
needy students and to establish institutions for providing education, technical
knowledge and expertise and to establish libraries and health centers.



FIVE YEAR STRATEGIC PLAN

Executive Summary

The Trust is named after a legal luminary of Karachi, Mr. S. M. Sohail, who was an active participant in the freedom
movement as President of Provincial Muslim League and President of Bihar Relief Fund. After 1947, he became
Secretary of the Pakistan Bar Council, founding Managing Director of Karachi Co-operative Housing Union and
Chairman Public Accounts Committee of West Pakistan Assembly. He was an ardent advocate of education and

founded Sharfabad English School.

The Trust established “Sohail University” on May 9th 2018. The trust has a vision of becoming a hub for imparting
knowledge and skills to not only healthcare sector but other disciplines as well. The affiliated institutions enjoy
good reputation for the quality of innovative teaching and clinical training in the attached well equipped hospitals.
Having achieved academic excellence in these institutions Sohail University is poised to initiate graduate and post
graduate programs and establish centers of excellence in emerging areas of science, engineering, technology,

management and allied disciplines.

Mission:

S.M. Sohail Trust is established to promote education in the field of Arts and Science and to provide and promote
Financial Aid, Scholarships and Grants to needy students and to establish institutions for providing education,
technical knowledge and expertise and to establish libraries and health centers.

Objectives:

To establish Jinnah Medical College at Karachi.

To establish other Educational, Professional, technical and vocational institutions.

To do all acts to promote education of arts and sciences.

To provide and promote financial aid, scholarships, and grants to needy students and

institutions.

5. To establish institutions for providing education, technical knowledge and expertise, monetary
assistance in the form of loans, aid and or any other Qarz-e-Hasna and to establish libraries, health
centers etc.

6. To acquire immovable properties for establishing educational institutions, health centers and libraries.

WM

The vision and mission statements set the tone to achieve preeminence among the peer institutions. The
strategic plan of the trust is derived from the intent of its vision and mission statements providing a roadmap
for achieving excellence in the following defined areas.

a) Effective Education
b) Scientific Research

¢) Community Service.



Effective Education:

With the increasing health related issues of the growing population in the country, the demand
for healthcare professionals’ is on rise. The SM Sohail Trust established Sohail University and a
cluster of the healthcare colleges to contribute its share by producing healthcare and other
professionals with contemporary knowledge and skills as per national and market needs.

These teaching and learning processes in these colleges is focused on graduating knowledgeable and
competent professionals who can utilize the basic principles of human health and body’s behavior in
conjunction with their technical skills, diagnosis, care of patient and disease prevention. They are
trained to integrate knowledge across disciplines and perform procedures professionally and
competently for the well-being of the patients. The whole educational process is based on modern
curriculum that is designed with integration of courses and delivered through effective teaching
strategies as well as training in simulation laboratories and clinical settings to enhance knowledge and
skill base of the students. So far 1100 MBBS, 600 BDS and 338 Nursing graduates have joined the

national and international workforce.

Scientific Research

The University established a Research Center in May 2010 to promote scholarly activities and scientific
research at the University and affiliated colleges to facilitate faculty and teaching staff achieving
important component of its mission by providing trainings and resources to the faculty for scholarly
activities. An encouraging trend for the involvement of faculty and students in research and scholarly

activities is observed in terms of the increasing number of publications and citations in indexed
journals.

Community Service

The SM Sohail Trust has a major focus on meeting the national and local community’s needs in terms
of producing qualified and competent healthcare professionals to provide standard and safe care to
the patients. In 1996, the trust established Sohail Trust Hospital (STH) in the Korangi Industrial Area.
The STH is accredited as teaching hospital for undergraduate students of Jinnah Medical & Dental
College and postgraduate students of College of Physicians and Surgeons, Pakistan. Further, the
hospital provides services to meet the healthcare needs of the underprivileged community of the
adjacent areas and beyond without any prejudice to religion, cast, gender, culture etc., through
donations, zakat and subsidized fee for services. The STH service activities include providing
awareness to the community for disease prevention and taking care of ill patients. It organizes free
medical camps for the community in the hospital premises and localities.



S.M. SOHAIL TRUST

STRATEGIC GOALS

STRATEGIC GOAL 1: ACHIEVE EXCELLENCE IN CONTEMPORARY EDUCATION.
STRATEGIC GOAL 2: INFUSE A CULTURE OF SCIENTIFIC RESEARCH AND
INNOVATION.

STRATEGIC GOAL 3: IMPROVE COMMUNITY HEALTH AND STRENGTHEN
RELATIONSHIPS.

STRATEGIC GOAL 4: HUMAN RESOURCE CAPACITY BUILDING.
STRATEGIC GOAL 5: MAINTAIN A VIBRANT LEARNING AND WORKING
ENVIRONMENT.

STRATEGIC GOAL 6: FOSTER FINANCIAL SUSTAINABILITY.

STRATEGIC GOAL 7: EMBRACE ELECTRONIC TRANSFORMATION AND

SYSTEM DIGITALIZATION.



1: ACHIEVE EXCELLENCE IN CONTEMPORARY EDUCATION.

Objective 1. Sustain student-centered educational environment for innovative and modern education

# Initiatives Timeline Performance Responsibility
Indicator
1.1 | Systematic review of the curriculum Program Learning Curriculum
to eliminate redundancy and allow Outcomes Committee
time for expanded learning Annually Achievement Report | Academic Council.
opportunities in contemporary Course Reports.
education.
1.2 Implement blended learning Number of courses Curriculum
approaches; case-based learning, Annual incorporating Committee
evidence-based practice and active blended learning Academic Council
learning throughout the curriculum approaches
in health cluster colleges.
13 Expand learning opportunities in Changes in Curriculum
areas of emerging technologies and | January 2024 | courses/curriculum Committee
research.
1.4 | Develop collaborations and initiate Number of IPE Academic Council
inter-professional education [IPE] projects in an
learning opportunities with other January academic year Curriculum
colleges in the health cluster: IMDC, 2024 Committee
JCN, JCRN, ICP. & Ongoing
1.5 | Review market trends, national and Statistics from Chair CHS
local community demands for Annually Ministry of Education
healthcare and other professionals & Ministry of Health
and educators.
1.6 Augment quality and competency Academic Council
of University graduates. On-time graduation Examination
Ongoing Rate Department
Objective 2. Curriculum focusing on comprehensive patient care model.
# Initiatives Timeline Performance Responsibility
Indicator
2.1 Enhance the Group Practice Model Evaluation of courses | Medical Education
to integrate curricular content, July 2023 with group practice Department
increase efficiency and facilitate approach Academic Council
trans-disciplinary patient-centered
care.
2.2 Develop policy on achieving Competency Manual
competencies in the programs. July 2023 and Policy
Examination
Department
2.3 Maintain an active patient Ongoing Number of active Director Hospital
database. patients IT Department




STRATEGIC GOAL 2: INFUSE A CULTURE OF SCIENTIFIC RESEARCH AND INNOVATION.

Objective 1. Advance the scientific infrastructure to provide state-of-the-art core research facilities.

e e N Performance I
# Initiatives Timeline Indicator Responsibility
2.1.1 Upgrade and maintain safety measures in Research labs
. Dean BRS
research labs. X maintenance & safety
Ongoing Health and Safety
report (Rate of labs p————
accidents /malfunction)|
2.1.2 | Complement research laboratories .
. . . i Updated inventory of
with materials, equipment and staff Ongoing . Dean BRS
research laboratories
to accommodate research themes.
2.1.3 | Monitor optimal usage of research i Equipment utilization Dean BRS
. . . . Ongoing .
equipment at high efficiency level. report Research Committee
Objective 2: Establish and support an environment of creativity and innovation
e C b Performance -
# Initiatives Timeline Indicator Responsibility
2.2.1 | Establish collaborative channels with Report on inter-

. . . Dean BRS
academic and community partners and Ongoin professional / trans ] rch Committ
entrepreneurs. going disciplinary S His

collaboration events

2.2.2 [Encourage and support faculty and

students to explore opportunities for Ongoing Number of patents | Research Committee

creativity and innovation.
2.2.3 Promote creativity and innovation Research Committee

- . Number of excellence
through recognition of achievements )
Ongoing awards

and excellence awards.

Objective 3. Provide optimal opportunities to faculty and students for participation in scientific research.

#

Initiatives

Timeline

Performance Indicator

Responsibility

2.3.1

Introduce themes for research.

July 2023

Number of Orientation

sessions held annually

Research Committee




2.3.2

Support and encourage scholarly

Number of

pursuits by junior faculty through Ongoing | publications by newly | Research Committee
research mentorship. joined faculty
233 Create scholarship culture and
activities that contribute to Ongoing Report on scholarly Dean BRS
generating knowledge. activities Research Committee
2.3.4 Promote students research Ongoing Nurn.her of courses Academ.lc Council
.. N with research Curriculum
By emphasizing research skills in .
COUrses components Committee
' Research Committee
235 Provide funding opportunities for Ongoing Number of students Dean BRS .
, funded research Research Committee
students’ research. :
projects
2.3.6 Ongoing Number of scientific

Facilitate student’s participation and
presentations in national, regional
and international scientific sessions.

presentations in
conferences by
students in an
academic year

Dean BRS
Research Committee

Objective 4. Explore opportunities for extramural funding enhancing community focused research.

# Initiatives Timeline |Performance Indicator Responsibility
24.1 Compete for maximum research SU’s research budget . .
- . . Executive Director
funding for faculty and students from | Ongoing allocation Dean BRS
University.
24.2 .
1. List of external
Establish and disseminate an online Sl f.undtng a.gen(:tes
. . . (international and
repository of available funding national Dean BRS
opportunities relevant to researchers . Research Committee
2. Amount of money
and students.
from external
research funding.
243 Develop and implement internal MNumber of reviewed
grant review process to provide Ongoing grant proposals Dean BRS
constructive feedback for faculty and [research Research Committee
trainees. manuscripts.




Strategic Goal 3: Improve Community Health and Strengthen Relationships.

Objective 1. Develop an effective comprehensive patient-centered care program.

# Initiatives Timeline | Performance Indicator | Responsibility

1. Patient satisfaction
survey

2.5.1 Strengthen patient relations Management. | Ongoing 2. Number of patient QA Department
complaints

252 Annual average

o Improve complaint resolution time. Ongoing | complaint resolution | QA Department

time
. Clinical guideline -

253 Document and follow evidence-based- Ongoin anual HODs Clinical

- guidelines for patient-care management. Boing Department

Establish system for reporting morbidity and Post-surgical morbidity QA Department

2.5.4 Ongoin
mortality. Boing report
Horizontal and vertical .
. . - Academic
Provide optimal patient treatment experience ) integration of the .
2.5.6 . Ongoing Council
to educate the emerging workforce. courses

Objective 2. Strengthen onsite and outreach community programs for university and hospitals preeminence

Performance

# Initiatives Timeline g Seions Responsibility
1. Number of
. partner
FGSFET Fornrnumty organizations per CHS
Health initiatives through . .
A Development of partnerships S year Hospital
P P ps. 2. Number of Administration
partner schools
per year




3. Average
satisfaction with
partners,
organizations,
schools.

Support and encourage students and faculty’'s Percentage of 1. CHS
service learning in community health. . students engaged in | 2. Clinical HODs
Ongoing . - -
community service 3. Hospital
activities. Administration
Enhance community
Partnership with industries, NGOs and CHS
. Number of )
schools. Ongoing Hospital
community partners . :
Administration
2.6.2
Design strategies to monitor community . Community
2hs opinions for quality and image of services. Ongoing satisfaction surveys e
Plan for Outreach
P Medical
rugrta:amm[psrdlca 1. CHS
26.4 Develop outreach prngran:us for underprivileged T Number of 2. Clinical !-IEIDs
population. 3. Hospital

beneficiaries of
outreach community
services

Administration




Strategic Goal 4: Human Resource Capacity Building.

Objective 1. Recruit and retain well-qualified faculty and staff.

# Initiatives Timeline Performance Responsibility
Indicator
Develop and implement employment
projection model that responds to 5-year employment
2.7.1 | university’s aspirations, fostering an Ongoing projection plan HR Department
essential balance of research-intensive
scholars and clinical teacher
Pursue endowed professorships /chairs| Ongoing |MNumber of endowed
272 to recruit and retain senior faculty. positions
Enhance effectiveness of recruitment Number of newly
2.7.3 |and hiring process and select candidates joined faculty and
based on relevant departments/ staff in an academic
administration recommendations. year
Annual recruitment
report
2.7.4 . .
Acknowledge and reward faculty and Ongoing Outstanding
staff with outstanding performance. performers awards
Job Satisfaction
Survey Report

Objective 2: Provide innovative continuing education and professional development programs.

# Initiatives Timeline Performance Responsibility
Indicator
Enhance mentoring and professional
development opportunities for faculty Continuing
ek members, administrative and support Ongoing e E Education &

staff.

Program

Development Unit




2.8.2

Deliver onsite and online CE -
development courses.

Ongoing

Number of CE and
Development
courses offered in
an academic year.
Number of
participants per
events.
Satisfaction report
on provided courses

Continuing
Education &
Development Unit

283

2.84

Motivate and develop faculty and
alumni to conduct CE sessions at the
College.

August
2021

Report on the pools
of faculty and
alumni presenters.
Report on topics
presented by pool
members

Continuing
Education &
Development Unit

Branding SU’'s Medical Education
Program for evolving teaching and
specialization needs.

Ongoing

1. Number of
programs
organized in an
academic year,

2. Number of
participants in CE
programs

3. Satisfaction
report on
provided courses

Medical Education
Department

2.8.5

Maintain strong academic and
professional links with the educational
communities nationally and
internationally.

Ongoing

1. Number of onsite
& external CE
session offered in
an academic
year.

2. Number of
faculty
participating in
professional
societies.

3. Repot on media
coverage of CE
programs

Medical Education
Department

2.8.6

Promote alumni engagement in CE
program

Ongoing

1. Number of
alumni
participants in CE
programs in an
academic year.

Medical Education
Department




2. Number of
alumni

programs

presenters in CE

Strategic Goal 5: Maintain a Vibrant Leaming and Working Environment.

Objective 1: Create a learner-centered environment at the university, encourage and maximize
students’ potential to achieve their aspirations.

# Initiatives Timeline | Performance Indicator Responsibility
. Student clubs activities
Maintain conducive educational . (Entertainment, art,
and work environment and sports, cultural). 1. HR Department
2.9.1 | facility upkeep, fostering and . . Annual Social 2. University
promoting physical and mental COECE Gatherings. Registrar
well-being of the faculty, staff . Mental health 3. Students Affairs
and students. awareness lectures.
. Health clinic.
. Environmental rounds
report.
Maintain infrastructure and . User Satisfaction o0
facility improvements to Survey Report . . :
. s University Registrar
292 promote a state-of-the-art Ongoing (Students’, Faculty and QE and QA
environment with technological Staff).
Departments
advancements . Employees (non-
faculty) Job
Satisfaction Survey.
Environmental rounds
report.
Nupmber and gele
Ensure safety and security at all . Security and
. . . analytical report of .
2.9.3 | working and educational sites. OVRs. Maintenance
Risk Management 2L el
Unit.
Acquire and maintain CoO
equipment and resources Ongoing i University Registrar
294 including readiness of Principals

classrooms, labs and clinics




Enhance adequacy and efficiency

Facility User Satisfaction

coo
Security and

9, f faciliti i id i :
2.9.5 |of facilities and services provided | Ongoing S Maintenance
to all stakeholders
Departments
Strategic Goal 6: Foster Financial Sustainability.
Objective 1: Diversify financial resources to achieve financial sustainability.
. . Performance -
# Initiatives Timeline e Responsibility
3.1.1 Prepare budget plan
that justifies fund
request from the
Board of Trustees to
Approved budget
support operational ST EETRA Board of Trustees
facilities of the Annually S Director Finance
university and
affiliated
institutions.
Prepare feasibility
3.1.2 report for new University Vice
projects / programs. On need basis Feasibility report of Chancellor
new projects / University Registrar
programs coo
Rationalize Allocated amount vs
operational and expenses Coo
3.1.3 Ongoing (operational and Director Finance

maintenance cost.

maintenance)




Strengths existing
corporate clientele

% increase in new

- Ccoo
and engage new Ongoing corporate clients Hospital
3.1.4 corporates for e Administration
healthcare services at decreased % of
MCGH & STH. corporate patients
Introduce new clinical
3.1.5 |services and redesign Number of new coo
the packages for services Hospital
procedures, beneficiaries
Improvise fund raising
sirategies, develop )
3.1.6 partnership and Ongoing _
collaboration with the Number of signed Resource
local and national MOUs Mobilization Unit
healthcare networks,
government agencies
and industries.
1. Number of
Enhance and offer programs and
paid Continuing participants.
i L
Educan?n & oo Medical Education
Professional revenue through
3.1.7 Development Ongoing CE and A L
o . . SU Marketing
programs (onsite Professional Debartment
and online) to the Development P
faculty and courses.
practitioners.
Performance
R imeli ibili
# Initiatives Timeline Indicator Responsibility
Strengthen
budgetary controls ) .
. . S-year financial
3.2.1 | through financial ST feasibility projection Coo

projections of
capital and
operating

plan

Director Finance




Enhance adequacy and efficiency

Facility User Satisfaction

Coo
Security and

9, f faciliti i id i :
2.9.5 |of facilities and services provided | Ongoing S Maintenance
to all stakeholders
Departments
Strategic Goal 6: Foster Financial Sustainability.
Objective 1: Diversify financial resources to achieve financial sustainability.
. . Performance -
# Initiatives Timeline e Responsibility
3.1.1 Prepare budget plan
that justifies fund
request from the
Board of Trustees to
Approved budget
support operational ST EETRA Board of Trustees
facilities of the Annually S Director Finance
university and
affiliated
institutions.
Prepare feasibility
3.1.2 report for new University Vice
projects / programs. On need basis Feasibility report of Chancellor
new projects / University Registrar
programs Coo
Rationalize Allocated amount vs
operational and expenses coo
3.1.3 Ongoing (operational and Director Finance

maintenance cost.

maintenance)




expenses and
income
opportunities.

Develop cost
efficiency plan to

) Budgeted vs actual Coo
3.2.2 | increase revenues Annually -
expenses Director Finance
and decrease
expenses.
Review and update
the initiatives and
323 implement a capital Number of Initiatives Coo
"7 land assets work plan exceeding budget Director Finance
. . . Annually
in consultation with
key stakeholders.
Digitalize and Acquisition and coo
improve financial implementation .
3.2.4 - Director Finance
management July 2023 report of digital . .
. Director IT Services
system. financial system
Strerngthen |1ntern‘a| . Annual internal audit COo0
3.2.5 |auditing of financial Ongoing . -
i report Director Finance
transactions.
Annual report for
R f
3.2.6 e.duce rﬂumber ° Ongoing number of financial Director Finance
financial errors.
errors
Generate and
review mltfterm.and Mid-term and
annual financial
annual budget
15 LETEily reports COO0
3.2.7 | adjustments and July 2023 . . -
. . . Adjustment and Director Finance
immediate actions. U
(allocated budget, P .
. actions
income and
expenses)




Strategic Goal 7: Embrace Electronic Transformation and System Digitalization.

Objective 1: Enhance electronic transformation of COD operational activities

8 Initiatives Timeline Performance Responsibility
Indicator
Enhance administrative operations by | Ongoing 1. List of online
automation of systems and processes. activities/processe
5.
3.1 . E tive Direct,
3.3 2. Electronic :fecu ve lrec‘ar
. Director IT Service
inventory record
3. Electronic
documentation
Foster decision-making using database Number of electronic | Executive Director
3.3.2 and electronic channels for Ongoing | data based decisions
communication. Director IT Service
1. Percentage of EHR
Implement Electronic Health Record (EHR)| January amc;r;i::-stwe
3313 to reduce stationary cost. 2024 . - HIMS Department
2. % of satisfied QA Department
clinical staff for P
EHR use
Objective 2. Incorporate technology to upgrade the students learning experience.
" Initiatives Timeline Performance Responsibility
Indicator
List of courses using Curriculum
44.1 Modernized teaching strategies Ongoing | e-learning resources Committee




E - Learning

committee
% of progression in
Integrate digitalized components in integrating digital Curriculum
4.4.2 leducational Programs. Ongoing content in the Committee
curricula (under and E - Learning
postgraduates). committee

4.4.3

444

Provide and support use of innovative
tools and services for use of technology
in education.

Ongoing

1. Number of faculty
development
programs
enhancing use of
e-learning
strategies.

2. e -learning

experience
satisfaction survey
(Student and
faculty)

Medical Education
Department
IT Services
E - Learning
committee

Establish electronic question bank and
employ students e-assessment
processes

2024
Ongoing

1. % of courses with
e -assessment
(per semester)

2. e -learning
assessment
satisfaction survey
(Student and
faculty)

3. % of Course
Learning
Outcomes
assessed digitally
[ electronically.

Examination
Department




The colleges of the trust are Jinnah Medical and Dental College & Medicare
School of Nursing. The Medical & Dental college is regulated by Pakistan
Medical & Dental Commission (PMDC) which allows a maximum of 100
students/batch in MBBS and 50 students/batch in BDS.

Sohail Trust Hospital Korangi has 350 beds whereas Medicare Cardiac &
General Hospital is 220 beds.

LIQUIDITY PROFILE

Investment positions are prepared, reviewed and monitored on a regular basis
for smooth operations and maximizing the returns.

CORPORATE GOVERNANCE

The Trust strives to comply with the requirements of the Code of Corporate
Governance Regulations 2017. The requirements are practiced on a voluntary
basis to ensure good governance.

RISK MANAGEMENT AND COMPLIANCE

Owning to the changing landscape and intermittent regulations, guidelines and
rules for NPOs, legal and compliance are areas that require constant attention.
The Board is cognizant of the matter, and aims to put further emphasis on this
important subject. During the vear, the board has approved the risk matrix of
the Trust and has constituted the risk and compliance committee to further
formularize and set in place a continuous process to mitigate related risks and
complete action points appropriately.

STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

These financial statements prepared by the management of the Trust present
fairly its state of affairs, the result of its operations, cash flows and changes in
funds and reserves.

Proper books of accounts of the Trust have been maintained.

Appropriate accounting policies have been consistently applied in
preparation of the financial statements and accounting estimates.

Financial Reporting Standards (IFRS) as applicable in Pakistan have been
followed to prepare the Trust’'s financial statements. Approved accounting
standards comprise of such International Accounting Standards as notified
under provisions of the Companies Act 2017. In case the requirements differ,
the provisions of or directives issued under the Companies Act 2017 shall
prevail.




The Internal control systems have effectively been designed and
implemented. These systems are continuously monitored by Internal Audit
and through other monitoring mechanisms. The process of monitoring
internal controls will continue as an ongoing process with the objective to
further strengthen the controls and bring improvements to the system.
There are no significant doubts upon the Trust's ability to continue as an
ongoing concern.

There has been no material departure from the best practices of corporate
governance.

PRINCIPAL RISKS AND UNCERTAINTES OF THE TRUST ARE:

Regulatory changes, if any are adhered and create internal procedures

Regulatory Risk ;
to implement them.

Investment and Investment portfolio is diversified and monitored on a regular basis.
ECY Risk FCY deposits are part of our portfolio and valued as per the exchange
rate.

An independent internal audit function is in place that reports directly
to the Board. Other monitoring mechanisms are in place at
organizational and departmental level.

Internal Control
Risk

Recruitment & We hire, develop and retain the good people at all levels of the
Retention Risk organization

Safeguarding Corporal punishment guidelines are followed at all levels. There is
Risk zero tolerance policy on this.

The Board member approved an appropriation of surplus funds of PKR 73
million approximately at the end of the year to be transferred to various funds
in 2024-25.

SUBSEQUENT EVENTS

No material changes or commitments affecting the financial position of the
Trust have taken place between the end of the financial yvear and the date of the
Report, except the appropriation of reserves as mentioned above.

BOARD MEETINGS AND ATTENDANCE

The Board holds quarterly scheduled meetings throughout the year. During the
financial year ended 30 June, 2025.




Board Members Eligibility to Attend

Ms. Maham Tarig Sohail Trustee

INVOLVEMENT OF THE BOARD OF TRUSTEES

The Board of Trustees of The Trust are experienced and qualified professionals
who bring a diverse range of professional and technical expertise to the
organization. The members make sure that objectives are made and aligned
with the core vision.

The Board of Trustees provide oversight on the Trust's strategy and
management effectiveness in order to ensure alignment with its core mission
as well as its operating environment.

The Board also plays a critical role in ensuring the Trust’s financial sustainability
through its fundraising efforts as well as being a source of guidance and
expertise for all functional leaders within the organization.

FINANCIAL STATEMENTS

The financial statements of the Trust have been approved and duly audited
without qualification by the auditors of the Trust; their report is attached with
the financial statements.

AUDITORS

The audit firm has been given satisfactory rating under the Quality Control
Review Programme of Institute of Chartered Accountants of Pakistan (ICAP). It
is fully compliant with the International Federation of Accountants’ guideline
on codes of ethics, as adopted by ICAP.




SMST EMPLOYEE BENEFITS

Medical coverage is grouped into four parts as follows:

* INPATIENT TREATMENT

* OUTPATIENT TREATMENT
* MATERNITY BENEFITS

* LEAVE POLICY

Employees may utilize accrued sick leave for the following reasons:

a) lllness or injury of the employee.
b) Any medical treatment or consultation.
¢) Quarantine due to a contagious illness in the employee’s household.

OTHER EMPLOYEE BENEFITS

a) Gratuity
b) SESSI (Sindh Employee’s Social Security Institution)
c) EOBI ( Employee’s Old Age Benefits Institution)



The Trustees of the SM Sohail Trust are pleased to present the Annual Report 2024-25

BOARD OF TRUSTEE

At the date of this report, the Board of Trustees of the Trust are:

Dr. Syed Tariq Sohail

Mrs. Ghazala Tariq Sohail

Dr. Syed Adnan Tarig Sohail
Barrister. Syed Bulent Sohail
Ms. Syeda Maham Tariq Sohail

The listed Board of Trustees held office as a Trustees of the Trust throughout
the financial year ended 30th June, 2024.

COMPOSITION OF BOARD OF TRUSTEES

The total number of Trustees is 5 and male to female ratio is 3:2.

TRUST PRINCIPAL ACTIVITIES

The Trust is involved in running college and health care establishments. At
present, Trust is operating two large Hospitals together with Medical & Dental
colleges as well as a basic health unit.

OPERATIONAL PERFORMANCE

As the Trust continued to expand its operations in line with its vision, with the
goal to impact more beneficiaries, the operational performance remained firm,
despite the volatile economic situation in the country.

Description 2024 2025

Income
Tuition Fee — Net off Scholarship & Concession 761,341 965,133

Treatment Charges — Net off Zakat and welfare 1,734,249 2,295,108

Operating Expenses 2,018,876 2,136,063

Administrative Expenses 312,563 751,713
Total Assets 4,946,071 5,612,560
Net Assets 2,724,081 3,212,327
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SHARIAH CERTIFICATE

ALHAMD SHARIAH ADVISORY SERVICES

PVT] LIMITED |

13™ Feb 2025

SM-SOHAIL TRUST

Sohail Trust Hospital (STH) is a project of 5.M Sohail Trust established in 2002 is a 350
beds hospital spread over four acres of land lecated in the Korangi Industrial Area for
underprivileged patients. This hospital is the nexus for primary healthcare needs.

Method of the utilization of Zakat:

The financial needs of the Hospital are being covered through both general donations and
Zakat contributions from individuals and corporations in Pakistan and around the globe. The
Zakat received by 5TH is allocated towards the welfare of deserving patients. The
management of STH assesses the financial status of applicants to determine their eligibility
for Zakat and subsequently recelves authorization from efigible patients to collect Zakat on
their behalf, This constructive tamleek (ownership) arrangement allows STH to collect zakat
on behalf of benefidaries and utilize it appropriately in accordance with their eligible needs.

Shariah Ruling:

In order to ensure adherence to Shariah principles throughout the entire Zakat process, our
company has been designated as an independent Zakat Consultant. Our responsibility is to
thoroughly examine all rakat-related documents and procedures. We have conducted a
comprehensive review, we are pleased to confirm that Sohail Trust Hospital (A project of 5M
Sohail Trust) collects and utilizes zakat funds in compliance with Shariah laws and regulations.

May Allah Almighty forgive any mistake in this assignment and grant the management the
best reward for their services. Aameen

'|'||:|I
| T

Mufti Ubaid Ur Rahman Zubairi
Director
Alhamd Shariah Advisory Services Private Limited




CARDIAC & GENERAL HOSPITAL
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Vision

To be nationally respected for excellence in patient care.
[ =

Mission

To improve the health and healing of the people and
communities we serve.

Quality Policy

« CARING: We Do the Kind Thing

« SAFETY: We Do the Safe Thing

« EXCELLENCE: We Do the Best Thing
« INTEGRITY: We Do the Right Thing
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Message From The

Medical
Director

Dr. Fadieleh A. Sohail

Medical Director
Medicare Cardiac & General Hospital

At Medicare Cardiac & General Hospital, our commitment to excellence is reflected in both our
advanced infrastructure and the dedication of our people. The hospital is equipped with
state-of-the-art medical technology sourced from leading manufacturers across Europe, Japan,
the United States, Germany, and other globally recognized healthcare markets. Our
comprehensive diagnostic and imaging services include a permanent magnet MRI system, a
160-slice CT scan, high-resolution ultrasound for fetal and general imaging, ECHO, ETT,
Pulmonary Function Testing (PFT), and advanced neurophysiology eguipment.

We place strong emphasis on maintaining the highest operational standards through regular
servicing, preventive maintenance, and timely technological upgrades, ensuring that our patients
receive accurate, safe, and efficient care in line with evolving medical advancements.

Equally important is the strength of our multidisciplinary clinical team. Our highly experienced
consultants, specialists, clinicians, and dedicated support staff work collaboratively to ensure
excellence in patient care and service delivery around the clock. During 2024-2025, our
consultant panel was further strengthened with the appointment of;

* Dr. Maryum Azher - Consultant, Psychiatry

* Dr. Jay Singh - Consultant, Neuro Surgery

* Dr. Samina Nadeem - Consultant, Obstetrics & Gynaecoclogy

* Dr. Ajeet Lohana - Consultant, Gastroenterology

+» Dr. Anam Siddiqui - Consultant, Gastroenterology

» Dr. Abdul Waheed - Consultant, ENT

*» Dr. Rizwan Khan - Consultant, Vascular Surgery

« Dr. Syed Muzaffar Saleem - Consultant, Paediatrics

« Dr. Naseem Rashed - Consultant, Cosmetic Gynaecology

» Dr. Waseem M. Jaffrani - Consultant, Cardiology

» Dr. Raheela Mohsin - Consultant, Uro Gynaecology
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« Dr. Fahad Haider - Consultant, Cardiothoracic Surgery
* Dr. Vijay Kumar - Consultant, Surgery & Allied

* Dr. Mariam Raza - Consultant, Hematology

+  Dr. Midhat - Consultant, Neurology

» Dr. Afnan Raza - Consultant, Anaesthesiology

* Dr. Muhammad Shuja Farrukh - Consultant, ENT

* Dr. Syed Uzair Magsood - Consultant, Paediatrics

« Dr. Ayesha Ahsan Shah - Consultant, Anaesthesiology
« Dr. Qurat Ul Ain Haroon - Consultant, Radiclogy

* Dr. Salman Matiullah Shaikh - Consultant, ENT

» Dr. Nadeem Naeem - Consultant, Endocrinology

Their expertise and dedication significantly strengthen our ability to deliver evidence-based,
compassionate, and high-quality healthcare services.

With 24/7 availability of essential and specialized services under one roof, Medicare Cardiac &
General Hospital remains committed to meeting the healthcare needs of our community while
continuously enhancing patient experience, clinical outcomes, and operational excellence.

At Medicare Cardiac & General Hospital, we remain steadfast in our mission to deliver safe,
reliable, and high-quality healthcare services to our community.
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Message From The

Chief
Operating
Officer

Mr. Syed Akhtar Mohsin

Chief Operating OMficer
Medicare Cardiac & General Hospita

It is my pleasure to present our Annual Report 2024-2025 and reflect on another year of
dedication, progress, and achievement across our organization.

Over the past year, we remained committed to delivering excellence through operational
efficiency, quality improvement, patient safety, innovation, and sustainable growth. Despite
evolving challenges, our teams demonstrated resilience, professionalism, and a strong
commitment to achieving our organizational goals.

We continued to strengthen our systems and processes while focusing on enhancing service
quality, improving patient experience, ensuring safety standards, and promoting a culture of
continuous improvement. Through collaboration and shared responsibility, we have made
meaningful progress toward building a more efficient and patient-centered healthcare
environment.

Our achievements would not have been possible without the dedication of our employees, the
trust of our patients, and the support of our leadership and stakeholders. Their collective efforts
continue to drive our success and inspire future growth.

As we move forward, we remain focused on operational excellence, innovation, quality
outcomes, and delivering services that meet the highest standards of care.

Thank you to everyone who contributed to our journey throughout the yvear. Together, we will
continue to build a stronger and healthier future.
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Message From The

Head of
Administration

Lt. Col. (R) Dr. Bagar Nawab

Head of Administration
Medicare Cardiac & General Hospital

At Medicare Cardiac and General Hospital, we remain committed to delivering safe, high-quality,
accessible, and patient-centered healthcare services around the clock.

We are proud to provide comprehensive healthcare services under one roof, supported by
dedicated medical, nursing, allied health, administrative, and support teams. Our services
include emergency care, outpatient and inpatient services, intensive care, operation theatres,
diagnostic and laboratory services, radiology, pharmacy, cardiac care, quality & patient safety,
infection prevention and control, and other specialized clinical services.

Throughout the year, cur focus remained on improving quality, patient safety, operational
excellence, and patient experience while maintaining high standards of healthcare delivery.

This annual report reflects our achievements, performance indicators, continuous improvement
initiatives, and the collective efforts of our teams in serving patients with compassion and
professionalism.

We extend our sincere appreciation to our healthcare professionals, staff members, patients,
and stakeholders for their trust, dedication, and continued support.

Together, we will continue striving for excellence and advancing healthcare services for our
community.




2024-25

ANNUAL REPORT

Board of
Trustees

The Board of Trustee of the Medicare Cardiac & General Hospital (MCGH) serves in an
entirely honorary capacity. Comprising distinguished individuals from a wide range of
fields, including banking, business, medicine, and research, the Board brings a wealth of
experience and insight to the institution.

The Board provides strategic oversight of governance, financial stewardship, clinical
programs, and resource generation, ensuring that the vision and mission of the Trust are
upheld with integrity and purpose.

The following individuals served as members of the Board
of Trustee during the year 2024-25

+ Dr. Syed Tariqg Sohail

= Mrs. Ghazala Tarig Sohail

* Dr. Syed Adnan Tarig Sohail

« Mr. Syed Bulent Sohail

« Ms. Maham Tarig Sohail
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Hospital
Leadership

The senior management team at Medicare Cardiac and General Hospital (MCGH) is
dedicated to providing state-of-the-art, comprehensive care across our facilities. In
2024-25, the following individuals served in key leadership roles:

* Dr. Fadieleh A. Sohail, Medical Director

« Mr. Syed Akhtar Mohsin, Chief Operating Officer

« Lt. Col. (R) Dr. Bagar Nawab, Head Of Administration

« Mr. Syed Zain Salman, General Manager Operations

» Dr. Shehla Nagvi, Consultant Human Resource

= Mr. Khalid Awan, Deputy Controller Finanace

» Mr. Amir Zeeshan, Chief Marketing Officer

« Dr. Syed Wasif Ali, Head Of Physiotherapy

= Mr. Hayat Ali, Head Of Information Technology

+ Mr. Sarwar Alam Khan, Manager Maintainance

» Mr. Syed Zia Uddin, Manager Quality & Paitent Safety

« Mr. Asif Qadri, Manager Billing

» Mr. Saqib Shabbir, Manager Nursing

» Mr. Kaleem, Manager Human Resource

= Mr. Farhan Ahmed Siddiqui, Manager Hospital Information Management System
+ Mr. Syed Muhammad Pervez, Manager Operation Theater
« Mr. Muhammad Naseer, Manager Radiology

* Mr. Irfan Zulfigar, Assistant Manager Out Patient Department
» Mr. Nazar Hayat, Admin Manager

» Ms. Saima Aziz, Manager Laborotory

« Ms. Shabana, Manager Central Sterile Supply Department
» Mr. Sheraz, Assistant Manager Corporate Billing

» Mr. Kashif Zaidi, Assistant Manager Procurement
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Journey of MCGH

Background:

Medicare Cardiac & General Hospital is a state-of-the-art tertiary care teaching hospital
established at the Shaheed-e-Millat Campus to provide advanced healthcare services in the heart
of the city. Officially inaugurated on 15 February 2015 by Professor Dr. Pirzada Qasim Raza
Siddiqui, the hospital was founded with a vision to deliver high-quality, affordable, and accessible
healthcare while strengthening undergraduate and postgraduate medical education. The
inauguration ceremony was attended by Prof. Dr. Syed Tarig Sohail, Mr. Syed Adnan Sohail,
distinguished doctors, corporate representatives, and faculty members of Jinnah Medical &
Dental College. During the event, Professor Dr. Abdus Samad delivered the welcome address, Lt.
Col (R) Dr. Bagar Nawab (Head of Administration), and Mrs. Rozina Nizar (Nursing Manager)
briefed guests on the hospital's modern facilities and patient-centered services.

Operational since 1 December 2014, Medicare Cardiac & General Hospital has expanded into a
220-bed healthcare institution offering comprehensive diagnostic and therapeutic services for
cardiovascular and general medical conditions. Clinical facilities include dedicated inpatient
cardiac wards, private rooms, a 13-bed ICU, 5-bed HDU, 8 fully equipped operation theatres, and
2 advanced catheterization laboratories. The hospital provides 24/7 emergency care, emergency
angiography, angioplasty, adult and paediatric cardiac bypass surgery, thoracic surgery,
medicine & allied, surgery & allied, neurology, orthopaedic, and general surgical procedures.
Since its inception, the hospital has remained committed to clinical excellence, innovation,
leadership development, teamwork, and compassionate patient-centered care.
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Milestones

Achievements:

’ First CABG in 2015

* First Knee Replacement in 2015

b Achieved ISO 9001 Certification in 2018

1 Established Free Covid 19 Vaccination Center in 2020

Achieved Cath Lab License From The Sindh Healthcare Commission in 2021

Preventive Cardiac Conference Held at MCGH in 2022

[ ) Achieved Regular License From The Sindh Healthcare Commission in 2023

[ ] Inauguration of the Third Floor in 2024

. Inauguration of the Endoscopy/ Bronchoscopy Suite in 2024

& Expansion of Clinical Lab in 2024

® Inauguration of the Wing 03 in 2025

L ] Inauguration of the Department of Rehabilitation Sciences in 2025

L Inauguration of Occupational Therapy in 2025

Inauguration of Aesthetics & Dermatology in 2025
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Certifications &
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Corporate
Panels

» Abbott Laboratories Private Limited

* Adamjee Insurance Company Limited
+ Air Weapons Complex

« Allianz Health Insurance (Allianz)

» Asia Insurance

» Askari General Insurance

+ Attock Cement (Attock)

« Century Insurance Private Limited

« Commander Stratcomm

+ Consultancy Dte.

+ Civil Work Organization

» Crescent Care (Pvt) Ltd.

» Crescent Care Private Limited

» CHS (Corporate Health Services)

» Dawood Family Takaful Company Ltd.
» Defense Science & Technology

« E.FU General Insurance

 East West Insurance

+ EOBI (Employee Old Age Benefit Institution)
» Global Industrial Defense Solutions (GIDS)
» Habib Insurance

* Health e Connex
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« HQ Security Division.

* L.G.l Insurance

« Institute of Space Technology

« Kahuta Research Laboratories (KRL)

« Karachi Nuclear Power Plant

* Maritime Technologies Complex

+ Medig-SMC Private Limited

« National Bank of Pakistan

« National Centre For Physics (NCP)

« National Development Complex

« National Engineering And Scientific Commission
* National Refinery Limited

* New Jubilee General Insurance (NJI)

* New Jubilee Life Insurance (NJI)

+ Pakistan Atomic Energy Commission

» Pakistan Engineering Council

+ Pakistan Industrial Development Corporation

« Pakistan Nuclear Regulatory Authority (PNRA)
+ Pakistan Standard & Quality Control Authority (PSQCA)
* Pak-Kuwait Takaful Insurance Ltd.

* Pak-Qatar Family Takaful (Pak-Qatar)

» Pak Assist Health Care

* PICIC Insurance

* Primatics Financials

* Project Management Office (PMQ)

+ Salaam Takaful Pakistan Ltd
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« Saudi Pak Insurance

+ Saylani International welfare Trust

« Shaheen Insurance Company Limited
« Sindh Industrial Trading Estates

+ Sindh Insurance

+ State Bank of Pakistan (SBP)

» State Life Insurance Corporation

« Strategic Plans Division (SPD).

* Sui Southern Gus Company (SSGC)

* SUPARCO

+ Superstition Fire And Medical District (SFMD)
+ Transparent Hands

« TPL Direct Insurance

« TPL Life Insurance Pakistan

« UBL Insurance

* United Insurance Company (UIC).
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Key Performance
Indicators (2024-25)

In 2024-2025, Key Performance Indicators (KPls) were systematically monitored across all hospital
departments as part of a well-established quality improvement and patient safety framework, ensuring
continuous evaluation of clinical, operational, and support services.

Nursing department, KPIs included hospital-acquired pressure ulcers, medication administration errors, IV
phlebitis rates, and patient fall risk incidents, with a strong focus on prevention, compliance, and
continuous improvement in patient care practices. Infection Prevention and Control (IPC) department
monitored critical indicators such as Catheter-Associated Urinary Tract Infections (CAUTI) and Needle
Stick Injuries (NSI), supported by ongoing surveillance and corrective actions. IT department tracked
complaint resolution and system-related issue addressing to ensure smooth digital operations, while the
Maintenance department monitored complaint response time and resolution efficiency to maintain
uninterrupted facility functionality. Radiology, turnaround time (TAT) for reporting was closely monitored
to ensure timely diagnostic support. Biomedical Engineering department tracked preventive maintenance
{PPM) of equipment and equipment downtime to ensure optimal functionality of critical medical devices.
Central Sterile Services Department (CSSD) monitored equipment malfunctioning incidents and sterile
packing errors to maintain sterilization standards and patient safety. Operation Theatre (OT) monitored
utilization rates to ensure efficient use of surgical services. Pharmacy department tracked adverse drug
reactions (ADR), dispensing errors, and clinical interventions to enhance medication safety and
pharmaceutical care. Health Information Management System (HIMS) monitored timely delivery of OPD
files and proper receipt of discharged patient files to ensure efficient medical record flow. Laboratory
department monitored turnaround time for reporting, panic/critical value reporting, and pre-analytical
sample handling processes to ensure accuracy, timeliness, and reliability of diagnostic results.

Overall, KPl monitoring remained an integral and continuous process across all departments, reflecting

strong commitment to quality, efficiency, and patient safety throughout the hospital.
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Infection Prevention
& Control
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Biomedical Department
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Central Sterile Supply
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Pharmacy Department

Clinical Interventions
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Emergency
Department:

Cur Emergency Department is staffed by a highly qualified
and experienced team of physicians who provide
round-the-clock emergency care services, ensuring timely
medical attention 24 hours a day, 7 days a week. The
department is led by dedicated professionals including Dr.
Inam-ul-hagq (MBBS, Dipcard), Dr. Saad Abdur Rehman
(MBBS, FCPS5), serving as Emergency Fhysician since
January 2019, Supported by trained nursing and paramedical staff, our well-equipped 12-bed Emergency Departrment
manages a high volume of patients daily, delivering prompt diagnosis, effective treatment, and compassionate care.
Every day, numerous patients seek urgent medical assistance through our ER and leave with renewed hope, improved
health, and confidence in our commitment to guality healthcare,

Intensive Care Unit:

Cur Intensive Care Unit (ICU) is a modern and fully equipped critical
care facility designed to provide advanced medical care for critically ill
patients requiring close monitoring and specialized treatment. The unit
consists of a total of 123 beds, including 2 single-bedded cubicles to
ensure privacy and enhanced patient care, Qur ICU is led by a team of
highly qualified consultants including Dr. Tanzila (MBBS, Dipcard), Dr.
Maheen (MBBS, FCPS), Electrophysiclogist, and Dr. Barera (MBBS,
FCPS5), Consultant Internal Medicine. Supported by experienced nursing
and technical staff, the ICU operates with state-of-the-art equipment
and evidence-based practices to deliver timely interventions,
continuous meonitoring, and compassionate care. Every day, our dedicated team works tirelessly to improve outcomes,
restore health, and provide hope to patients and their families during critical moments.

Neonatal Intensive
Care Unit:

Cur MNeonatal Intensive Care Unit (MICU) is a specialized and
well-equipped facility dedicated to providing advanced care
for newborns reguiring intensive monitoring and treatment.
The unit is equipped with a total of 9 incubators, ensuring a
safe and controlled environment for premature and critically
ill neonates. Cur NICU is led by experienced consultants
including Dr. Syed Uzair Magsood (MBBS, FCPS), Consultant
Pead’s and Meonatologist, and Dr. Amin Ali (MBBS, FCPS), Consultant Pead's and Neonatologist. Supported by highly
trained nursing and technical staff, the unit is committed to delivering round-the-clock compassionate care, advanced
negcnatal support, and timely medical interventions. Every day, our dedicated team strives to give newborns the best
possible start in life while providing reassurance and support to their families
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Quality & Patient
Safety Departments

The Quality and Patient Safety Department within a hospital plays a pivotal role in ensuring the delivery of high-quality
healthcare services while prioritizing patient safety. Guality and Patient Safety Department in Medicare Cardiac and
General Hospital is dedicated to systematically monitoring, evaluating, and improving various aspects of patient core
to enhance overall quality and minimize risks. Through the implementation of rigorous quality assurance measures and
the fostering of a culture centered on safety, the Quality and Patient Safety Department contributes significantly to
the hospital's mission of providing optimal and secure healthcare experiences for patients.

Structure of Quality & Patient Safety Department

QUALITY & PATIENT
SAFETY DEPARTMENT

QUALITY & INFECTION PREVENTION
PATIENT SAFETY & CONTROL

Worked in strengthening clinical governance committees. Including:

1.  Quality and Patient Safety Committee
2. Mortality & Morbidity Committee
3. Infection Prevention and Control Committee

Dimensions:

Division of Quality Improvement & Patient Safety is working in following dimensions.

Data Management:

Includes Feedback management system, KPls data monitering and Reporting.

Monitoring & Evaluation:

Includes Incident Reporting, Clinical Audits, Floor rounds.

Quality Improvement:
Includes Process Analysis, Quality projects, Awareness Sessions, Research, E-Solutions.

Risk Management:

Including use of HIRA (Hazard Identification and Risk Assessment) technigues.

Licensing & Accreditotions:
Sindh Health Care Commission (SHCC), Pakistan Medical and Dental Council (PMDC).
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Quality & Patient Safety Committee

The Quality and Patient Safety Committee is a multidisciplinary governing body within the healthcare organization
that plays a central role in ensuring the delivery of safe, effective, and high-quality patient care services,

The primary goal of this committee is to provide structured supervision, oversight, and strategic direction in evaluating
the appropriateness, effectiveness, and efficiency of all clinical and non-clinical services delivered within the hospital.
It ensures that patient care practices are aligned with established clinical guidelines, hospital policies, regulatory
requirements, and international standards of healthcare quality.

The committee is responsible for continuously reviewing clinical outcomes, identifying gaps in care delivery, and
promoting a culture of continuous quality improvement across all departments. It actively monitors patient safety
indicators, adverse events, near-miss incidents, infection control compliance, medication safety, and overall service
performance.

Mortality & Morbidity Committee

Mortality & Morbidity committee is to evaluate clinical outcomes in a structured and non-punitive manner to identify
preventable factors, clinical gaps, system failures, and opportunities for improvement in patient care. It plays a vital
role in enhancing patient safety, improving clinical standards, and reducing the recurrence of adverse events.

The committee conducts detailed case reviews of selected or all mortality and morbidity cases, focusing on diagnostic
accuracy, appropriateness of treatment, timeliness of interventions, adherence to clinical protocols, and overall quality
of care provided.

Infection Prevention &
Control

In a hospital setting, Infection Prevention and Control (IPC)is a
critical department focused on safeguarding patients, healthcare
workers, and visitors from the spread of infectious diseases. In MCGH
Division of Infection Prevention and Control (IPC). is dedicated to
implementing comprehensive strategies and protocols to prevent the
occurrence and transmission of infections within the healthcare
facility. By emphasizing rigorous hygiene practices, proper sanitation,
and adherence to infection control measures.

Data Management:
Collection, analysis and monitoring of KPIs, HAls and Communicable diseases related data.

Monitoring & Evaluation:

Includes Surveillance of Hospital acquired infections, Audit rounds of clinical and non- clinical areas and Reviews on
standard precaution of infection prevention and control, Review of waste management practices.

Quality Improvement:
Includes Process Analysis, Quality projects, Awareness Sessions, Research, E-Solutions,

Risk Management:

Includes IPC related Spot trainings and General trainings of healthcare staff.
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Fire & Health Safety
Department

Fire and Health Safety in a hospital is a dual-focused department that
addresses the well-being of individuals within the healthcare
environment. Division of health and fire safety is dedicated to
implementing measures thot ensure both the physical health of patients
and staff and protection against the risks associated with fires. Health
and Fire Safety professionals work collaboratively to establish and
enforce protocols for infection prevention, occupational health, and
emergency response. By integrating health and fire safety practices, the department aims to create a secure healthcare setting
where patients con receive quality core without compromising their safety, and where healthcare professionals con work in on
environment equipped to handle emergencies effectively.

Fire Safety:

Includes Training of staff related to fire safety, Calibration and replacements of fire safety equipment's including fire
extinguishers, Fire hydrants etc.

Risk Management:

Assessment, Analysis and reporting of risks, Development of risk registers, and training of employees over HIRA
(Hazard Identification and Risk Assessments technique.

Occupational Health and Safety:

Incident analysis and reporting, Monitoring and inspections for employee safety.

Fire & Health Safety Committee

The health and safety committee serve as a platform for management and employees to collaborate on health and
safety problems. The committee is responsible for implementing a systemic process to identify the factors within the
hospital that may place patients, visitors, or staff members at risk.

This includes ceollecting and aggregating adverse event reports from all sources. The committee assures patient,
public, and employee safety and promotes a culture of trust as a core value when evaluating assurance, quality
governance, and risk,

The committee oversees fire safety and emergency preparedness within the hospital. This includes monitoring
compliance with fire safety regulations, reviewing fire risk assessments, ensuring availability and maintenance of fire
detection and firefighting equipment, and coordinating fire drills and evacuation plans.

The Fire and Health Safety Officer are responsible for monitoring both fire and occupational health and safety
practices, identifying fire and safety hazards, ensuring implementation of preventive and corrective measures, and
promoting a safe environment for patients, visitors, and staff.
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-~ Dr. Sadia Rashid

« Comparison of Various Therapeutic Approaches to Manage Infertility in PCOS — Published in the College
of Physicians and Surgeons Pakistan Journal (JCPSP), June 2024,

| Relationship of Gestational Hypertension and Spontaneous Preterm Labor — Published in the Pakistan

‘ « Journal of Surgery, January 2024,

- Dr. Asma Bandhani

« Case Report: Diagnosis of Celiac Disease in a Patient with Isclated Refractory Dyspepsia and GERD,
Authors: Asma Abdul Razzak, Faiza MNasir, Sara Rafigue, Dol
https:/doi.org/10.37184/jInh.2959-1805.2.10

« Assessment of Sodium Disturbances in Chronic Liver Disease Suffering from Diarrhea with Dehydration
(QOriginal Article), Date: March 12, 2024, DOI: https./doi.org/10.37184/Injpc.2707-3521.6.40
Authors: Asma Razzak, Mehwish Qamar, Somal Meraj, Syed Junaid Humail, Affiliations: Department of

« Gastroenterology, Jinnah Medicare Hospital, Karachi, Pakistan; Department of Nephrology, Dow
University of Health Sciences (DUHS), Karachi, Pakistan

} Dr. Kaleem Ullah Shaikh

* Frequency and Patterns of Cardiac Arrhythmias in Patients with Various Cardiorenal Syndromes
Admitted to a Tertiary Care Hospital — Published in the Journal of Saidu Medical College, 2025.
* Frequency of Multi-Vessel Disease and Its Association with N-Terminal Pro-Brain Matriuretic Peptide
Levels among Patients with First ST-Elevation Myocardial Infarction — Published in the Nepalese Heart
| Journal, 2024,
‘ + Clinical Inertia in Terms of Recurrent Hospitalization in the Treatment of Heart Failure Between General
Physicians and Cardiologists — Published in the Pakistan BioMedical Journal, 2024,

Association between Hemoglobin Levels and Severity of Coronary Artery Disease among Patients
Presenting with ST-Segment Elevation Myocardial Infarction — Published in the Journal of Islamabad
Medical & Dental College, 2024,

* Frequency and Determinants of Left Ventricular Diastolic Dysfunction among Patients with Acute
Coronary Syndrome at a Tertiary Care Hospital — Published in the Pakistan Heart Journal, 2025.

+ Dose-Dependent Effects of Sacubitril/Valsartan on Functional Class and Echocardiographic Parameters
in Heart Failure with Reduced Ejection Fraction: A Six-Week Follow-Up Study — Published in the
Pakistan Heart Journal, 2025.

« Dual Antiplatelet Pretreatment Comparison among Non-5T-Elevation Myocardial Infarction Patients —

Published in the Pakistan Heart Journal, 2025.
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Dr Muhammad Shuja Farrukh

Clinico-pathological Features of Oral Squamous Cell Carcinoma and Oral Potentially Malignant
Disorders — Published in the Journal of the Pakistan Medical Association (JPMA), 2025,

+  Frequency of Histopathologically Positive Lymph Nodes at Level V in Neck Dissection of T3 and T4
Cral Squamous Cell Carcinoma — Published in the Pakistan Journal of Pathology, 2025.

+« Effect of Bilateral Complete MNasal Packing on Extubation Status after Sinonasal Surgeries —
Published in the Journal of College of Physicians and Surgeons Pakistan (JCPSP), 2026.

Dr Svyeda Urooj Riaz

Restless Leg Syndrome in Osteoarthritis: A Common but Overlooked Combination - A Study in
South Asian Population — Published in the Journal of Orthopaedic Reports, 2025,

= An Analysis of Anxiety and Depression Prevalence Among Diverse Demographics in Karachi in
Cutpatient Medicine Department — Published in the Journal of Public Health and Community
Medicine, 2025.

=  Comparison of Lockdown Practices and COVID-19 Beliefs Among Public-Facing Bankers and
Work-From-Home Teachers — Published in Cureus, 2025.

* Increased Severity and Changing Epidemioclogy of Chikungunya Virus Infection in Pakistan:
Observations From 2018 and 2024 — Published in the Journal of Liaguat Mational Hospital, 2025.

+  asculitis in Autoimmune Diseases (Book Chapter) — Published by Springer, 2026.

Dr Farina Zameer

Frequency and Severity of Vitamin D Deficiency among Vitiligo Patients in Karachi — Published in the
Journal of Pakistan Association of Dermatologists (JPAD), 2025,

+ Ewvaluating the Efficacy of Curcumin Plus Serratiopeptidase Formulation in Inflammatory Acne: A
Quasi-Experimental Study — Published in Drug in Context, 2025.

» |Impact of Psychological Treatment (Informational Care and Supportive Counselling) on Patient
Qutcomes in Pscriasis: A Randomized Controlled Trial — Published in the Journal of Population
Therapeutics & Clinical Pharmacology, 2025.

» Factors Associated with Acute Telogen Effluvium and COVID-19 Infection — Published in the Indus

Journal of Bioscience Research, 2025.

Dr. Zara Saeed

= Lessons Learned: An In-Depth Look at Sino Pharm Vaccine Research in Karachi, Pakistan - An

Observational Study — Published in Insights - Journal of Life and Social Sciences, 2025.
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Dr Aneel Kumar

Impact of Informational Care and Compliance Therapy on Treatment Outcomes in Patients with Type
2 Diabetes Mellitus — Published in the Journal of Population Therapeutics & Clinical Pharmacology,
2025,

* Impact of Psychological Treatment (Informational Care and Supportive Counselling) on Patient
Outcomes in Psoriasis: A Randomized Controlled Trial — Published in the Journal of Population
Therapeutics & Clinical Pharmacology, 2025,

+ |mpact of Maternal Depression on Growth of the Child — Published in The Research of Medical
Science Review, 2025.

=  Prevalence of Positive, Negative, and General Psychopatholegical Symptoms Among Patients with
Schizophrenia Disorder — Published in The Research of Medical Science Review, 2025.

* The Relationship of Intolerant Behavior and Depressive Symptoms with the Mediating Role of Anger
Outbursts and Worries Among School Children — Published in the Review Journal of Social
Psychology & Social Works, 2025.

* Do Anger and Worry Mediate the Relationship Between Intolerant Behavior and Sadness? A Study in

School Children — Published in The Research of Medical Science Review, 2025.

Dr Ajeet Kumar

Hemodialysis Adequacy in Chronic Hemodialysis Patients: Evaluating Urea Reduction Ratic and
Associated Factors in Qur Population — Published in the Journal of Liaguat University of Medical &
Health Sciences (JLUMHS), 2025.

+« Frequency of Hyperuricemia in Patients with Controlled and Uncontrolled Hypertension — Published
in the Journal of Liaguat University of Medical & Health Sciences (JLUMHS), 2025.

Dr Muhammad Ishaq Ghauri

Restless Leg Syndrome in Osteoarthritis: A Common but Owverlooked Combination - A Study in
South Asian Population — Published in the Journal of Orthopaedic Reports, 2025.

« An Analysis of Anxiety and Depression Prevalence Among Diverse Demographics in Karachi in
Outpatient Medicine Department — Published in the Journal of Public Health and Community
Medicine, 2025.

+ |Increased Severity and Changing Epidemiclogy of Chikungunya WVirus Infection in Pakistan:
Observations From 2018 and 2024 — Published in the Journal of Liaquat National Hospital, 2025.

+  Vasculitis in Autoimmune Diseases (Book Chapter) — Published by Springer, 2026.
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Inaugration of Wing 03

In 2025, Medicare Cardiac & General Hospital marked another milestone .

with the opening of Wing 03, further expanding its patient care and
' outpatient services. The new wing houses consultation clinics, the
| Department of Rehabilitation sciences, Aesthetics, Pulmonary Function
| Testing (PFT), ECHO services, Occupational Therapy (OT), and
| Executive Dental services. This expansion reflects the hospital's

ongoing commitment to enhancing accessibility, multidisciplinary care,
, and modern healthcare services for the community,

Department of
Rehabilitation Sciences

Physiotherapy and  Rehabilitation Department was
established on 21 October 2025 to provide specialized
therapeutic care and recovery services for patients. The
department is led by highly qualified professionals including
Dr. Syed Wasif All (MSPT, ADPT, BPT), who has served at
Medicare for 10 years and brings more than 25 yvears of
overall professional experience in his field, and Dr. Syed
Sultan Ahmed Zaidi (DPT), who holds additional certifications from the UK in Dry Needling and Dry Cupping, with
. more than 5 years of experience. Operating daily from 2:00 AM to 9:00 PM, the department offers a wide range of
| services including Cardiac Rehabilitation, Occupational Therapy, and Pre- and Post-Matal Pain Management &
| Rehabilitation. The department plays an important role in improving mobility, functional independence, pain relief, and
overall patient recovery through evidence-based rehabilitation programs.

| Inauguration of
-~ Occupational Therapy

Our Occupational Therapy Department at Medicare Cardiac & General
Hospital (MCGH) was established in Movember 2025 and has since been
providing structured rehabilitation services to improve patients’
functional independence and quality of life. The department is led by Dr.
Summaiyah Jamil (Clinical Occupational Therapist), holding an ADCT
from Ziauddin University and BS Occupational Therapy from Dow
University of Health Sciences. She is available for clinical services from
Monday to Saturday (10:00 AM to 6:00 PM), managing a wide range of
paediatric and adult rehabilitation cases including cerebral palsy. autism, intellectual disability, hydrocephalus,
clubfoot, and hand rehabilitation.
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Inauguration of
Aesthetics &
Dermatology

Medicare Cardiac & General Hospital offers advanced
dermatology and aesthetic medicine services through
experienced consultants, including Dr. Fatima Hasan and Dr.
Farina Zameer, both of whom are AAAM USA certified in
aesthetic medicine. The department provides comprehensive
management of all conditions related to skin, hair, and nails along with a wide range of advanced aesthetic and
dermatological procedures. These include skin biopsy, electrocautery, cryotherapy, intralesional injections, Platelet
Rich Plasma (PRP) therapy, Botox, dermal fillers, laser hair removal, CO, resurfacing laser, and Excimer laser
treatments. The service is focused on delivering safe, evidence-based, and modern aesthetic care using advanced
technology under expert clinical supervision.

Inauguration of the
Third Floor:

In November 2024, Medicare Cardiac and General Hospital successfully
inaugurated its third floor, further expanding inpatient capacity with
well-designed private and semi-private rooms focused on patient
comfort and convenience. The floor comprises a total of 18 beds,
including 14 private rooms and 02 semi-private rooms. |t
accommodates admissions for a wide range of specialties including
General Medicine, Surgery, Paediatrics, Gynaecology, and other clinical
services. Operations are supported by experienced nursing staff and
Resident Medical Officers (RMOs) working in three shifts to ensure continuous, high-guality patient care. The unit is
well-equipped with modern medical facilities and infrastructure, ensuring safe, efficient, and patient-centered
healthcare services.

Expansion of
Laboratory:

In 2024, Medicare Cardiac and General Hospital recrganized
and strengthened its Laboratory Department on a
department-wise basis, enhancing the existing services in
_ Biochemistry,  Microbiology, and  Hematology. A

" comprehensive range of diagnostic tests was already being
i performed; however, the services were further structured and
streamlined to improve efficiency, accuracy, and reporting
standards. The laboratory continues to deliver reliable and timely results, supported by advanced analyzers and
technologies sourced from leading manufacturers in the USA, Japan, and Germany, ensuring high standards of quality
and diagnostic excellence.




2024-25

ANNUAL REPORT

Radiology:
Installation of CT Scan
160 Slice:

*Multi slice - 3D Advancement

*Ultra-low dose radiation.

*Less acquisition time

«Fast image reconstruction all specialized CT examination of full body

*CT Angio

Developed new and improved prayer areas separately for
male and fermnale wvisitors, patients, and staff to enhance
comfort, accessibility, and convenience.

Baby Feeding Areas: BABY FEEDING

Developed new dedicated baby feeding areas to provide mothers with
a comfortable, private, and hygienic environment, enhancing

convenience and promoting a family-friendly atmosphere.

Green Initiative:

Medicare Cardiac and General Hospital is actively involved in
the care and maintenance of a nearby community park by
providing regular watering, fertilization, and plantation
activities. A significant number of trees and plants have been
planted, creating a green and healthy environment that
serves as a valuable source of oxygen and promotes
wellbeing. This initiative greatly benefits students,
attendants, and patients by providing a refreshing natural
space that supports physical and mental health.
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Breast Cancer
Awareness Session

Medicare Cardiac & General Hospital organized a Breast Cancer Awareness Session as
part of its commitment to preventive healthcare and community education. The session
aimed to increase awareness regarding early detection, risk factors, screening methods,
and the importance of timely diagnosis in improving treatment outcomes. Healthcare
professionals educated participants on self-examination techniques, clinical breast
examination, and the significance of regular screening. The initiative also emphasized
breaking social stigma and encouraging open discussion about breast health. This
awareness activity reflects the hospital’s ongoing dedication to patient education,
preventive medicine, and promoting a healthier community through early intervention
and awareness program.

' SRR
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World Diabetes
Day

Moments of Empowerment! The World Diabetes Day Awareness Session at Medicare

Cardiac & General Hospital was a success, thanks to our insightful speakers:

Ms. Erum Ghafoor - President, National Association of Diabetes Educators of Pakistan
Dr. Munira Abbasi, MD - Diplomate in Internal Medicine, Endocrinology & Metabolism,
and Lifestyle Medicine

Dr. Shehla Naqvi - MBBS, MCPS, MRCGP, Diabetes (Dip) - Medicare Hospital

Dr. Urooj Riaz, MBBS, FCPS - Medicare Cardiac & General Hospital

A special thanks to everyone who attended and contributed to this mean
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Independence
Day

Honoring our homeland with pride! Here are the unforgettable moments from Medicare
Hospital's Independence Day celebrations. Together, we celebrate freedom and our
nation's bright future.

Cake cutting was done by senior most consultant of
Medicare Cardiac & General Hospital, Or Habiba Hasan
sk s aass udih Madlecses fne Efiurs
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International
Nurses Day

On this International Nurses Day, Medicare Cardiac & General Hospital proudly
celebrates the compassion, dedication, and unwavering commitment of our nurses.
Your healing hands, selfless care, and tireless service make a meaningful difference in the
lives of every patient, every day.
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New Year
Celebration

Here's how we welcomed 2025 with joy, laughter, and unforgettable memories! From
dazzling decorations to cheerful faces, every moment of the celebration was pure

magic.
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Blc_>od Donor
Drive

Medicare Cardiac & General Hospital has organized blood donation camp for
thalassemia patients of Saylani Welfare International Trust We are grateful for the
kindness you all have demonstrated by this contribution.
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We are glad to organise a Blood Donation Camp
at our hospital to support the

Thalassemia patients of

wedliEr o ilerreatidral ust

as they provide free-of-cost blood and

treatment to all deserving patients.
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STORIES OF
CARE
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GOOGLE REVIEWS

:Pﬁ Hammad Hadi Khan [ (0]

Liocal Gulde - 44 reviess - T phoics
Gdaysogo | NEW

Hera's & polshsd 5-Sthr review:

e iy Ghervar Baba O

& Paviews « O photos

Highly recommended 4 wenks ago | MEW
Wie had an excelent experience throughout cur maternity journey. Dr. Sadia lgbal i an
outstanding doctor —professional, transpanent, calm, and incredibly reassuring. She takes the Very very cuceliont

tirme 1o Esten to every concern, xplaing everything clearty. and makes you feel confident and
comfortable througheut the process.

+ Reply
Cwr defivery was a normal delhvery, Dr. Sadia advised us to come 1o the hospital at night. and
everylhing progressed exactly as shwe had anticipated, The induction of labor (I0L) was
managed smoothly. and once active labor began. our batw was delivered in less than an hour,
Shahida lsmail [

Thi entine hospital staff was exceptional The michwives were caring, sttentve, and highly
supportive. while the secuity guards were courteeus and cooperative. making the owverall
EXPETENOe Even mone pleasant.

Wie iook the private room, The room was spacicus, clean, and had all the requined amenities. e

0 rewviews - O photos

9 weeks ago

After delvery, every step—from the nursery, MU assessment, vaccinations, and pediatrician
visits 1o all Feuting newborn care—was well erganized and hassh-free. The biling, dssharge
process. and all administrative formalties were handled efficiantly and smoaothiy, © Reply

e are truly grateful to Dr. Sadia igbal and the entine hospital team for making one of the most
irmportant rmorments of our Fves such a positive and mermonalle experience. Highly
recommended.

Local Guide - 21 reviews - 1 photo

ewm '0)

JIweeks ago | NEW

Decent hospital for OPD within the main city! With decent docters and staff,
Crverall Experience was very average nothing special.

© Reply

Alishan Hina [ @

2 reviews - 0 photos

19 weeks ago

My brother Muhammad Aftab Anwar was admitted to Medicare Hospital with acute
pancreatitis. | would ke to sincerely thank Dr. Ajeet Lohana and the entire nursing team for
the care he received during his ongaoing treatment.

Dr. Ajeet Lohana was outstanding. highly professicnal. and humble throughout the process.
We are also grateful to the onduty doctors from the HDU. CCL, Cardiac, and General Ward,
including Dr. Aleena. Dr. Hamza, Dr. Tanzeela and Dr. Mahnoor, for their dedication and
support.

Heartfelt thanks to the nursing staff Shujat uddin UR Sana. Anil, [zhar, Mudassir, Mahadev.
Jawad Ali. Mida. Rumesa. Maryam. Sahil, Gaurav. Mabeel, Adnan, Zarik. Aamir, Osama, Owals,
Mubashir, and Shabbira. who were consistently caring and supportive.

We are also very grateful to the physiotherapist Muntaha, nutritionist Kanza, the porters
Junaid, Ghulam, Ramesh, and Ali Hassan, as well as the cleaning. security and cafeteria staff.
Every member of the hospital treated my brother and our family with kindness and respect.
We will always remain deeply thankful,

+ Reply




202425
(@EDICARE] ANNUAL REPORT

GOOGLE REVIEWS
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B0 il S50
Slrieare Conmies & Cemrarge Mo Eniia? tedeey e By S st adlenl doctnm v 8

supgertve ctreesrant LR @ Crvirall experionce: was gocd
- Beply - Fepiy
- Aiman Khn [
ensasarslis s ] : o
O ot + 3-phaben g ] g Creiirws » D phobm 4]
L wodhs age ¢ 13wesks ago
 Regiy . Buoly
: Faraz Ahmed @
1 review » O photos |

17 weeks ago

It was good experience with this Hospital. Doctors, Nurses and staff all are very professional
and friendly too

“ Reply

ahsan afzal [ @

2 reviews - 0 photos

17 weeks ago
Me experience is very good staff is very careful and supportive Jll Recommend.

©“ Reply

Maheen Asad L ©

0 reviews = 0 photos . |
+ 26 whenks B0

Very supportive stoff. great hospitol for matermity coses with good qualified dociors,
9 weeks ago ¥ ¥

= Reply

< Reply
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Plan For 2026

« Reconstruction with elevated design of lobby and exterior
+ Reception & Lobby Refurbishment

« Expansion of NICU

+ Expansion of Paediatric Emergency

» Development of PICU and PHDU




) 0302-8562081

) (021) 111-001-786
www.medicarehospital.pk

@ 22-23, Shaheed-e-Millat Road, Karachi
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MEDICAL & DENTAL
COLLEGE

@ www.jmc.edu.pk
© 22-23 Shaheed-e-Millat Road, Karachi
© Street 6, Sector 7-A Sector 7 A Korangi Industrial Area, Karachi



JINNAH MEDICAL & DENTAL COLLEGE

VISION

To set local and global standards for quality patient outcomes - creating a
culture of excellence to promote a transformative experience for the 2ist
century clinicians, educators and researchers to benefit all humanity.

MISSION

We are committed to develop well-rounded academicians, thinkers, clinicians
and researchers by strengthening a global view, broadening intellectual
foundations and teaching effective communication. It is our aspiration to
cultivate creative and critical thinking skills for problem solving, sensitive to
cultural and ethical values and responsibilities. Our graduates are role models
and society leaders

PROGRAM OBJECTIVES

JMDC’s program curriculum conforms to the regulations and
recommendations of the Pakistan Medical Commission and is designed to
integrate academic knowledge and clinical experience which emphasize the
following goals:

* Help students acquire relevant knowledge

* Develop student communication skills, both oral and written
* Promote team work

* Instill compassion and empathy

* Uphold Professionalism




Dr. Syed Tariq Sohail

Mr. Taj Haider

Mr. Rafique Bhimjee

Mrs. Ghazala Tarig Sohail
Dr. Syed Adnan Tariq Sohail
Mr. Syed Bulent Sohail

Ms. Syeda Maham Sohail

Mr. Abdus Samad

BOARD OF GOVERNORS

Managing Trustee, S.M. Sohail Trust
Consultant Psychiatrist
Former Federal Health Advisor

Member

Member

Member

Member

Member

Member

Member




VISIONARY

The decision taken by the Trust to establish a new medical
college was based on its desire to raise the standards of
medical education in Pakistan. Conscious that a high level of
professional competence has to be attained by medical
students, the Trust planned a system of instruction in which
the emphasis is on interactive, small group tutorials,
problem-based and community-based learning, relevant to
our particular culture.

As the world is shrinking rapidly, Jinnah Medical and Dental
College students are encouraged to keep abreast of the
latest developments in the medical sciences. Other vital
aspects of education, too often ignored by medical
educationists are emphasized to include cominunication
skills, language skills and courses in humanities. As part of
the curriculum, students will also be trained to write and
speak effectively, giving them the confidence to pursue
graduate studies and participate effectively in seminars and
conferences at national and international levels. The College
desires its' students to develop leadership qualities and a
team spirit.

The strategy for fulfilling this Mission is based on
student-teacher interaction, community-based instruction,
and further support in the form of a good library,
audio-visual aids, skills laboratory, computer-assisted
learning and an active humanities department

Prof. Dr. Zaki Hasan




PRINCIPAL OF MEDICAL COLLEGE
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As we reflect on the 2024-25 academic year, Jinnah Medical
& Dental College continues to solidify its reputation as a
cornerstone of medical education excellence. Qur mission
remains clear: to empower the next generation of healthcare
leaders through top-tier knowledge and a commitment to
human-centric care.

This past year, our faculty has gone beyond traditional
instruction, embracing contemporary methodologies and
pioneering research that prepares our students for an
evolving global landscape. By integrating hands-on clinical
exposure with our cutting-edge laboratory and library
facilities, we have ensured that our graduates are not just
technically proficient, but wversatile and well-rounded
professionals.

We take immense pride in the milestones achieved this year
and remain dedicated to fostering a nurturing, rigorous
environment where innovation thrives.

Dr. Ambreen Usmani

Principal of Jinnah Medical & Dental College




PRINCIPAL OF DENTAL COLLEGE

It is a privilege to present the 2024-25 annual overview for
Jinnah Dental College. This year, our institution has remained
steadfast in its commitment to our founding pillars:
academic excellence, clinical mastery, and ethical
community service.

Our achievements are the direct result of the synergy
between our state-of-the-art infrastructure and the
world-class expertise of our faculty. Together, we have
cultivated a learning environment that delivers premier
clinical training. As we progress, we remain dedicated to our
primary objective: graduating skilled professionals equipped
to make a transformative impact on public health.

By bridging the gap between scientific theory and practical
application, we continue to set the benchmark for dental
education nationwide. We look forward to a future defined
by innovation and a continued legacy of excellence.

Prof. Dr. M. Junaid Lakhani

Frincipal of Dental College




JINNAH MEDICAL & DENTAL COLLEGE

LEARNING OUTCOMES

Develop insight and curiosity for acquiring contemporary knowledge and
skills

Differentiate and act according to the critical and non-critical conditions
Display effective communication both written and verbal

Answer complex questions faced by physicians

Take ownership of defined population and promotion of social justice
Develop moral reasoning for professional and ethical dilemmas

Address health system issues with evidence-based research including
demography, statistics, epidemiology and cultural nuances

Act as a responsible leaders and competent researchers for the ccommunity
and country

VALUES FOR OUR MEDICAL & DENTAL GRADUATES

Display enlightenment and moral virtues to prepare themselves for life and
work in a problematic changing and diverse world

Be responsible leader for the good of themselves, their family

Be humane and socially equipped individuals, in tune with rights a of
patients and vulnerable groups

Show expertise in critical situational analysis

Respect diversity

Display effective communication

Be able address population health and health system issues based on
demography statistics ,epidemiology and scultural nuances




JINNAH MEDICAL & DENTAL COLLEGE

PROGRAM OFFERED

* Bachelor of Medicine, Bachelor of Surgery (MBBS) Affiliated with JSMU
» Bachelor of Dental Surgery (BDS) - Affiliated with JSMU

POSTGRADUATE PROGRAMS (RECOGNIZED BY CPSP)

Surgery

Medicine

Obstetrics & Gynecology
Pediatrics

ADMISSION CRITERIA

Admissions process including eligibility requirements for MBBS and BDS
programs is conducted as per PMC/PMDC directives. Please check our website
for more details:

* Admission Policy
» Academic Policies
* Admission Procedure




Enrollments
&

Scholarships




ENROLLMENTS

FOSTERING WOMEN EMPOWERMENT
ol 2

=
113

Total
Enrolled

Female
Students

Male
Students

SCHOLARSHIPS

oL

2
16

=
62

Total Students
Awarded

28,413,324
PKR

No of Students

Total Amount o
Position Award

Awarded
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MBBS

ACADEMIC RECORD

MBES 1st Professional Annual 2024
Announced January 25, 2025 (Resit Announced March 28, 2025)

Batch 27 only Batch 27 + All Year Back
Pass Fail Total %o Rank Pass Fail Total %o Rank
JSMU 741 149 890 83.26 746 163 209 82.07
JMDC 86 11 a7 88.66 36 86 11 97 88.66 3/
aMDC | 5 14 | 6420 9 5 14 | 6420
Average GPA: 3.04
1% M26077 Alishba Arshad GPA 4.00
2nd M28067 Jaweria Azhar GPA 3.98
3 M28061 Qurat ul Ain Ismail GPA 3.95
MEBEBS 2™ Professional Annual 2024
Announced December 2, 2024 (Resit Announced February 10, 2025)
Batch 26 only Batch 26 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 793 81 874 20.73 803 97 200 89.22
JMDC 85 9 o4 90.43 4/6 85 11 96 88.54 506
JMDC
Retake 8 2 10 80.00 10 2 12 83.33
Average GPA: 3.10 (1% Attempt)
1= M26077 Iftikhar Yousaf GPA 4.00
1= M26067 Jaweria Azhar GPA 4.00
1% M26095 Insha dfo Akber Ali Khowaja GPA 4.00
MBBS 3" Professional Annual 2024
Announced December 31, 2024 (Resit Announced March 6, 2025)
Batch 25 only Batch 25 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 737 69 806 91.44 755 105 860 87.79
JMDC 88 7 a5 92.63 36 89 9 a8 90.82 216
JMDC
Retake 10 0 10 100 11 1 12 91.67
Average GPA: 2.76 (1% Attempt)
18 M25002 Muzna Amir Ali GPA 3.75
2nd M25001 Burhan Ullah GPA 3.67
GPA 3.64

=5 M25053 Syeda Fatima Abbas Naqvi




MBBS

MBBS 4" Professional Annual 2024
Announced February 24, 2025 (Resit Announced June 20, 2025)

Batch 24 only Batch 24 + All Year Back
Pass Fail Total % Rank Pass Fail Total Yo Rank
JSMU 695 84 779 89.22 742 113 855 86.78
JMDC 85 8 93 91.40 5/6 93 11 104 8942 216
JMDC
Retake 10 2 12 83.00 13 5 18 72.00
Average GPA: 3.16 (1 Attempt)
18t M24085 Mahek Abbasi GPA 3.86
2nd M24016 Maryam Khan GPA 3.85
e M24062 Fatima Imaran GPA 3.79
MEBS Final Professional Annual 2024
Announced April 22, 2025 (Resit announced June 17, 2025)
Batch 23 only Batch 23 + All Year Back
Pass Fail Total % Rank Pass Fail Total Yo Rank
JSMU 719 73 792 90.78 761 125 886 85.89
JMDC a1 4 85 95.29 216 86 8 94 91.49 126
JMDC
Retake = 1 <] 83.33 8 2 10 £80.00
Average GPA: 2.98 (1 Attempt)
s M23093 Umed Ali GPA 3.66
2nd M23073 Asma Riaz GPA 3.64

2 M23089 Laiba Kashif GPA 3.64




BDS 1st Professional Annual 2024
Announced March 3, 2025 (Resit Announced May 31, 2025)
Batch 26 + All Year Back

Batch 26 only
Rank Pass Fail Total % Rank

Pass

Fail Total %

327 82 409 78.95

381 82.41
43 5 48 88.58 1/6

JSMU 314 67
5 48 89.58 1/6

JMDC 43

Retake

JMDC 7 0

7 o 7 100

if 100

18t
and
3

Announced March 26, 2025 (Resit announced June 26, 2025)
Batch 25 + All Year Back

Average Marks: 614/800 = 76.77%
709/800 (88.63%)

D26014 Muhammad Hamza Awan
D26023 Rahima Zubair 705/800 (88.13%)
26004 Teesha dfo Jairam 692/800 (86.50%)

BDS 2™ Professional Annual 2024
Rank

Batch 25 only
Rank Pass Fail Total %

Pass

Fail Total %
316 87 403 | 78.41

JSMU 202

55 347 84.15
& 51 88.24 1/6

JMDC 42

& 48 87.50 2/6 45
7 57.14

JMDC 4

3 if 57.14 4 3

Retake

1
ond
3

Average Marks: 692/900 = 75.82%
789/900 (B7.67%)

D25014 Osha dfo Sudhamchand
TB87/900 (87 .44%)

D25043 Nimra Nayyer
D25035 Fatima Muhammad Junaid T778/900 (86.44%)

BDS 3" Professional Annual 2024
Announced May 20, 2025 (Resit Announced July 23, 2025)
Batch 24 + All Year Back

Batch 24 only
Rank Pass Fail Total % Rank

Pass

Fail Total %
352 86.93

35 306 46
48 95.83 1/6

JSMU 303

338 89.64
1/6 46 2
100

JMDC 45

1 46 97.83
100 3 0 3

0 2

JMDC 2

Retake

14
2nd
3n:|

Average Marks: T76/1000 (77.59%)
919/1000 (91.90%)

D24014 Maryam Ahmed Shahnawaz
D24037 Azlan Mahboob 883/1000 (88.30%)
D24041 Hafsa Khalid 861/1000 (86.10%)

BDS Final Professional Annual 2024
Announced May 5, 2025 (Resit announced July 7, 2025)
Batch 23 + All Year Back

Batch 23 only
% Rank Pass Fail Total %% Rank

Pass

Fail Total
179 68 247 7247

27 172 84.30
1/6 35 3 38 92.11 1/6

JSMU 145
JMDC 25

0 25 100
4 3 7 57.10

JMDC 0

0 0

Retake

Average Marks: 59.66%

834/1000 (83.4%)

18t D23028 Aimen Majeed
2n D23007 Laiba Fatima 815/M000 (81.5%)
805/1000 (80.5%)

ard

D23024 Eman Nayyar
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Graduates of 2024 - Results Declared in 2025

Graduates of 2024-25 - Results declared in 2025

MBBS - JSMU (2019)

Annual Results Announced April 22, 2025

Supplementary Results Announced June 17, 2025

Overall Best Graduate: M23073 Asma Riaz — 3.7769 GPA
Batch 23 Graduates = 86
Batch 22 Graduates = 03
Batch 21 Graduates = 02
Batch 20 Graduates = 03

94
BDS — JSMU (2020)
Annual Results Announced May 5, 2025

Supplementary Results Announced July 7, 2025
Overall Best Graduate: D23028 Aimen Majid: 2894/3500 marks = 82.69%
Batch 23 Graduates = 25
Batch 22 Graduates = 12
Batch 21 Graduates = 02
39







FACULTY

FACULTY- PHD

Foreign Qualified

Local Qualified

1. | Fulltime Nil 4

2. | Visiting Nil Nil
FACULTY

. | Professors 25

2. | Associate Professors 20

3. | Assistant Professors 42

Male Female
1. | Faculty 32 80
2. | Staff 61 8
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DEPARTMENT OF MEDICAL EDUCATION

PURPOSE

The need for Department of Medical Education is because of several factors
such as curriculum reforms, need for faculty training, new methods for student
selection, advances in medical informatics, the requirements from quality
assurance and accreditation bodies, and education becoming a viable faculty
career track. The Department is proposed to fulfil all these needs.

HOW WILL DECISION BE TAKEN?

The decisions will be taken by consensus of the member of Medical Education
with the approval of Dean.

FREQUENCY OF MEETINGS

As required

MODE OF COMMUNICATION

Face to face

Online meetings (COVID Lockdown)
Email

Workshops

COMMITTEE DESIGNATIONS

Incharge: Dr. Shazia Junejo

MEMBERS

Prof. Dr. Fadieleh A. Sohail
Prof. Dr. Atif Mahmood
Prof. Dr. Junaid Lakhani
Prof. Dr. Marium Igbal

Dr. Fauzia Akhter

INVITED MEMBERS

Medical Educationist both nationally and internationally will be invited from
time to time to offer their expert advice.




DEPARTMENT OF MEDICAL EDUCATION

NUMBER OF MEMBERS: 06
CRITERIA FOR SELECTION OF MEMBERS

Medical Educationists, or those members or faculty who are academically
active and experienced.

REVIEW OF TERMS OF REFERENCE & MEMBERSHIP

Annually or when required.

FUNCTIONS OF THE DEPARTMENT OF MEDICAL ECUCATION
CURRCULUM CHANGE

Medical curricula around the world are undergoing reform. The introduction of
new student selection criteria, integration of basic and clinical sciences,
emphasis on relevance, increased attention to personal and professional
development, problem-based guided learning and self-directed learning and
E-learning.

ASSESSMENT

It follows a sound and systematic assessment organization for 5-years modular,
organ system based, integrated curriculum for the delivery of medical
education leading to qualification of MBBS degree. This assessment fulfils all
the requirements as laid down by the PMDC. Regular TOS is made for modules,
midterm and pre-professional examinations. Decisions are made on the
assessment results for both students and faculty, and implemented in the
college.

ACCREDITATION REQUIREMENTS

Accreditation and quality assurance bodies are demanding greater scrutiny of
the education process, the number and qualifications of teachers and
teaching/learning and assessment methods. This has resulted in the design of
outcome-based curricula, audits of teaching, and appraisal activities that are
now normal processes in many medical schools around the world. The
department will provide major support for these initiatives and a home base for
staff and other departments involved in this process.




DEPARTMENT OF MEDICAL EDUCATION

TEACHER TRAINING

The increasing complexity of the curriculum with its new educational
strategies, new assessment tools and the increased use of learning
technologies, has led to the recognition that all those who teach require some
background and training in education. Teacher training has proved pivotal in
stimulating curricular changes and is becoming compulsory for all new staff
members. The department will collaborate with other faculties to ensure
continuous teacher training. Their teaching practice will be reviewed as part of
their regular appraisal and consistently poor performance will be reported by
the department to the Dean.

RESEARCH

An essential function of the department will be to encourage Research within
the institution. The department will play an important part in creating a culture
of research by innovating, developing new approaches to medical education
and publishing their findings. Communication concerning research such as
running journal clubs, circulating medical education newsletters are ways that
will be used by the department for promoting this culture.

TEACHING

The major role of the department in the teaching aspect of their function is to
help equip the teaching staff with the necessary abilities to undertake
effectively their roles as medical teachers. Also continuing medical education
(CME) activities, conferences, workshops on evidence-based medicine and
running the clinical skills laboratory.

SERVICE PROVISION

The service areas include: serving on committees and task forces;
consultancies to educational providers; curriculum development, planning and
administration, for example, assistance in defining objectives and curriculum
organization; assessment and evaluation, for example, curriculum and program
evaluation, test administration and scoring, developing and maintaining
examination databanks.




DEPARTMENT OF MEDICAL EDUCATION

ACADEMIC DEVELOPMENT & SUPPORT

An important role of the department is to provide an academic home for and
nurture the careers of faculty members wanting to focus on educational
scholarship and develop as future medical educationists.

1. Details of Number of CHPE sessions:

During the reporting period, a total of 1 CHPE session was conducted to support
faculty development and enhance teaching practices.

Date CHPE

MNovember 2024 to Conducted 3rd Batch of Certified Health Profession Education (CHPE)
May 2025 Successfully in Collaboration with Jinnah Sindh Medical University (JSMU)
For Both Internal and External Faculty.




DEPARTMENT OF MEDICAL EDUCATION

2. Number of Workshops:

A total of 16 workshops were conducted during the reporting period. These
sessions aimed to enhance academic, clinical, and research competencies among
students and faculty members. The workshops covered a diverse range of topics
including dermatology, research methodologies, and the integration of Artificial
Intelligence (Al) in education and healthcare.

Facilitator No. of
S.No| Date Workshop Name Participants
[ 170 Oct 2025 | Let’s talk! Basics of Medical Education Dr. Zeelaf Shahid 37
Mini-CEX & DOPS :
) 10® Oct 2025 1111 Dr. Zeelaf Shahid 45
X 039 Oct 2025 Case-Base Learning (CBL) Dr. Zeelaf Shahid 33
Al-Driven Immersive Learning:
Transforming Medical Education with :
rd
4. 23 May 2025 s S e — Dr. Hasnain Zafar 16
Smarter Assessment: Unlocking Al Dr. Rehan Ahmed
5 23 May 2025 Potential in Health Professions Education Khan ns
Artificial Intelligence Tools in Academic
6. | 22" May 2025 ifa_“‘h: Enhancing Froductivity anc. | 1 cfanes Nadeem 18
grity Alam




DEPARTMENT OF MEDICAL EDUCATION

Harnessing health through Al: An intro to

~ 22" May 2025 Medical Image Analysis Dr. Nazish Jaffer 08
8. Leveraging Al for Innovation in
21% May 2025 Teaching and Assessment: Practical Dr. Adnan Kanpur 11
Approaches for Healthcare Professionals Wala
Practical Al Techniques for Healthcare
9. . Imaging: Advancing Clinical Diagnostics
21 May 2025 with Computer Vision Dr. Noman Islam 18
10. . : : : .
20™ May 2025 Developing Al-Driven E-Portfolios Dr. Sobia Ali & Dr. 17
Yusra Nasir
For DPT & Nursing Students
L 20" May 2025 | Empowering Al-Shape the future of the | Dr. Zeelaf Shahid 100+
Students for Impactful learning & Bilal Ashraf
experience
For Pharmacy Students
. Empowering Al-Shape the future of the | Dr. Zeelaf Shahid 100+
12 20™ May 2025 Students for Impactful learning & Bilal Ashraf
' experience
For BDS Students
13. Empowering Al-Shape the future of the :
h +
19 May 2025 Students for Impactful learning D{; %Tlfiszah;d LU
experience tal Ashra
For MBBS Students
14, " Empowering Al-Shape the future of the .
19" May 2025 Students for Impactful learning D{; g?fl?[fﬁah;_d 100+
experience LA
16
Assessment & Research with Artificial .
10th Apr 2025
15, pr Intelligence Dr. Zeelaf Shahid
16.
' Empowering Academics with Artificial | Dr. Zeelaf Shahid 21
21 *' Feb 2025 Intelligence
Dr. Syed Sanowar
Basic terminologies used in Research Al 18
17. 10™ Jan 2025 with the help of SPSS
Approach to Common Dermatoses in Fari R0
18. | 07%Dec 2024 Clinical Practice Dr. Farina Zameer
19. Dr. Zeelaf Shahid 15
14" Nov 2024 TOS for Final Year f- ceetal Shai
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CAMPUS FACILITIES

JMDC has two campuses Shaheed-e-Millat Campus and Korangi Campus with
the following facilities on both campuses:

AUDITORIUMS/LECTURE HALLS

All are air conditioned and equipped with multimedia facilities.

SEMINAR ROOMS

Air conditioned to accommodate small groups for tutorials/discussions.




CAMPUS FACILITIES

MUSEUMS

Equipped with specimens, models, diagrams and slides to aid study.

LABORATORIES

Fully equipped for students to perform experiments and complete practical
work.




CAMPUS FACILITIES

DISSECTION HALL

A large hall with cadavers dedicated to teaching gross anatomy.

SPORTS GROUND

3-acre multi-purpose area for students to play football, cricket, basketball and
athletics.




CAMPUS FACILITIES

LIBRARY & DIGITAL LIBRARY

Qualified librarians are available to guide students to make the best use of
library resources.

CAFETERIAS/INDOOR GAMES FACILITIES

Serves snacks and meals plus students can relax and enjoy TV, Badminton,
Table tennis, Carrom board, Fooseball & Snooker.




CAMPUS FACILITIES

BIOMEDICAL RESEARCH CENTER (BRc) (SHAHEED-E-MILLAT CAMPUS)

The Sohail University has taken a leap forward to enrich its educational
resources, by setting up Biomedical Research Center (BRC). The center is
temperature-controlled research facility divided into cell culture, molecular
biology, biochemistry and cell biology sections. The center is equipped with
state-of-the-art laboratory equipment.

Additionally, the university has hired a team of foriegn qualified basic science
reaearch faculty to advise & facilitate research of its undergraduate, graduate
& postgraduate students.

AFFILIATED HOSPITALS

* SOHAIL TRUST HOSPITAL (STH)

« MEDICARE DENTAL HOSPITAL

* LAYTON REHMATULLAH BENEVOLENT TRUST (LRBT)
« MEDICARE CARDIAC & GENERAL HOSPITAL (MCGH)
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STUDENTS CARE SOCIETY

Care Society serves as a catalyst for social change, providing students with a
platform to make a positive impact on society. By fostering empathy,
awareness, and volunteerism, the society empowers students to become
compassionate and responsible leaders of tomorrow. Through its diverse range
of programs, Care Society ensures that students have the opportunity to
engage with pressing social issues and contribute to the betterment of their
communities.

ACTIVITY

Sports Gala 22-25 April 25
Rheumatic Heart Disease Workshop 29 April 25

Thalassemia Awareness Event & walk 8" May 25

Represented JMDC @ Thalassemia Awareness session organized by Saylani
welfare trust 11 may 25

Fundraiser Dholki night 21 June
FRIP WORKSHOP 18-19 Aug 25
Blood Drive 25 Sept 25

Free Medical Camo @ STH
25% Oct 25

CARE WELFARE EXPENDITURES

Pediatrics Ward - PKR 411,527/=
Surgery Ward - PKR 74,823/=

Medicine Ward - PKR 149,646/=
Obs/Gyne Ward - PKR 112,235/=

These include the costs for Medication, Surgeries, Lab & Radiology
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Sohail Trust Hospital

INTRODUCTION

Sohail Trust Hospital is a 284 bed hospital serving the underprivileged patients of Karachi,
located in the Korangi Industrial Areq, spread over 6 acres of land. There is an exponential
increase in the patient volume as people from all across Pakistan are coming to Sohail
Trust Hospital to avail quality healthcare services free of cost. To cater the growing
demand, STH management has decided to further expand its services and facilities while
maintaining the highest quality standards. Currently, Sohail Trust hospital is a
multidisciplinary  hospital providing premium healthcare in  an impressive,
state-of-the-art facility providing free of cost services to the underprivileged.

VISION

To Provide quality healthcare to all.

MISSION

To improve the health status of the communities we serve by delivering excellent clinical
services, ensuring quality and patient safety.




Message From Director Hospital Ad
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Dr. Saima Akhter

As the Medical Director of Sohail Trust Hospital, | am honored to share our achievements for
the 2024-2025 fiscal year. This year marked a pivotal shift in our journey toward becoming a
leading tertiary care institution. Through strategic resource management and precise
budgeting, we successfully increased our clinical capacity and operational efficiency—all
while upholding our core promise of affordable healthcare.

Key milestones include the optimization of patient care pathways and a major leap in our
digital transformation. By prioritizing data integrity and modern medical record management,
we have empowered our clinical decision-making like never before. Above all, our dedication
to "equitable care” remains steadfast, ensuring that financial constraints never prevent
life-saving treatment. These successes belong to our tireless medical and support teams, and
as we look ahead, we remain committed to evolving alongside the healthcare needs of our
community.




Development & Renovation

In the reporting year, the hospital has achieved most of its targets as listed below.

CLINICAL

One of our proudest achievements over the past year has been our continued commitment to providing
free treatment to underprivileged patients. We firmly believe that access to quality healthcare should be
a basic human right, and we are proud to have made a positive impact on the lives of those who have
limited access to medical care. Some of our achievements in this area are following.

» Initiated specialist clinics like cardiology, nephrology, endocrinology and reproductive health.

* New OT for Obstetrics and Gynecology Department

+ Initiation of Audiometry service in the ENT Clinic

» Acquiring modern 32 slice CT Scan and Echocardiogrphy machines

* Enhanced laparoscopic surgeries

* Improved number of beneficiaries and their satisfaction with the provided medical and diagnostic
services

* |nitiated Nurse Aid Program

COMMUNITY SERVICE

In addition to the clinical services, the hospital has also made significant strides in promoting commu-
nity health and well-being through various initiatives as mentioned below.These initiatives have
allowed us to engage with our community and raise awareness about the importance of preventive
healthcare.

* Free treatment of eligible patients through Zakat and Donations

* Frequent free medical camps (underprivileged patients) complemented with distribution of free
medicines.

* Free medical camps and distribution of medicines and ration in the flood affected areas of Sindh
» Free Cataract Surgeries

* Breast Cancer Awareness and Screening




Quality Assurance Department

QUALITY ASSURANCE ACTIVITIES

Quality is the responsibility of everyone who works at the Sohail Trust Hospital. Equally important is the
commitment of each member of the staff to understand the purpose and future ambitions of the
hospital administration. The planning and quality operations of the hospital take place within a quality
assurance framework as per local and international healthcare standards. Effective planning and
efficient implementation of plans are essential to the establishment of a high-quality processes of
monitoring and reviewing the effectiveness of the operational activities.

« Continuous training of doctors, nursing and janitorial staff.

+ Established Managerial and Clinical Quality Improvement Committees.
» Established Infection Control Committee.

* Review and revision of SOPs for clinical departments.

« Implementation of Infection Control Program.

+ Implementation of Standards for Medical Record Documentation.

« Monitoring of Key Performance Indicators of departments.

* SWOT Analysis and Strategic Plan of the Hospital.

* Nursing Strategic Plan.

» Environment and fire safety trainings.

+ Patients Feedback and Incidence Reporting Form.

* Presentation on Communication Skills and Service Excellence for nursing and support staff.
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Facilities

24 HOURS EMERGENCY

Emergencies are unexpected and unpredictable. In most emergency situations, time is of the essence.
The Emergency Services at Sohail Trust Hospital is open 24 hours a day, providing free-of-cost
treatments or at highly subsidized rates and accepts patients of all ages, with all types of emergencies.
We aim to provide comprehensive and compassionate emergency medical care that is appropriate to
the level of medical urgency needed, as presented by the patient. We, at Sohail Trust Hospital, are
extremely committed to providing the best and Urgent care to all Emergency & Trauma patients.

GENERAL OPD / FILTER CLINIC [:Z][

Patients are screened, investigated, diagnosed and referred to specialist clinics or other specialities as
needed. "The *filter clinic,” which would serve as an outpatient department (OPD), has been developed
with an aim to avoid unnecessary load in the emergency department,”

OPERATION THEATER o

Patients are screened, investigated, diagnosed and referred to specialist clinics or other specialities as
needed. “The filter clinic,’ which would serve as an outpatient department (OPD), has been developed
with an aim to avoid unnecessary load in the emergency department,

IN-PATIENT Eg

Patients are screened, investigated, diagnosed and referred to specialist clinics or other specialities as
needed. “The ‘filter clinic,’ which would serve as an outpatient department (OPD), has been developed
with an aim to avoid unnecessary load in the emergency department,”

DAY CARE &

Sohail Trust Hospital provides a Day Care facility where a patient wouldn't have to stay overnight
following a procedure. They undergo surgery or procedure at the Day care, are kept for a few hours for
observation and if all seems well, discharged. They or whoever accompanied them are given
instructions on post-op or post-procedure care and reportable signs and symptoms. For example some
cases of Cataract surgery, a few ENT procedures

24 HOURS DIALYSIS SERVICE &5

Sohail Trust Hospital successfully inaugurated FREE Dialysis services on January 20, 2021. Around 90
per cent of patients that seek treatment at Sohail Trust Hospital are under privilege and cannot afford
the cost of treatment. Therefore, with the generous support of our donors, we provide comprehensive
renal care either free of cost or at largely subsidized rates to "mustaheq” patients who cannot afford the
cost of treatment.




Clhlinical Services

24 HOURS LABORATORY & BLOOD BANK

The Sohail Trust Hospital Clinical Laboratory is committed to providing a high standard of diagnostic
services to the hospital and community at large, through inpatient, outpatient and outreach modalities.
The Clinical Laboratory department is multi-sectional and performs various routine and specialized
diagnostic testing on in-patients and out-patients of all ages free of cost or at largely subsidized rates.
The goal of Sohail Trust Blood Bank is to “Provide safe blood from donor to patient assuring all safety
guidelines”

24 HOURS PHARMACY (2

Sohail Trust Hospital has a well-stocked pharmacy with proper storage facilities, handled by highly
qualified pharmacists and well-trained pharmacy technicians.

24 HOURS RADIOLOGY & IMAGING SERVICES @

The Sohail Trust Hospital is providing premium-guality imaging services to patients. It is a highly
advanced, full-service department which strives to meet all patients’ and clinicians’ needs in diagnostic
imaging and Image-guided therapies. The Radiology department offers a wide range of non-invasive
and interventional radiological services. Specialized consultants work to deliver prompt and conclusive
reports. Radiology has a full range of diagnostic scanners and a team of skilful technicians and clinical
radiologists.

PHYSIOTHERAPY & REHABILITATION %

Physiotherapy Services at Sohail Trust Hospital provide a compassionate and comprehensive program
for adults and children in overcoming physical, neurclogical, and cognitive impairments and disabilities
caused by injury or disease. All our physiotherapists are highly trained, equipped with sophisticated
equipment and work within an interdisciplinary medical team to provide examination, evaluation,
diagnosis, prognosis and interventions towards achieving the treatment goals of every patient.






Our Impact

Total OPD Total IN Total Emergency
Patients Patients Treatments

88,369 11,875 59,996

Total

Total Newborn Radiology
Surgeries

Babies

1,488 26,432

Laboratory Laboratory
Patients Tests

31,628 111,106

Zakat Treatment Donation

(Welfare)

Hospital Subsidy
Amount

Treatment

19,552,674 13,822,696 (260,921,000
PKR PKR PKR
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Resource Mobilization Department

Welcome to the Resource Mobilization Department, where our mission is to make a
positive impact on the community through various activities and initiatives. With a
strong focus on Zakat/Donation campaigns, we strive to raise funds to support those in
need and create a meaningful difference in their lives.

At the core of our department's efforts lies the belief in the power of collective action.
We engage with the community by placing donation boxes in various locations and
reaching out to different clubs, encouraging individuals to contribute towards our
cause. Through these campaigns, we are able to gather financial resources that enable
us to carry out diverse projects aimed at improving lives and fostering a spirit of
solidarity.

One of the key ways we channel our resources is by providing assistance during harsh
winters. We distribute blankets to the deserving members of our community who lack
the means to afford them. By doing so, we strive to offer warmth and comfort to those
who need it the most, ensuring that they are protected from the cold and harsh weather.

In addition to our winter relief efforts, we are committed to addressing the issue of food
insecurity among vulnerable populations. Through our ration distribution programs, we
ensure that essential food items reach deserving communities, helping them meet their
basic nutritional needs. By offering support in this fundamental aspect, we aim to
alleviate hunger and promote a healthier and more sustainable society.

As part of our corporate social responsibility (CSR) initiatives, we actively engage in
environmental conservation through plantation drives. By organizing these initiatives,
we contribute to the greening of our surroundings, creating a more sustainable and
ecologically balanced environment for future generations.

Furthermore, we recognize the importance of accessible healthcare services,
particularly in remote areas. To address this need, we organize free medical camps,
providing essential healthcare services to individuals who lack access to proper medical
facilities. Recently, we successfully organized a camp to support those affected by
floods in Sindh. These medical camps not only provide immediate relief but also
contribute to the long-term well-being of the community.



Resource Mobilization Department

To maximize our impact, we generate funds specifically for specialized camps, such as
surgical camps. These camps provide essential surgical interventions to those in need,
offering them a chance at a better quality of life. Through targeted fundraising efforts,
we are able to provide life-changing surgeries and medical interventions to those who
would otherwise be unable to afford them.

In conclusion, the Resource Mobilization Department is dedicated to creating a positive
change in society. Through our Zakat/Donation campaigns, winter relief initiatives,
ration distribution, plantation drives, and medical camps, we strive to uplift and
empower communities in need. We believe that together, with the support of generous
individuals like you, we can make a lasting impact and create a brighter future for all.
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Continuing Medical Education

Our recent Communication Skills Sessions! Delivered by the esteemed Dr. Shabeen Naz Masood on July
3, 2024, these sessions were a resounding success, equipping our team with invaluable skills to enhance
patient care and collaboration. Thank you, Dr. Masood, for your expertise and dedication!

Highlights from our latest Diabetes Awareness Session at STH! U Our community came together to
learn, share, and support one another in the fight against diabetes. Here's to spreading knowledge and
promoting healthy living!




Community Services

Highlights from our recent session on Skin Conditions at STH! It was an enlightening day filled with
expert advice, practical tips, and community support.

We are excited to share the incredible success of our Medical Camp held from August 2-4 at the My
Karachi Expo. © Our dedicated team provided free medical services including Sugar Tests and BP Tests,

ensuring community health and well-being. Thank you to everyone who visited us and supported our
mission to promote better health for alll




Community Services

Sohail Trust Hospital, in collaboration with CARE Society, organized a free pediatric medical camp at
Government Girls Primary School, 51-C Korangi No. 5 1/2, Karachi, on September 10, 2024. Led by our
expert physician, Dr. Mehtab Hussain, students received quality healthcare and consultations during this
one-day camp, ensuring the well-being of our future generation.

Exciting Moments from the Opening Ceremony of Sohail Trust Medical Services in Korangi

A new chapter in healthcare begins as we bring quality medical services closer to the community. Thank
you to everyone who joined us in making this day special. Together, we are committed to building a
healthier tomorrow.




Community Services

At Sohail Trust Hospital, we care about your health and well-being! Our recent Free Hepatitis B
Vaccination Camp, held on October 26 & 28, was a success, thanks to the support of our dedicated team
and community. Together, we're working towards a healthier, safer future. Thank you to everyone who
participated and helped spread awareness!

We're grateful for the incredible turnout at our 2nd Free Medical Camp held on 9th November 2024 at
Sohail Trust Hospital Medical Services! It was our privilege to serve the community and provide essential
healthcare services to those in need. Thank you to everyone who participated and supported this event.
Together, we're making a difference in community health

] HIOSPTTAL




Community Services

The Medical Education Department of Jinnah Medical & Dental College successfully organized a CME
session on 'Approach to Common Dermatoses’. This insightful event welcomed clinicians from various
specialties. We were privileged to have Dr. Javed Memon as our esteemed guest and we extend our
gratitude to Dr. Farina Zameer for facilitating the program.

Dr. Farina Zameer - Skin Specialist, Dermatologist & Best Skin Doctor

Sohail Trust Hospital was honored to set up a free medical stall at the Health & Beauty Expo. Our team
provided free consultations, shared valuable health tips, and raised awareness about the importance of
proactive healthcare.

We remain committed to serving our community and promoting healthier lives.

WAL TRLIST
HOSIMTAL
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MOUs SIGNED / RENEWED

» SPD, Strategic Plans Division

» NESCOM, National Engineering And Scientific Commission
» NDC, National Development Complex

» AWC,Air Weapons Complex

» NCP, National Centre For Physics

» CONSUTANCY DTE

» PAEC, Pakistan Atomic Energy Commission
» SUPARCO

> PMO, Project Management Office

> DESTO, Defense Science & Technology

» HQ SWCURTITY DIVISION OCT

» COMMANDER STRATCOMM OCT

> KRL, Kahuta Research Laboratories

» PNRA, Pakistan Nuclear Regulatory Authority OCT
» MTC, Maritime Technologies

» NECOP OCT

» CWO OCT

> GIDS, Global Industrial Defense Solutions
» MAP MEDICAL CENTER

» UMMAH WELFARE TRUST

> VITAL PAKISTAN TRUST

» UDPL, United Distributors Pakistan Limited




MOUs SIGNED / RENEWED

» Layton Rahmatulla Benevolent Trust (LRBT)

> SINA Health, Education & Welfare Trust

» Neurospinal and Cancer Care Institute (NCCI)

» Saylani Welfare Trust

» The Hunar Foundation

» Karwan-e-Hayat (KeH) Mental Health Care Organization
» Mehmooda Medical Center
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Saylani Welfare International Trust

Saylani Welfare Trust's commitment to serving the community has been exemplary, and
their partnership with S.M. Sohail Trust has been instrumental in providing essential
medical care to deserving patients. In addition to providing food and other essential
services, Saylani Welfare Trust has been supporting Sohail Trust Hospital in providing
free medical treatment to patients who cannot afford it through Zakat and Donation.

Their collaboration has resulted in a significant impact on the lives of people who
struggle to access basic healthcare services. The patients of Sohail Trust Hospital who
cannot afford medical treatment can receive free medical care from the hospital, thanks
to the support of Saylani Welfare Trust. This partnership has brought hope and relief to
those who would otherwise have no access to medical care.

Saylani Welfare Trust's commitment to serving the community is not limited to medical
care. They have recently announced their plan to provide free food to the locals of
Korangi area, as well as to people working in the vicinity of the industrial area and
hospital.

This initiative is a reflection of their dedication to improving the lives of people who
struggle to access basic necessities. Providing free food to those who are unable to
afford it can have a significant impact on their lives and can improve their overall
well-being.

They have worked together to provide free medical treatment to deserving patients and
have organized blood donation drives to support thalassemia patients. The blood
donation drive organized by S.M Sohail Trust for the thalassemia patients of Saylani
Welfare Trust is a testament to their dedication to serving the community.

The selfless work of Saylani Welfare Trust has been critical in creating a better tomorrow
for Pakistan. Their support to S.M. Sohail Trust has enabled them to expand their reach
and provide medical care to more patients. We applaud the efforts of Saylani Welfare
Trust for their remarkable work and partnership, which has been essential in creating a
more equitable and just society.
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Tiny Miracles, Big Victories
Meet our 33-weeker twin warriors born prematurely with weights of just 1.5 kg and 1.9 kg. With the grace
of Allah and the expert care of our dedicated Neonatal Team at Sohail Trust Hospital, they were success-

fully extubated and discharged in stable condition.

Today, they returned for their follow-up visit healthy, happy, and thriving!
A proud moment for our NICU team and a heartwarming day for the family!

Alhamdulillah for safe recoveries, and for the smiles that make it all worthwhile.



Patient Testimonials

Photographs have been printed with the patients’ consent.

Shakeela, a resilient widow and a mother of three small children, carried the weight of not only her
family's future but also the burden of debilitating upper abdominal pain that had plagued her for an
entire year. With no source of income and her children's well-being resting solely on her shoulders, she
had nowhere to turn until she arrived at Sohail Trust Hospital. For seeking medical treatment had
seemed like a distant dream, as her financial situation left her with limited options. The pain she endured
was both physical and emotional, as it hindered her ability to provide for her children. The situation was
dire, but hope was about to enter her life.

Thanks to our donors, Shakeela's journey to recovery was made possible. Every test, operation, and
every medical expense she required were covered by the generosity of those who understood the
importance of extending a helping hand to those in need.

The physical pain that Shakeela had carried for so long began to subside, and with it, a glimmer of hope
emerged. Her children, witnessing their mother's recovery, were given a second chance at a brighter
future.
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My name is Muhammad Sheroz, and | have come from Korangi Number 2. One of my relatives had
received treatment here at Sohail Trust Hospital, and it was through their recommendation that | came
here.

The issue was that during delivery, some fluid entered the baby's mouth, and his condition became very
critical. The baby was on a ventilator for three days, and | felt myself growing weak with worry. | just left
everything in Allah’s hands, believing that He would do what was best.

The doctors and the entire staff were incredibly supportive, constantly reassuring us that the baby
would be fine, Insha'Allah. After spending 12 days here, the baby was finally handed back to me on the
13th day, and Masha'Allah, | could see that he had recovered properly. When the doctor asked if | was
satisfied and ready to take him home, | said | would do whatever they advised. |. | am very grateful to
the person who recommended this hospital and to Sohail Trust Hospital itself. | urge others to visit
Sohail Trust; you will see for yourself how professional the doctors and staff are. From the atmosphere
to the affordability of medicines and the quality of treatment, everything is excellent. | am deeply thank-
ful to Sohail Trust Hospital.”
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