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S. M. SOHAIL TRUST PROGRAMS

JINNAH MEDICAL & DENTAL COLLEGE

In 1998, the Trust established Jinnah Medical College, admitting its first batch
of MBBS students. In 1999, Jinnah College of Dentistry was opened and
admitted its first batch of BDS students.

SOHAIL TRUST HOSPITAL

The Trust built a teaching Hospital in the Korangi Industrial Area for
low-income residents. This not- for-profit Hospital is ideal for training of
undergraduate and postgraduate students. The STH Qutpatient Department
opened to the public in 2002. Inpatient services were available from April
2003.

MEDICARE CARIDAC & GENERAL HOSPITAL

A state of the art teaching Hospital at Shaheed-e-Millat Campus. The Hospital
has 220 beds, providing the entire range of cardio vascular and surgery
services, including 24hour Emergency, Angiography, Angioplasty and Cardiac
Surgery with ICU and CCU. This will provide a new dimension for teaching
undergraduate and postgraduate students as they have the privilege of being
exposed to a modern, high-tech hospital in the heart of the city.

SOHAIL UNIVERSITY

Sohail University was established under the auspices of S.M. Sohail Trust
through a bill passed by the Provincial Assembly of sindh under the Sohail
University Act 2017, Sindh Act No: XIIl of 2018 on May 9th 2018.

INSTITUTE OF HISTORICAL & SOCIAL RESEARCH

Institute of Historical and Social Research (IHSR) is a Karachi (Pakistan) based
research organization with a very vibrant progressive and pro-people vision. It
would undertake research on historical and socio-political issues, particularly
with reference to Pakistan. The research conducted by the Institute will cover
different disciplines independently as well as in a multi-disciplinary manner.



INTRODUCTION TO S. M. SOHAIL TRUST

S. M. Sohail Trust is named after a legal luminary of Karachi,
who was an active participant in the freedom movement as
President of Provincial Muslim League and also President of
Bihar Relief Fund. He was an advocate of education and
founded Sharfabad English School. His son, Professor Dr.
Syed Tarig Sohail, an eminent Psychiatrist, Educationist and
Civil Society activist, inherited Mr. S. M. Sohail’s passion for
education. He established the S.M. Sohail Trust in 1996, which
owns Jinnah Medical and Dental College and its allied
teaching hospitals: Sohail Trust Hospital and Medicare
Cardiac & General Hospital. We truly believe that
organizations with a clear-cut mission, vision, and goals, are
driven with purpose, aligned and coordinated, and fueled by
wins along the way.



MESSAGE FROM CHAIRMAN TRUSTEE

Prof. Dr. Syed Tariq SohailX

Our journey has been defined by the successful integration of a comprehensive medical
ecosystem-spanning our medical college, hospital and clinical research
centers-culminating in the HEC-recognized Sohail University. By aligning our collective
expertise and passion, we continue to cultivate an environment where world-class
educators deliver transformative learning experiences.

This past year, we have further invested in cutting-edge infrastructure to foster an
interactive teaching-learning atmosphere. Our faculty, distinguished by both academic
rigor and industry insight, remains our greatest asset in nurturing the creativity and
competence of the next generation. As we look toward the 2024-2025 cycle, | extend my
deepest gratitude to our staff and students. Together, we are prepared to embrace new
challenges and scale even greater heights in our pursuit of educational greatness.



OUR IMPACT

HEALTHCARE

Patients Patients Treatments
149,090 22,810 141,170

Total Total Newborn Radiol

1,293 4,098 14,135

Patients Tests
74,812 245913




OUR IMPACT

SCHOLARSHIP

Number of Total Students Total Amount
Students Enrolled Awarded Awarded

116 90 30,702,782

WELFARE

Zakat Welfare
Treatment Treatment

Amount Amount

31,536,737 13,414,283

Hospital
Subsidy
Amount

(225,653,000)



S. M. SOHAIL TRUST

VISION

The trust has a vision of becoming a hub for imparting knowledge and skills to
not only healthcare sector but other disciplines as well.

MISSION

S. M . Sohail Trust is established to promote education in the field of Arts and
Science and to provide and promote Financial Aid, Scholarships and Grants to
needy students and to establish institutions for providing education, technical
knowledge and expertise and to establish libraries and health centers.



FIVE YEAR STRATEGIC PLAN

Executive Summary

The Trust is named after a legal luminary of Karachi, Mr. S. M. Sohail, who was an active participant in the freedom
movement as President of Provincial Muslim League and President of Bihar Relief Fund. After 1947, he became
Secretary of the Pakistan Bar Council, founding Managing Director of Karachi Co-operative Housing Union and
Chairman Public Accounts Committee of West Pakistan Assembly. He was an ardent advocate of education and

founded Sharfabad English School.

The Trust established “Sohail University” on May 9th 2018. The trust has a vision of becoming a hub for imparting
knowledge and skills to not only healthcare sector but other disciplines as well. The affiliated institutions enjoy
good reputation for the quality of innovative teaching and clinical training in the attached well equipped hospitals.
Having achieved academic excellence in these institutions Sohail University is poised to initiate graduate and post
graduate programs and establish centers of excellence in emerging areas of science, engineering, technology,

management and allied disciplines.

Mission:

S.M. Sohail Trust is established to promote education in the field of Arts and Science and to provide and promote
Financial Aid, Scholarships and Grants to needy students and to establish institutions for providing education,
technical knowledge and expertise and to establish libraries and health centers.

Objectives:

To establish Jinnah Medical College at Karachi.

To establish other Educational, Professional, technical and vocational institutions.
To do all acts to promote education of arts and sciences.

= PN =

To provide and promote financial aid, scholarships, and grants to needy students and

institutions.

5. To establish institutions for providing education, technical knowledge and expertise, monetary
assistance in the form of loans, aid and or any other Qarz-e-Hasna and to establish libraries, health
centers etc.

6. To acquire immovable properties for establishing educational institutions, health centers and libraries.

The vision and mission statements set the tone to achieve preeminence among the peer institutions. The
strategic plan of the trust is derived from the intent of its vision and mission statements providing a roadmap
for achieving excellence in the following defined areas.

a) Effective Education
b) Scientific Research

¢) Community Service.



Effective Education:

With the increasing health related issues of the growing population in the country, the demand
for healthcare professionals’ is on rise. The SM Sohail Trust established Sohail University and a
cluster of the healthcare colleges to contribute its share by producing healthcare and other
professionals with contemporary knowledge and skills as per national and market needs.

These teaching and learning processes in these colleges is focused on graduating knowledgeable and
competent professionals who can utilize the basic principles of human health and body’s behavior in
conjunction with their technical skills, diagnosis, care of patient and disease prevention. They are
trained to integrate knowledge across disciplines and perform procedures professionally and
competently for the well-being of the patients. The whole educational process is based on modern
curriculum that is designed with integration of courses and delivered through effective teaching
strategies as well as training in simulation laboratories and clinical settings to enhance knowledge and
skill base of the students. So far 1100 MBBS, 600 BDS and 338 Nursing graduates have joined the

national and international workforce.

Scientific Research

The University established a Research Center in May 2010 to promote scholarly activities and scientific
research at the University and affiliated colleges to facilitate faculty and teaching staff achieving
important component of its mission by providing trainings and resources to the faculty for scholarly
activities. An encouraging trend for the involvement of faculty and students in research and scholarly
activities is observed in terms of the increasing number of publications and citations in indexed
journals.

Community Service

The SM Sohail Trust has a major focus on meeting the national and local community’s needs in terms
of producing qualified and competent healthcare professionals to provide standard and safe care to
the patients. In 1996, the trust established Sohail Trust Hospital (STH) in the Korangi Industrial Area.
The STH is accredited as teaching hospital for undergraduate students of Jinnah Medical & Dental
College and postgraduate students of College of Physicians and Surgeons, Pakistan. Further, the
hospital provides services to meet the healthcare needs of the underprivileged community of the
adjacent areas and beyond without any prejudice to religion, cast, gender, culture etc., through
donations, zakat and subsidized fee for services. The STH service activities include providing
awareness to the community for disease prevention and taking care of ill patients. It organizes free
medical camps for the community in the hospital premises and localities.



S.M. SOHAIL TRUST

STRATEGIC GOALS

STRATEGIC GOAL 1: ACHIEVE EXCELLENCE IN CONTEMPORARY EDUCATION.

STRATEGIC GOAL 2: INFUSE A CULTURE OF SCIENTIFIC RESEARCH AND

INNOVATION.

STRATEGIC GOAL 3: IMPROVE COMMUNITY HEALTH AND STRENGTHEN

RELATIONSHIPS.

STRATEGIC GOAL 4: HUMAN RESOURCE CAPACITY BUILDING.

STRATEGIC GOAL 5: MAINTAIN A VIBRANT LEARNING AND WORKING

ENVIRONMENT.

STRATEGIC GOAL 6: FOSTER FINANCIAL SUSTAINABILITY.

STRATEGIC GOAL 7: EMBRACE ELECTRONIC TRANSFORMATION AND

SYSTEM DIGITALIZATION.



1: ACHIEVE EXCELLENCE IN CONTEMPORARY EDUCATION.

Objective 1. Sustain student-centered educational environment for innovative and modern education
# Initiatives Timeline Performance Responsibility
Indicator
1.1 | Systematic review of the curriculum Program Learning Curriculum
to eliminate redundancy and allow Outcomes Committee
time for expanded learning Annually Achievement Report Academic Council.
opportunities in contemporary Course Reports.
education.
1.2 Implement blended learning Number of courses Curriculum
approaches; case-based learning, Annual incorporating Committee
evidence-based practice and active blended learning Academic Council
learning throughout the curriculum approaches
in health cluster colleges.
1.3 Expand learning opportunities in Changes in Curriculum
areas of emerging technologies and | January 2024 | courses/curriculum Committee
research.
1.4 Develop collaborations and initiate Number of IPE Academic Council
inter-professional education [IPE] projects in an
learning opportunities with other January academic year Curriculum
colleges in the health cluster: IMDC, 2024 Committee
JCN, JCRN, JCP. & Ongoing
1.5 | Review market trends, national and Statistics from Chair CHS
local community demands for Annually Ministry of Education
healthcare and other professionals & Ministry of Health
and educators.
1.6 Augment quality and competency Academic Council
of University graduates. On-time graduation Examination
Ongoing Rate Department
Objective 2. Curriculum focusing on comprehensive patient care model.
# Initiatives Timeline Performance Responsibility
Indicator
2.1 Enhance the Group Practice Model Evaluation of courses | Medical Education
to integrate curricular content, July 2023 with group practice Department
increase efficiency and facilitate approach Academic Council
trans-disciplinary patient-centered
care.
2.2 Develop policy on achieving Competency Manual
competencies in the programs. July 2023 and Policy
Examination
Department
2.3 Maintain an active patient Ongoing Number of active Director Hospital
database. patients IT Department




STRATEGIC GOAL 2: INFUSE A CULTURE OF SCIENTIFIC RESEARCH AND INNOVATION.

Objective 1. Advance the scientific infrastructure to provide state-of-the-art core research facilities.

e s . Performance e
# Initiatives Timeline . Responsibility
Indicator
2.1.1 [Upgrade and maintain safety measures in Research labs
. Dean BRS
research labs. . maintenance & safety
Ongoing Health and Safety
report (Rate of labs .
. . Committee
accidents /malfunction)
2.1.2 | Complement research laboratories .
. . . . Updated inventory of
with materials, equipment and staff Ongoing . Dean BRS
research laboratories
to accommodate research themes.
2.1.3 | Monitor optimal usage of research Ongoin Equipment utilization Dean BRS
equipment at high efficiency level. gomne report Research Committee
Objective 2: Establish and support an environment of creativity and innovation
e . . Performance e
# Initiatives Timeline . Responsibility
Indicator
2.2.1 | Establish collaborative channels with Report on inter- 5 BRS
academic and community partners and ) professional / trans ean .
Ongoing . Research Committee
entrepreneurs. disciplinary
collaboration events
2.2.2 |Encourage and support faculty and
students to explore opportunities for Ongoing Number of patents Research Committee
creativity and innovation.
2.2.3 |Promote creativity and innovation Research Committee
e . Number of excellence
through recognition of achievements .
Ongoing awards

and excellence awards.

Objective 3. Provide optimal opportunities to faculty and students for participation in scientific research.

#

Initiatives

Timeline |Performance Indicator

Responsibility

2.3.1

Introduce themes for research.

July 2023 |Number of Orientation

sessions held annually

Research Committee




2.3.2 Support and encourage scholarly Number of
pursuits by junior faculty through Ongoing | publications by newly | Research Committee
research mentorship. joined faculty
2.3.3 Create scholarship culture and
activities that contribute to Ongoing Report on scholarly Dean BRS
generating knowledge. activities Research Committee
234 O G TR e Ongoing Number of courses Academ_lc Council
. - with research Curriculum
By emphasizing research skills in .
courses components Committee
' Research Committee
2.3.5 Provide fundine obbortunities for Ongoing Number of students Dean BRS
g, PP funded research Research Committee
students’ research. .
projects
2.3.6 Ongoing Number of scientific

Facilitate student’s participation and
presentations in national, regional
and international scientific sessions.

presentations in
conferences by
students in an
academic year

Dean BRS
Research Committee

Objective 4. Explore opportunities for extramural funding enhancing community focused research.

# Initiatives Timeline | Performance Indicator Responsibility
2.4.1 Compete for maximum research SU’s research budget . .
. . . Executive Director
funding for faculty and students from | Ongoing allocation
. . Dean BRS
University.
2.4.2 )
1. List of external
. . . . Ongoi fundi i
Establish and disseminate an online ngoing -un s afgenaes
. . . (international and
repository of available funding national Dean BRS
opportunities relevant to researchers ) Research Committee
2. Amount of money
and students.
from external
research funding.
2.4.3 Develop and implement internal Number of reviewed
grant review process to provide Ongoing grant proposals Dean BRS

constructive feedback for faculty and
trainees.

/research
manuscripts.

Research Committee




Strategic Goal 3: Improve Community Health and Strengthen Relationships.

Objective 1. Develop an effective comprehensive patient-centered care program.

# Initiatives Timeline | Performance Indicator | Responsibility

1. Patient satisfaction
survey
2. Number of patient
complaints

251 Strengthen patient relations Management. | Ongoing QA Department

Annual average

2.5.2 . . . . .
Improve complaint resolution time. Ongoing complaint resolution | QA Department
time
. Clinical guideline -
Document and follow evidence-based- . HODs Clinical
2.5.3 - . Ongoing manual
guidelines for patient-care management. Department
554 Establish system for reportmg morbidity and Sl Post-surgical morbidity QA Department
mortality. report
Horizontal and vertical .
. . . . . . Academic
Provide optimal patient treatment experience . integration of the .
2.5.6 . Ongoing Council
to educate the emerging workforce. courses

Objective 2. Strengthen onsite and outreach community programs for university and hospitals preeminence

e s . Performance e
# Initiatives Timeline . Responsibility
Indicator

1. Number of

. partner
Foster Community .
S organizations per CHS
Health initiatives through . _
261 Development of partnerships Ongoing year AEERliEl
P P Ps- 2. Number of Administration
partner schools
per year




3. Average
satisfaction with
partners,
organizations,
schools.

Support and encourage students and faculty’s Percentage of 1. CHS
service learning in community health. . students engaged in | 2. Clinical HODs
Ongoing . . .
community service 3. Hospital
activities. Administration
Enhance community
Partnership with industries, NGOs and CHS
. Number of .
schools. Ongoing . Hospital
community partners . .
Administration
2.6.2
26.3 D(_asllgn strategle_s to mo.nltor commur.uty S .Com.munlty S BEsaima
opinions for quality and image of services. satisfaction surveys
Plan for Outreach
Progrg:;(l\g;adlcal 1 CHS
Develop outreach programs for underprivileged . ; 2. Clinical HODs
2.6.4 . Ongoing Number of .
population. 3. Hospital

beneficiaries of
outreach community
services

Administration




Strategic Goal 4: Human Resource Capacity Building.

Objective 1. Recruit and retain well-qualified faculty and staff.

# Initiatives Timeline Performance Responsibility
Indicator
Develop and implement employment
projection model that responds to 5-year employment
2.7.1 | university’s aspirations, fostering an Ongoing projection plan HR Department
essential balance of research-intensive
scholars and clinical teacher
Pursue endowed professorships /chairs| Ongoing |Number of endowed
272 to recruit and retain senior faculty. positions
Enhance effectiveness of recruitment Number of newly
2.7.3 |and hiring process and select candidates joined faculty and
based on relevant departments/ staff in an academic
administration recommendations. year
Annual recruitment
report
2.7.4 . .
Acknowledge and reward faculty and Ongoing Outstanding

staff with outstanding performance.

performers awards
Job Satisfaction
Survey Report

Objective 2: Provide innovative continuing education and professional development programs.

# Initiatives Timeline Performance Responsibility
Indicator
Enhance mentoring and professional
development opportunities for faculty Continuing
2:8.1 members, administrative and support Ongoing Reports on CE-D Education &

staff.

Program

Development Unit




2.8.2

Deliver onsite and online CE -
development courses.

Ongoing

Number of CE and
Development
courses offered in
an academic year.
Number of
participants per
events.
Satisfaction report
on provided courses

Continuing
Education &
Development Unit

2.8.3

2.8.4

Motivate and develop faculty and
alumni to conduct CE sessions at the
College.

August
2021

Report on the pools
of faculty and
alumni presenters.
Report on topics
presented by pool
members

Continuing
Education &
Development Unit

Branding SU’s Medical Education
Program for evolving teaching and
specialization needs.

Ongoing

1. Number of
programs
organized in an
academic year.

2. Number of
participants in CE
programs

3. Satisfaction
report on
provided courses

Medical Education
Department

2.8.5

Maintain strong academic and
professional links with the educational
communities nationally and
internationally.

Ongoing

1. Number of onsite
& external CE
session offered in
an academic
year.

2. Number of
faculty
participating in
professional
societies.

3. Repot on media
coverage of CE
programs

Medical Education
Department

2.8.6

Promote alumni engagement in CE
program

Ongoing

1. Number of
alumni
participants in CE
programs in an
academic year.

Medical Education
Department




2. Number of
alumni

programs

presenters in CE

Strategic Goal 5: Maintain a Vibrant Learning and Working Environment.

Objective 1: Create a learner-centered environment at the university, encourage and maximize
students’ potential to achieve their aspirations.

# Initiatives Timeline Performance Indicator Responsibility
1. Student clubs activities
Maintain conducive educational 2. (Entertainment, art,
and work environment and sports, cultural). 1. HR Department
2.9.1 | facility upkeep, fostering and . 3. Annual Social 2. University
. . Ongoing . .
promoting physical and mental Gatherings. Registrar
well-being of the faculty, staff 4. Mental health 3. Students Affairs
and students. awareness lectures.
5. Health clinic.
1. Environmental rounds
report.
Maintain infrastructure and 2. User Satisfaction 00
facility improvements to Survey Report . . .
. , University Registrar
292 promote a state-of-the-art Ongoing (Students’, Faculty and
-7 . . . QE and QA
environment with technological Staff).
Departments
advancements 3. Employees (non-
faculty) Job
Satisfaction Survey.
1. Environmental rounds
report. 00
i 2. Number and .
Ensure safety and security at all ) Security and
) . ) analytical report of .
2.9.3 | working and educational sites. OVRs Maintenance
3. Risk Management Departments
Unit.
Acquire and maintain COoOo
equipment and resources Ongoing i University Registrar
294 including readiness of Principals

classrooms, labs and clinics




2.9.5

Enhance adequacy and efficiency

of facilities and services provided | Ongoing

to all stakeholders

Facility User Satisfaction

Survey Report

Coo
Security and
Maintenance
Departments

Strategic Goal 6: Foster Financial Sustainability.

Objective 1: Diversify financial resources to achieve financial sustainability.

# Initiatives Timeline Perfo.rmance Responsibility
Indicator
3.11 Prepare budget plan
that justifies fund
request from the
Board of Trustees to
support operational A;Xi)r;):;gnbsu:fjt Bqard of Trustees
facilities of the Annually optimization plan Director Finance
university and
affiliated
institutions.
Prepare feasibility
3.1.2 report for new University Vice
projects / programs. On need basis Feasibility report of Chancellor
new projects / University Registrar
programs COO
Rationalize Allocated amount vs
operational and expenses COoOo
3.13 Ongoing (operational and Director Finance

maintenance cost.

maintenance)




Strengths existing
corporate clientele

% increase in new

projections of
capital and
operating

plan

. Coo
and engage new Ongoing Colr:;;a:seef:lhs:ts Hospital
3.1.4 corporates for . Administration
healthcare services at decreased % of
MCGH & STH. corporate patients
Introduce new clinical
3.1.5 |services and redesign Number of new Ccoo
the packages for services Hospital
Surgica| and med|ca| Ong0|ng Number Of Adm|n|strat|0n
procedures. beneficiaries
Improvise fund raising
strategies, develop .
SLE partnership and Ongoing
collaboration with the Number of signed Resource
local and national MOUs Mobilization Unit
healthcare networks,
government agencies
and industries.
1. Number of
Enhance and offer programs and
paid Continuing participants.
Education & 2. Improved . .
. N Medical Education
Professional revenue through Department
3.1.7 Development Ongoing CE and ; .
. . SU Marketing
programs (onsite Professional Department
and online) to the Development P
faculty and courses.
practitioners.
e e . Performance e
# Initiatives Timeline . Responsibility
Indicator
Strengthen
budgetary controls . .
. . 5-year financial
3.2.1 | through financial . _y. . . CoO
Ongoing feasibility projection

Director Finance




expenses and
income
opportunities.

Develop cost
efficiency plan to

Budgeted vs actual

CoOo

3.2.2 | increase revenues Annually . .
expenses Director Finance
and decrease
expenses.
Review and update
the initiatives and
393 implement a capital Number of Initiatives Coo
"7 Jand assets work plan exceeding budget Director Finance
. . . Annually
in consultation with
key stakeholders.
Digitalize and Acquisition and Co0
improve financial implementation . .
3.24 management July 2023 report of digital Director Finance
S v . ; . 8 Director IT Services
system. financial system
Strengthen internal . .
. .g . . . Annual internal audit (e(0]0)
3.2.5 |auditing of financial Ongoing . .
. report Director Finance
transactions.
Annual report for
Reduce number of . p. . . .
3.2.6 . . Ongoing number of financial Director Finance
financial errors.
errors
Generate and
review midterm and
: . Mid-term and
annual financial
annual budget
reports for S CO0
3.2.7 | adjustments and July 2023 . > . .
. . . Adjustment and Director Finance
immediate actions. imbrovement
(allocated budget, s .
. actions
income and
expenses)




Strategic Goal 7: Embrace Electronic Transformation and System Digitalization.

Objective 1: Enhance electronic transformation of COD operational activities

4 Initiatives Timeline Performance Responsibility
Indicator
Enhance administrative operations by | Ongoing 1. List of online
automation of systems and processes. activities/processe
S. ) .
3.3.1 . Executive Director
2. Electronic . .
. Director IT Service
inventory record
3. Electronic
documentation
Foster decision-making using database Number of electronic | Executive Director
3.3.2 and electronic channels for Ongoing | data based decisions
communication. Director IT Service
1. Percentage of EHR
. among active
Implement Electronic Health Record (EHR)| January atigents
3.3.3 to reduce stationary cost. 2024 > - HIMS Department
2. % of satisfied QA Department
clinical staff for £
EHR use
Objective 2. Incorporate technology to upgrade the students learning experience.
4 Initiatives Timeline Performance Responsibility
Indicator
List of courses using Curriculum
441 Modernized teaching strategies Ongoing | e-learning resources Committee




E - Learning

committee
% of progression in
Integrate digitalized components in integrating digital Curriculum
4.4.2 leducational Programs. Ongoing content in the Committee
curricula (under and E - Learning
postgraduates). committee
4.4.3 1. Number of faculty
development
programs
Provide and support use of innovative enhanc.lng use of
tools and services for use of technology . e—Iearn_mg
in education. Ongoing strategies.

2. e -learning Medical Education
experience Department
satisfaction survey IT Services
(Student and E - Learning
faculty) committee

2024 1. % of courses with
Establish electronic question bank and | Ongoing e -assessment
444 employ students e-assessment (per semester)
processes 2. e -learning
assessment
satisfaction survey Examination
(Student and Department

faculty)

3. % of Course
Learning
Outcomes
assessed digitally
/ electronically.




The colleges of the trust are Jinnah Medical and Dental College & Medicare
School of Nursing. The Medical & Dental college is regulated by Pakistan
Medical & Dental Commission (PMDC) which allows a maximum of 100
students/batch in MBBS and 50 students/batch in BDS.

Sohail Trust Hospital Korangi has 350 beds whereas Medicare Cardiac &
General Hospital is 220 beds.

LIQUIDITY PROFILE

Investment positions are prepared, reviewed and monitored on a regular basis
for smooth operations and maximizing the returns.

CORPORATE GOVERNANCE

The Trust strives to comply with the requirements of the Code of Corporate
Governance Regulations 2017. The requirements are practiced on a voluntary
basis to ensure good governance.

RISK MANAGEMENT AND COMPLIANCE

Owning to the changing landscape and intermittent regulations, guidelines and
rules for NPOs, legal and compliance are areas that require constant attention.
The Board is cognizant of the matter, and aims to put further emphasis on this
important subject. During the vear, the board has approved the risk matrix of
the Trust and has constituted the risk and compliance committee to further
formularize and set in place a continuous process to mitigate related risks and
complete action points appropriately.

STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

These financial statements prepared by the management of the Trust present
fairly its state of affairs, the result of its operations, cash flows and changes in
funds and reserves.

Proper books of accounts of the Trust have been maintained.

Appropriate accounting policies have been consistently applied in
preparation of the financial statements and accounting estimates.

Financial Reporting Standards (IFRS) as applicable in Pakistan have been
followed to prepare the Trust’'s financial statements. Approved accounting
standards comprise of such International Accounting Standards as notified
under provisions of the Companies Act 2017. In case the requirements differ,
the provisions of or directives issued under the Companies Act 2017 shall
prevail.




The Internal control systems have effectively been designed and
implemented. These systems are continuously monitored by Internal Audit
and through other monitoring mechanisms. The process of monitoring
internal controls will continue as an ongoing process with the objective to
further strengthen the controls and bring improvements to the system.
There are no significant doubts upon the Trust's ability to continue as an
ongoing concern.

There has been no material departure from the best practices of corporate
governance.

PRINCIPAL RISKS AND UNCERTAINTES OF THE TRUST ARE:

Regulatory changes, if any are adhered and create internal procedures

Regulatory Risk ;
to implement them.

Investment and Investment portfolio is diversified and monitored on a regular basis.
ECY Risk FCY deposits are part of our portfolio and valued as per the exchange
rate.

An independent internal audit function is in place that reports directly
to the Board. Other monitoring mechanisms are in place at
organizational and departmental level.

Internal Control
Risk

Recruitment & We hire, develop and retain the good people at all levels of the
Retention Risk organization

Safeguarding Corporal punishment guidelines are followed at all levels. There is
Risk zero tolerance policy on this.

The Board member approved an appropriation of surplus funds of PKR 113
million approximately at the end of the year to be transferred to various funds
in 2023-24.

SUBSEQUENT EVENTS

No material changes or commitments affecting the financial position of the
Trust have taken place between the end of the financial yvear and the date of the
Report, except the appropriation of reserves as mentioned above.

BOARD MEETINGS AND ATTENDANCE

The Board holds quarterly scheduled meetings throughout the year. During the
financial year ended 30 June, 2024.




Board Members Status Eligibility to Attend Attended

Ms. Maham Tarig Sohail Trustee

INVOLVEMENT OF THE BOARD OF TRUSTEES

The Board of Trustees of The Trust are experienced and qualified professionals
who bring a diverse range of professional and technical expertise to the
organization. The members make sure that objectives are made and aligned
with the core vision.

The Board of Trustees provide oversight on the Trust's strategy and
management effectiveness in order to ensure alignment with its core mission
as well as its operating environment.

The Board also plays a critical role in ensuring the Trust’s financial sustainability
through its fundraising efforts as well as being a source of guidance and
expertise for all functional leaders within the organization.

FINANCIAL STATEMENTS

The financial statements of the Trust have been approved and duly audited
without qualification by the auditors of the Trust; their report is attached with
the financial statements.

AUDITORS

The audit firm has been given satisfactory rating under the Quality Control
Review Programme of Institute of Chartered Accountants of Pakistan (ICAP). It
is fully compliant with the International Federation of Accountants’ guideline
on codes of ethics, as adopted by ICAP.




SMST EMPLOYEE BENEFITS

Medical coverage is grouped into four parts as follows:

* INPATIENT TREATMENT

* OUTPATIENT TREATMENT
* MATERNITY BENEFITS

* LEAVE POLICY

Employees may utilize accrued sick leave for the following reasons:

a) lllness or injury of the employee.
b) Any medical treatment or consultation.
¢) Quarantine due to a contagious illness in the employee’s household.



The Trustees of the SM Sohail Trust are pleased to present the Annual Report 2023-24

BOARD OF TRUSTEE

At the date of this report, the Board of Trustees of the Trust are:

Dr. Syed Tariq Sohail

Mrs. Ghazala Tariq Sohail

Dr. Syed Adnan Tarig Sohail
Barrister. Syed Bulent Sohail
Ms. Syeda Maham Tariq Sohail

The listed Board of Trustees held office as a Trustees of the Trust throughout
the financial year ended 30th June, 2024.

COMPOSITION OF BOARD OF TRUSTEES

The total number of Trustees is 5 and male to female ratio is 3:2.

TRUST PRINCIPAL ACTIVITIES

The Trust is involved in running college and health care establishments. At
present, Trust is operating two large Hospitals together with Medical & Dental
colleges as well as a basic health unit.

OPERATIONAL PERFORMANCE

As the Trust continued to expand its operations in line with its vision, with the
goal to impact more beneficiaries, the operational performance remained firm,
despite the volatile economic situation in the country.

Description 2023 2024

Income
761,341

Treatment Charges — Net off Zakat and welfare 1,424,063 1,734,249

Operating Expenses 1,756,152 2,018,876

Administrative Expenses 296,706 312,563
Total Assets 4,343,565 4,946,071
Net Assets 2,300,849 2,724,081
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SHARIAH CERTIFICATE

ALHAMD SHARIAH ADVISORY SERVICES

PVT)] LIMITED

&= 5= Apr, 2023
pS g e Jad godans
SHARIAH CERTIFICATE FOR ZAKAT FUNDS-
SM-SOHAIL TRUST
Sohail Trust Hospital (STH) is a project of S.M Sohail Trust established in 2002 is a 350

beds hospital spread over four acres of land located in the Korangi Industrial Area for
underprivileged patients. This hospital is the nexus for primary healthcare needs.

Method of the utilization of Zakat:

The financial needs of the Hospital are being covered through both general donations and
Zakat contributions from individuals and corporations in Pakistan and around the globe. The
Zakat received by STH is allocated towards the welfare of deserving patients. The
management of STH assesses the financial status of applicants to determine their aligibility
for Zakat and subsequently receives authorization from eligible patients to collect Zakat on
their behalf. This constructive tamleek (ownership) arrangement allows 5TH to collect zakat
on behalf of beneficiaries and utilize it appropriately in accordance with their eligible needs.

Shariah Ruling:

In order to ensure adherence to Shariah principles throughout the entire Zakat process, our
company has been designated as an independent Zakat Consultant. Our responsibility is to
thoroughly examine all zakat-related documents and procedures. We have conducted a
comprehensive review, we are pleased to confirm that Sohail Trust Hospital (A project of SM
Sohail Trust) collects and utilizes zakat funds in compliance with Shariah laws and regulations.

May Allah Almighty forgive any mistake in this assignment and grant the management the
best reward for their services, Aameen

oy

Mufti Ubaid Ur Rahman Zubairi
Director

Alhamd Shariah Advisory Services Private Limited

Note: This certificate is valid till 317 Dec 2023

Address: Flat 503, 8" Floor lbrahim Residency, C.F & Berar Society, Karachi.

® +52322 2671867 | B




CARDIAC & GENERAL HOSPITAL

Where Patient Care Is At The Heart Of All We Do

0302-8562081 (&) (021) 1M-001-786 www.medicarehospital.pk ({}) 22-23, Shaheed-e-Millat Road, Karachi



INTRODUCTION TO MEDICARE CARDIAC &
GENERAL HOSPITAL

In 2014, a state of the art teaching Hospital opened at the
Shaheed-e-Millat Campus. Hospital has 220 beds providing the entire
range of cardiovascular and surgery services including 24 hour
Emergency, Angiography, Angioplasty and Cardiac Surgery with ICU.
and CCU. This provides a new dimension for teaching undergraduate
and postgraduate students as they have the privilege of being exposed
to a modern, high- tech hospital in the heart of the city. All of these are
aimed at developing leadership qualities and team spirit.




MEDICARE CARDIAC & GENERAL HOSPITAL

VISION

To be nationally respected for excellence in patient care.

MISSION

To improve the health and healing of the people and communities we serve.

QUALITY POLICY

CARING: We do the Kind Things
Every Medicare Staff member touches the lives of the patients and families in
our care.

SAFETY: WE DO THE SAFE THING

Patients and families place their lives and health in our hands. At Medicare we
believe that maintaining the highest safety standards are critical to delivering
high-quality care and that a safe work place protect us all.

SAFETY: WE DO THE SAFE THING

EXCELLENCE: We do the Best Thing
At Medicare, only the best will do. We devote ourselves to continuous
improvement, excellence, professionalism and innovation in our work.

INTEGRITY: WE DO THE RIGHT THING

Qur actions tell the world what Medicare is and what we stand for. We act
ethically and responsibly in every thing we do. We bring respect, openness and
honesty to our encounters with patients, families, doctors and co-workers, and
support the well-being of the communities we serve.




MESSAGE FROM DIRECTOR
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Dr. Fadieleh A. Sohail

Director of Medical Education,
Director of Medicare Cardiac & General Hospital

As we reflect on the 2023-24 fiscal year, | am incredibly proud of the strides
Medicare Cardiac & General Hospital has made in delivering world class
healthcare. Our strength lies in our people a dedicated team of physicians,
nurses and allied health professionals who utilize the latest medical
advancements to put patient outcomes first.

Our long standing partnership with Jinnah Medical & Dental College continues
to be a cornerstone of our mission. By integrating undergraduate and
postgraduate education with clinical excellence, we ensure that our 220 bed
facility remains at the cutting edge of diagnostic and therapeutic services.
Since our founding in December 2014, our goal has remained unchanged: to

provide comprehensive, compassionate care to every patient who walks
through our doors.



Healthcare
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INTRODUCTION TO HEALTHCARE SERVICES

Medicare Cardiac & General Hospital offer a diverse range of healthcare services aimed
at promoting wellness, preventing illness, and treating a wide range of medical
conditions. These services encompass a broad spectrum of specialities, from primary
care to specialized tertiary care. Primary care services include routine check-ups,
vaccinations and preventive care to keep patients healthy and catch potential health
issues early. Speciality services, such as cardiology, neurology and oncology are staffed
by specialized medical professionals who provide advanced diagnostic, treatment and
management options for patients with complex medical conditions. Hospitals also
provide surgical services, ranging from minor outpatient procedures to complex
surgeries requiring specialized expertise and cutting-edge technology.

Diagnostic services, including laboratory tests, imaging scans and genetic testing are
critical components of healthcare services, providing healthcare professionals with the
information necessary to diagnose and treat medical conditions accurately. In addition,
hospitals provide rehabilitation services, including physical therapy, occupational
therapy and speech therapy to help patients recover and regain function after an illness
or injury. Palliative care services, including pain management, symptom relief and
emotional support are also available to patients with chronic or terminal iliness.

By offering a comprehensive suite of healthcare services, hospitals play a vital role in
promoting the health and well-being of their patients and the communities they serve.




HEALTHCARE SERVICES

& Anaesthesiology & Maxillo Facial Surgery
& Breast Surgery & Nephrology

& Cardiology & Neuro Surgery

& Cardiac Surgery & Neurology

 Clinical Nutrition & Dietetics & Obstetrics Gynaecology
& Critical Care & Oncology

& Day Care Procedures & Ophthalmology (Eye)
& Dental Surgery & Orthopedics & Trauma
& Dermatology & Cosmetology & Paediatric

& EN.T &~ Laboratory

& Emergency Care & Physiotherapy

& Endocrinology & Plastic Surgery

& Gastroenterology & Psychiatry

& General Surgery & Pulmonology

& Infectious Diseases & Radiology

& Internal Medicine & Rheumatology

&~ Laboratory Services & Surgery

& Hematology & Urology

& Vascular Surgery & Thoracic Surgery

& Interventional Radiology
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INTRODUCTION TO MEDICARE FACILITIES

Medicare Cardiac & General Hospital facilities encompass a comprehensive area of
spaces and resources that are fundamental to delivering exceptional healthcare
services. These facilities are thoughtfully designed to create an environment that
promotes healing, comfort and efficiency. At the heart of a hospital, the reception and
waiting areas provide a welcoming and organized space for patients, families and
visitors. The outpatient clinics offer specialized consultation rooms where doctors can
examine patients and provide expert medical advice. Inpatient wards feature
well-equipped rooms including hospital beds, monitoring systems and amenities to
ensure patients’ comfort during their stay. Operation theatres are meticulously
designed with advanced surgical equipment, sterile environments, and support systems
to facilitate complex surgical procedures. Diagnostic facilities, such as laboratories and
imaging departments, are equipped with cutting-edge technology for accurate and
timely diagnoses. Emergency departments are equipped to handle urgent medical
situations, with dedicated triage areas, resuscitation rooms and critical care equipment.
Moreover, hospital facilities extend beyond patient care areas to include administrative
offices, staff facilities, pharmacies and storage spaces for medical supplies. Each
component within these facilities collaborates to create a harmonious environment that
enables healthcare professionals to deliver the highest standard of care and promote
the well-being of patients and their families.




MEDICARE FACILITIES

®

Labour Room VIP Room Deluxe/Private Semi Private
Rooms Rooms
f4=
Cath Lab with General Ward Operation Theater  Endoscopy
Recovery with Recovery

Cafeteria Prayer Area
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QUALITY & PATIENT SAFETY DEPARTMENT

The Quality and Patient Safety Department within a hospital plays a pivotalrole
in ensuring the delivery of high-quality healthcare services while prioritizing
patient safety, quality and patient safety department in Medicare Cardiac and
General Hospital is dedicated to systematically monitoring, evaluating and
improving various aspects of patient care to enhance overall quality and
minimize risks. Through the implementation of rigorous quality assurance
measures and the fostering of a culture centered on safety, the Quality and
Patient Safety Department contributes significantly to the hospital’s mission of
providing optimal and secure healthcare experiences for patients.

STRUCTURE OF QUALITY & PATIENT SAFETY DEPARTMENT IN
MEDICARE CARDIAC AND GENERAL HOSPITAL

Quality and Patient Safety Department

Quality & Patient Safety ‘ |"f!ﬂ;fg Prevention |ﬁ\




QUALITY & PATIENT SAFETY DEPARTMENT

REGISTRATION AND REGULAR LICENSING FROM
SINDH HEALTHCARE COMMISSION

Medicare Cardiac & General Hospital has always strived for excellence in
patient care, therefore, compliance with regulatory obligations remains a top
priority for the hospital’s management.

Registration from Sindh Healthcare commission has been awarded to Medicare
cardiac and general hospital in 2023, After that theprocess of Regular licensing
has been initiated and external audits by the Sindh healthcare commission
have been done.

COMMITTEES AND MEETINGS

Medicare Cardiac & General Hospital has always strived for excellence in
patient care, therefore, compliance with regulatory obligations remains a top
priority for the hospital’s management.

Registration from Sindh Healthcare commission has been awarded to Medicare
cardiac and general hospital in 2023, After that theprocess of Regular licensing
has been initiated and external audits by the Sindh healthcare commission
have been done.

QUALITY AND PATIENT SAFETY COMMITTEE

The primary goal of the quality and patient safety committee is to offer
supervision and direction in analyzing the appropriateness of treatment and
services provided, as well as to continually upgrade and improve the quality of
care and services provided.




QUALITY & PATIENT SAFETY DEPARTMENT

INFECTION PREVENTION & CONTROL COMMITTEE

The primary goal of the Infection Prevention and Control Committee is to
provide oversight and guidance in monitoring, preventing and controlling
healthcare associated infections, ensuring compliance with infection control
policies and standards and continuously improving infection prevention
practices to promote patient, staff and visitor safety.

FIRE AND HEALTH SAFETY COMMITTEE

The health and safety committee serve as a platform for management and
employees to collaborate on health and safety problems. The committee is
responsible for implementing a systemic process to identify the factors within
the hospital that may place patients, visitors, or staff members at risk.

This includes collecting and aggregating adverse event reports from all
sources. The committee assures patient, public and employee safety and
promotes a culture of trust as a core value when evaluating assurance, quality
governance and risk.

The committee oversees fire safety and emergency preparedness within the
hospital. This includes monitoring compliance with fire safety regulations,
reviewing fire risk assessments, ensuring availability and maintenance of fire
detection and firefighting equipment and coordinating fire drills and
evacuation plans.

The Fire and Health Safety Officer are responsible for monitoring both fire and
occupational health and safety practices, identifying fire and safety hazards,
ensuring implementation of preventive and corrective measures and
promoting a safe environment for patients, visitors and staff.




QUALITY & PATIENT SAFETY DEPARTMENT

QUALITY & PATIENT SAFETY DEPARTMENT

Worked in strengthening clinical governance committees Including:

1. Quality and Patient Safety Committee

2. Infection Prevention and Control Committee
3. Mortality & Morbidity Committee

4. Health and Safety Committee

5. Hospital Management Committee

DIMENSIONS

Division of Quality Improvement & Patient Safety is working in following
dimensions:

DATA MANAGEMENT

Includes Feedback management system, KPIs data monitoring and Reporting.

MONITORING ANDEVALUATION

Includesincident Reporting, Clinical Audits, Floor rounds

QUALITY IMPROVEMENT

Includes Process Analysis, Quality projects, Awareness Sessions, Research,
E-Solutions.

RISK MANAGEMENT

Including use of HIRA (Hazard Identification and Risk Assessment) techniques.

LICENSING AND ACCREDITOTIONS

Sindh Health Care Commission (SHCC), Pakistan Medical and Dental Council
(PMDCQC).




QUALITY & PATIENT SAFETY DEPARTMENT

INFECTION PREVENTION AND CONTROL

In a hospital setting, Infection Prevention and Control (IPC) is a critical
department focused on safeguarding patients, healthcare workers and visitors
from the spread of infectious diseases. In MCGH Division of Infection
Prevention and Control (IPC) is dedicated to Implementing comprehensive
strategies and protocols to prevent the occurrence and transmission of
infections within the healthcare facility. By emphasizing rigorous hygiene
practices, proper sanitation and adherence to infection control measures.

DIMENSIONS
DATA MANAGEMENT

Collection, analysis and monitoring of KPIs, HAls and Communicable diseases
related data.

MONITORING AND EVALUATION

Includes Surveillance of Hospital acquired infections, Audit rounds of clinical
and non- clinical areas and Reviews on standard precaution of Infection
prevention and control, Review of waste management practices.

QUALITY IMPROVEMENT

Includes Process Analysis, Quality projects, Awareness Sessions, Research,
E-Solutions.

RISK MANAGEMENT

Includes IPC related Spot trainings and General trainings of healthcare staff.




QUALITY & PATIENT SAFETY DEPARTMENT

HEALTH AND FIRE SAFETY

Health and Fire Safety in a hospital is a dual-focused department that
addresses the wellbeing of individuals within the healthcare environment.
Division of health and fire safety is dedicated to implementing measures that
ensure both the physical health of patients and staff and protection against the
risks associated with fires. Health and Fire Safety professionals work
collaboratively to establish and enforce protocols for infection prevention,
occupational health and emergency response. By integrating health and fire
safety practices, the department aims to create a secure healthcare setting
where patients con receive quality care without compromising their safety and
where healthcare professionals can work in an environment equipped to
handle emergencies effectively.

DIMENSIONS

FIRE SAFETY

Includes Training of staff related to fire safety, Calibration and replacements of
fire safety equipment’s including fire extinguishers, Fire hydrants etc.

RISK MANAGEMENT

Assessment, Analysis and reporting of risks, Development of risk registers and
training of employees over HIRA (Hazard Identification and Risk Assessments
technique.

OCCUPATIONOL HEALTH AND SAFETY

Incident analysis and reporting, Monitoring and inspections for employee
safety.




QUALITY & PATIENT SAFETY DEPARTMENT

QUALITY UPDATE FOR MEDICARE CARDIAC AND
GENERAL HOSPITAL CLINICAL PERFORMANCE OVERVIEW FOR 2023

1. Patient identification compliance was found to be 95% for inpatients, CCU,
ER, Cath lab, operating rooms and over 99% for OPD.

2. The percentage of Falls Risk Assessment was over 99% across all inpatient

areas.

Critical Alert reporting was over 93% for Laboratory.

. Compliance with healthcare acquired infection prevention was 99%.

Compliance with Hospital acquired Pressure Ulcers and IV-line phlebitis

prevention was 99.87% and 99.74% respectively.

. Patient satisfaction rate from the hospital services was about 80%.
Prevention of inoculation injuries was 99.98% for inpatients, CCU, ER, Cath
lab, operating rooms, laboratory and phlebotomy.

QUALITY UPDATE FOR MEDICARE CARDIAC AND
GENERAL HOSPITAL CLINICAL PERFORMANCE OVERVIEW FOR 2024
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Critical Alert reporting was over 98% for Laboratory.

2. Compliance with Hospital acquired Pressure Ulcers and IV-line phlebitis
prevention was 99.8% and 99.95% respectively.

3. Prevention of inoculation injuries was 99.9% for inpatients, CCU, ER, Cath
lab, operating rooms, laboratory and phlebotomy.

4. The percentage of Falls Risk Assessment was over 99% across all inpatient
areas.

5. Compliance with healthcare acquired Infection prevention CAUTI and SSI

was 99.98% and 99.89%




QUALITY & PATIENT SAFETY DEPARTMENT

QUALITY UPDATE FOR MEDICARE CARDIAC AND
GENERAL HOSPITAL CLINICAL PERFORMANCE OVERVIEW FOR 2023-24

1. Critical Alert reporting was over 98% for Laboratory.

2. Compliance with Hospital acquired Pressure Ulcers and IV-line phlebitis
prevention was 98% and 99% respectively.

3. Prevention of inoculation injuries was 99% for inpatients, CCU, ER, Cath lab,
operating rooms, laboratory and phlebotomy.

4. The percentage of Falls Risk Assessment was over 99% across all inpatient
areas.

5. Compliance with healthcare acquired infection prevention CAUTI was 98%

QUALITY UPDATE FOR MEDICARE CARDIAC AND GENERAL
HOSPITAL FIRE & HEALTH SAFETY OVERVIEW FOR 2023-24

Sr. Frequency / scope of compliance Compliance

No. | Activity /system | (sroon & JMDC) status
Daily functional checks: 100% (12x12)
monthly 100%

1 Fire alarm system Preventive maintenance: ~73% (3%4) compliance
annual calibration: once per year at 75 % compliance
MCGH & JMDC

Daily visual inspection: 100%

)
2 Fire hydrant system | monthly maintenance & pressure checks: 100%

100% at MCGH & JMDC ST
g |Firesuppression | p 5 vicual inspection 100 % 100%
system compliance
Comprehensive risk assessments 100%
4 Risk assessment conducted for 2023-24 compliance
MCGH & JMDC 5
: - Two fire evacuation mock drills conducted
5 5”.‘" drill (mock | ¢ er schedule (bi-annually) at MCGH & | 199%
rill) JMDC compliance

6 Fire safety training iu'; ::Iffg training conducted for MCGH | 100%

compliance
Monthly inspection of all fire extinguishers 100%
7 Fire extinguishers & verified for serviceability at MCGH & .
compliance
JMDC
8 Floor-wise fire Approved fire evacuation maps displayed | 100%
Evacuation maps on all floors at MCGH & JMDC compliance
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OUR IMPACT

TOTAL OPD TOTAL IN
PATIENTS PATIENTS

83,200 12,420

TOTAL EMERGENCY TOTAL
TREATMENTS SURGERIES

90,106 5,491

TOTAL NEWBORN RADIOLOGY
BABIES

2,974 02,321




OUR IMPACT

LABORATORY LABORATORY
PATIENTS TESTS

45,226 155,799

WELFARE
TREATMENT AMOUNT

61,429,009
PKR
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ACHIEVEMENTS

SHCC REGISTRATION AND LICENSING
AUDITS WERE CONDUCTED

SINDH HEALTHCARE COMMISSION
Quality Care for All

PROVISIONAL LICENSE

No: SHCC/DLAPLIOOD] 52019 Dated: 1272019

This is certified that:

Mame of HCE: MEDICARE CARD GENERAL HOSPITAL
Type of HCE: TEACHING & MULTIPLE SPECIALTIES
Category: 1-F  Type of ownership: TRUST

having indoor facilitics with 100 beds and situated a1 22-23 Shahed-E-Millat Road, Karachi, is
herchy awarded “Provisional License™ under Section 16&17 of the Sindh Health Care Commission
Act 2013, for the purposes of provision of the following healthcare services:

Casualry (Emergency Services) Pediatrics Neonatology | MRICT Scan ]
Surpery & Allied Cath Lab Laboratory

[ Medicine & Allied Qutpaticnt Clinics Phanmacy '|
Gynecology & Obsteirics Diagnostic Imaging besbbbsbabbabannnnnnn I

The License will remain valid for six months i.e. up to 0402020, The Licensee shall nod use the
health care establishment for any purpose other than those enunciated above. He shall report any
addition/alteration/ change in services/premises to the Commission forthwith and apply for amended
license under the Act, Rules and Regulations within thirty days.

et C{ >

Director Licensing & Accreditation

Chiaef Executive Officer




ACHIEVEMENTS

MCGH AWARDED THE PRESTIGIOUS SINDH
HEALTHCARE COMMISSION REGULAR LICENSE

SINDH HEALTHGARE COMMISSION

hereby awards
Regular License

L8]

MEDICARE CARDIAC & GENERAL HOSPITAL
22-23, Shaheed-e-Millat Road, Karachi

which has been evaluated ogainst Minimum Service Delivery Standards and its
Ambul Indoor Medical ical (Alli

and Rehabilitation

services were found in compliance with requirements to qualify for Regular License.

IS thef Executive ﬂ‘ﬂi(ﬂ;




ACHIEVEMENTS

INSPECTION AND APPROVAL
OF CATH LAB BY SHCC

ESTABLISHED FREE COVID 19
VACCINATION CENTER

UPGRADATION OF OPD CLINICS
1ST FLOOR, WING 2
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LECTURES & SEMINAR

On July 17th, 2023, a ceremony was held to declare Medicare Cardiac & General
Hospital as a Tobacco Smoke-free Zone by Tobacco Smoke-free Cities Ministry
of National Health Services Regulations, the Tobacco Control Cell Office of the
Deputy Commissioner East, Global Implementation Program at The Union and
the Sindh Health Care Commission (SHCC).

The event was conducted by Lt. Col ® Dr. Bagar Nawab, Head of
Adminsitration-MCGH. During the ceremony, speeches were delivered to
highlight the importance of this initiative and the significance of creating a
smoke-free environment in healthcare facilities.

¥ mmaumm» e

_,gg;wm 1,4,

Empowering a Heart-Healthy Nation: Reflecting on the Resounding Success of
the National Congress of Preventive Cardiology 2023 at Medicare Cardiac &
General Hospital.

On August 5th, 2023, the corridors of Zaki Hassan Auditorium at Medicare
Hospital echoed with the collective wisdom of medical minds from across
Pakistan. Distinguished doctors and experts gathered under one roof for the
highly anticipated National Congress of Preventive Cardiology, an event that
illuminated the path to a healthier future.




LECTURES & SEMINAR

Honoring the spirit of freedom at Medicare Cardiac & General Hospital! With
the fluttering flag and the sweetness of unity, we celebrated Independence Day
through a heartwarming cake cutting ceremony and the proud hoisting of our
nation's flag. Let these moments inspire us to work together for a brighter
tomorrow.

Empowering Maternal Health:

A Glimpse of the Seminar in Collaboration with Nutrition International Pakistan!
On August 29th, 2023, at Medicare Cardiac & General Hospital, we delved into
the crucial topic of maternal well-being. Together with Nutrition International
Pakistan, we are committed to nurturing healthier futures for both mothers and
children. Here's a glimpse of the insightful seminar.




LECTURES & SEMINAR

Reflecting on a successful celebration of "Day 1" of World Patient Safety Day at
Medicare Cardiac & General Hospital on September 15, 2023! Together, we
prioritize safety and quality in healthcare. Here's a glimpse of our commitment

to patients' well-being.

Celebrating World Pharmacist Day 2023 at Medicare Cardiac & General
Hospital! A day filled with knowledge, sweet moments, and a heartwarming

commitment to yvour health.




LECTURES & SEMINAR

The 2nd EECE International Summit 2023 organized by Institute of Early
Childhood Education and Development (IECED) was a remarkable success,
with the theme 'Responsive Caregiving: A Global Commitment.” Proudly
sponsored by Medicare Cardiac & General Hospital and Sohail University , we
also organized a vital workshop on First Aid and CPR training at IBA, Karachi
University. Here's a glimpse of our shared commitment to early childhood
education and well-being

Welcoming the festive spirit at Medicare Cardiac & General Hospital! From
Christmas cheer to New Year's hopes, our celebrations are filled with warmth
and joy. May the coming year bring healing and happiness to all.
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NEsy SJEFRR
FNO HATPD




LECTURES & SEMINAR

Celebrating an enlightening Breast Cancer Awareness Session at Medicare
Cardiac & General Hospital with distinguished speakers. The event concluded
with a special note of gratitude and recognition:

_ Dr. Rabbia Zubair - FCPS, FMIS

= Dr. Lubna Habib - MBBS, FCPS

T Dr. Batool Zehra - FCPS, MRCS

7 Dr. Mehwish Roshan - MBBS, FCPS (Medical Oncology), SCE (UK)

T Col. Retired Bakar Nawab, Administrator, gave a heartfelt Vote of Thanks.

T~ Dr. Fadieleh A. Sohail, Medical Director, distributed Shields among our
dedicated doctors.

T Dr. Javeria Iftikhar, General Surgeon, Medicare Cardiac & General Hospital,
gave a warm welcome note.

An event where ex

Capturing moments of growth and connection! = Our Communication Skills
Session with Dr. Shabeen Naz brought together doctors, managers, and staff
for a meaningful journey in effective communication. Here's to building
stronger bonds and enhancing skills.




LECTURES & SEMINAR

Moments of Empowerment! The World Diabetes Day Awareness Session at
Medicare Cardiac & General Hospital was a success, thanks to our insightful
speakers:

Ms. Erum Ghafoor - President, National Association of Diabetes Educators of
Pakistan

Dr. Munira Abbasi, MD - Diplomate in Internal Medicine, Endocrinology &
Metabolism, and Lifestyle Medicine

Dr. Shehla Naqvi - MBBS, MCPS, MRCGP, Diabetes (Dip) - Medicare Hospital
Dr. Urooj Riaz, MBBS, FCPS - Medicare Cardiac & General Hospital

A special thanks to everyone who attended and contributed to this mean

Embracing the Essence of Nursing:

International Nurses Day 2024. A Day of Reflection, Learning, and Recognition.
Medicare Cardiac & General Hospital celebrated International Nurses Day 2024
at Dr. Zaki Hasan Auditorium-MCGH on 6Th June 2024. Head of Nursing, Mr.
Saqib Shabbir, delivered an insightful presentation on the role of nurses in
quality improvement and patient safety, highlighting their integral
contributions to enhancing healthcare standards and ensuring optimal patient
outcomes.
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MOU WITH SAYLANI WELFARE
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MENORANDUM OF UNDERSTANDING
. This,MOU is fhade on 14" Nov 2016, between S.M SOHAIL TRUST (MEDICARE CARDIAC & GEMERAL

HO SPEE#L 22-23 Sheed-e-Millat road Karachi, hereinafter called "Hospital™ which expression shall inciude its
representatives, successors and assigns.

— And
Saylani Wellare International Trust hereinafter called "Trust” having its office at Masjid Saylani Street, Main
Bahadurabad Chorangi, Karachi. Which expression shall be deemed to include its successions and
assigns.,

And WHEREAS, the “Hospital” has agreed to provide medical services to all the referred patients of “Trust”
. on the following terms & cenditions:

1. This MOU shall be valid from the effective date mentioned above and may be terminated by

either party by giving one month’s prior written notice to the other party.

That “Hospital™ will provide medical/surgical & diagnostic services.

That “Hospital™ is not specifically authorized 1o handle medico-legal cases. Therefore,

medico-legal cases are excluded from the scope of this MOLL

4. That “Hospital™ will do its utmost effort to provide all facilities and /or medical services
within the scope of this MOU, However, if such facilities or services are not available
because of being utilized at full capacity then non-provision of such facilities and for services
will not be considered as a breach of this MOU by the “Hospital™.
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MOU WITH ALAMGIR WELFARE
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BLOOD DONATION DRIVE

We are glad to organise a Blood Donation Camp
at our hospital to support the
Thalassemia patients of

wililficer o indednafional buil

as they provide free-of-cost blood and
treatment to all deserving patients.
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PATIENT SUCCESS STORIES
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Photographs have been printed with the patients’ consent.

STORY OF MB. MANSOOR QURESHI AND HER WIFE

We are thrilled to share our wonderful experience at Medicare Cardiac & General
Hospital, where our journey into parenthood was nothing short of exceptional.

My Wife underwent a smooth and satisfying normal delivery, expertly handled by Dr.
Shabee Naz. Her professionalism and care left us confident and grateful. Dr. Nargis,
overseeing ultrasound, added to our assurance with her meticulous approach.

The Gynecology department’s staff, known for their warmth and courtesy, maintained
impeccable cleanliness. What stood out was the hospital's commitment to prioritizing
normal deliveries, reflecting their dedication to individualized care.

In Essence, our time at Medicare Cardiac & General Hospital was marked by

professionalism, compassion, and a commitment to excellence. The birth of our baby
girl became a joyous occasion, thanks to the remarkable team that made it all possible.



PATIENT SUCCESS STORIES

=45

Photographs have been printed with the patients’ consent.

STORY OF MR. MUHAMMAD KHALID

I, Muhammad Khalid, a retired Mechanical Engineer and former General Manager of
Maintenance at K-Electric, wish to express my sincere appreciation for the exceptional
care | received at Medicare Cardiac & General Hospital. Having struggled with persistent
knee pain, | underwent a knee replacement under the expert care of Dr. Shahid Noor. His
proficiency and dedication to my well-being were evident throughout the entire
process. One aspect that truly sets Medicare Cardiac & General Hospital apart is the
efficiency and professionalism of the paramedical staff. The response time here is
remarkably quick, reflecting a commitment to prompt and effective healthcare services.
The entire staff and medical team, including Dr. Shahid Noor, demonstrated unparalleled
politeness and courtesy, creating a welcoming and supportive environment. This level of
care and compassion surpassed my expectations and significantly contributed to my
positive experience. In comparison to other hospitals, Medicare Cardiac & General
Hospital stands out for its exceptional staff, efficient response times and the overall
courteous demeanor of everyone involved. | am sincerely thankful to the entire team for
making my journey to recovery a smooth and comfortable one.




PATIENT SUCCESS STORIES
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STORY OF MS. SABIRA MUSSAWAR

| wanted to extend my heartfelt thanks for the exceptional care | received at Medicare
Cardiac & General Hospital during my recent admission. Under the responsible and
attentive care of my consultant, Dr. Sahira Agha, | experienced a level of treatment that
exceeded my expectations. Despite the late admission, Dr. Agha ensured that | received
the best care possible, and | am truly grateful for her dedication and expertise. | am
pleased to share that my experience at the hospital was positive overall. The support
staff was excellent, contributing to a comfortable and reassuring environment. |
particularly appreciate the hospital's approach of prioritizing in patient care,
demonstrating a commitment to addressing the needs of those admitted promptly.
Having undergone a normal delivery during my stay, | am satisfied with the care |
received from the entire team at Medicare Cardiac & General Hospital. | wanted to
express my gratitude for the professionalism, kindness and efficiency demonstrated by
everyone involved in my treatment. Thank you once again for the excellent care.




PATIENT SUCCESS STORIES
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STORY OF MR. MUHAMMAD ANWAR

My name is Muhammad Anwar and | recently traveled from Quetta to Karachi seeking
medical care at Medicare Cardiac & General Hospital due to a heart issue. | wish to
express my sincere appreciation for the outstanding treatment | received during my
stay. Under the attentive care of Consultant Dr. Abdul Samad Achakzai, the medical
team displayed exceptional professionalism and support. Their dedication and expertise
significantly contributed to my overall satisfaction with the treatment. The entire staff
at Medicare Hospital, from doctors to support personnel, demonstrated a commitment
to patient well-being. Their collective efforts created a supportive and reassuring
environment, making my experience at the hospital positive and comfortable. | want to
express my heartfelt thanks to everyone at Medicare Cardiac & General Hospital. Your
exemplary care has left a lasting impact, and | am genuinely grateful for the high
standard of medical attention and support | received.
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JINNAH MEDICAL & DENTAL COLLEGE

VISION

To set local and global standards for quality patient outcomes - creating a
culture of excellence to promote a transformative experience for the 2ist
century clinicians, educators and researchers to benefit all humanity.

MISSION

We are committed to develop well-rounded academicians, thinkers, clinicians
and researchers by strengthening a global view, broadening intellectual
foundations and teaching effective communication. It is our aspiration to
cultivate creative and critical thinking skills for problem solving, sensitive to
cultural and ethical values and responsibilities. Our graduates are role models
and society leaders

PROGRAM OBJECTIVES

JMDC’s program curriculum conforms to the regulations and
recommendations of the Pakistan Medical Commission and is designed to
integrate academic knowledge and clinical experience which emphasize the
following goals:

* Help students acquire relevant knowledge

* Develop student communication skills, both oral and written
* Promote team work

* Instill compassion and empathy

* Uphold Professionalism




Dr. Syed Tariq Sohail

Mr. Taj Haider

Mr. Rafique Bhimjee

Mrs. Ghazala Tarig Sohail
Dr. Syed Adnan Tariq Sohail
Mr. Syed Bulent Sohail

Ms. Syeda Maham Sohail

Mr. Abdus Samad

BOARD OF GOVERNORS

Managing Trustee, S.M. Sohail Trust
Consultant Psychiatrist
Former Federal Health Advisor

Member

Member
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Member
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VISIONARY

The decision taken by the Trust to establish a new medical
college was based on its desire to raise the standards of
medical education in Pakistan. Conscious that a high level of
professional competence has to be attained by medical
students, the Trust planned a system of instruction in which
the emphasis is on interactive, small group tutorials,
problem-based and community-based learning, relevant to
our particular culture.

As the world is shrinking rapidly, Jinnah Medical and Dental
College students are encouraged to keep abreast of the
latest developments in the medical sciences. Other vital
aspects of education, tooc often ignored by medical
educationists are emphasized to include cominunication
skills, language skills and courses in humanities. As part of
the curriculum, students will also be trained to write and
speak effectively, giving them the confidence to pursue
graduate studies and participate effectively in seminars and
conferences at national and international levels. The College
desires its' students to develop leadership qualities and a
team spirit.

The strategy for fulfilling this Mission is based on
student-teacher interaction, community-based instruction,
and further support in the form of a good library,
audio-visual aids, skills laboratory, computer-assisted
learning and an active humanities department

Prof. Dr. Zaki Hasan




PRINCIPAL OF MEDICAL COLLEGE

Welcome to Jinnah Medical College, a distinguished
institution recognized for its excellence in medical education
nationwide. Our college is dedicated to empowering
students with top-tier medical knowledge, fostering their
path to becoming adept and accomplished medical
professionals.

At Jinnah Medical College, we take pride in our exceptionally
qualified faculty members who are wholly committed to
delivering unparalleled medical education. They employ
contemporary teaching methodologies, encourage critical
thinking among students, and foster a culture of pioneering
research and innovation.

Our cutting-edge facilities, encompassing a well-appointed
library, advanced laboratories, and comprehensive clinics,
offer students an immersive learning environment.
Additionally, we provide a spectrum of extracurricular
activities that augment overall development, shaping
individuals who are versatile and well-rounded.

With a rigorous academic curriculum, ample opportunities
for hands-on clinical exposure, and a supportive, nurturing
atmosphere, we are confident in the advantages our
students gain at Jinnah Medical College.

We extend an invitation to explore our programs, engage
with our esteemed faculty, and discover more about our
institution. We believe that Jinnah Medical College stands as
an exceptional choice for those aspiring to pursue a
distinguished medical education.

Prof. Dr. Syed Hussain Mehdi

Principal of Jinnah Medical & Dental College




PRINCIPAL OF DENTAL COLLEGE

It is an honor to present the 2023-24 annual overview for
Jinnah Dental College. Throughout the wear, we have
remained dedicated to our core values: academic excellence,
clinical mastery and ethical community service.

Our success is built on the synergy between our
state-of-the-art infrastructure and the world class expertise
of our faculty. Together, we have created a learning
environment that delivers the highest quality clinical
training. As we move forward, we stay focused on our goal:
producing skilled professionals who are ready to make a
meaningful impact on public health.

Qur advanced facilities and expert faculty continue to set
the benchmark for dental training in the country. By
providing a comprehensive curriculum that bridges the gap
between science and practical skill, we have successfully
equipped our students to meet the evolving challenges of
the global dental landscape. We remain committed to our
legacy of excellence and look forward to further innovations
in the year ahead.

Prof. Dr. M. Junaid Lakhani

Principal of Dental College




JINNAH MEDICAL & DENTAL COLLEGE

LEARNING OUTCOMES

Develop insight and curiosity for acquiring contemporary knowledge and
skills

Differentiate and act according to the critical and non-critical conditions
Display effective communication both written and verbal

Answer complex questions faced by physicians

Take ownership of defined population and promotion of social justice
Develop moral reasoning for professional and ethical dilemmas

Address health system issues with evidence-based research including
demography, statistics, epidemiology and cultural nuances

Act as a responsible leaders and competent researchers for the ccommunity
and country

VALUES FOR OUR MEDICAL & DENTAL GRADUATES

Display enlightenment and moral virtues to prepare themselves for life and
work in a problematic changing and diverse world

Be responsible leader for the good of themselves, their family

Be humane and socially equipped individuals, in tune with rights a of
patients and vulnerable groups

Show expertise in critical situational analysis

Respect diversity

Display effective communication

Be able address population health and health system issues based on
demography statistics ,epidemiology and scultural nuances




JINNAH MEDICAL & DENTAL COLLEGE

PROGRAM OFFERED

* Bachelor of Medicine, Bachelor of Surgery (MBBS) Affiliated with JSMU
» Bachelor of Dental Surgery (BDS) - Affiliated with JSMU

POSTGRADUATE PROGRAMS (RECOGNIZED BY CPSP)

Surgery

Medicine

Obstetrics & Gynecology
Pediatrics

ADMISSION CRITERIA

Admissions process including eligibility requirements for MBBS and BDS
programs is conducted as per PMC/PMDC directives. Please check our website
for more details:

* Admission Policy
» Academic Policies
* Admission Procedure
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ACADEMIC RECORD

MBBS 1st Professional Annual 2023
Announced December 16, 2023 (Resit Announced January 25, 2024)

Batch 26 only Batch 26 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 808 98 906 89.18 821 107 928 8847
JMDC 91 9 100 91.00 3/6 92 10 102 90.20 3/6
JMDC
Retake T 2 9 77.78 7 3 10 70.00
Average GPA: 3.04
15t M26077 Alishba Arshad GPA 4.00
2~ M26067 Jaweria Azhar GPA 3.98
3nd M26061 Qurat ul Ain Ismail GPA 3.95
MBBS 2" Professional Annual 2023
Announced December 6, 2023 (Resit Announced January 25, 2024)
Batch 25 only Batch 25 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 776 49 826 94.06 784 62 846 92.67
JMDC 96 2 o8 a7.96 1/6 a7 3 100 a7.00 1/6
e =l [ 0 5 100 5 2 7 | 7143
Retake )
Average GPA: 3.18
14t M25051 Hijab Furgan GPA 4.00
18t M25061 Aanchal d/o Mahesh Kumar GPA 4.00
1 M25001 Burhan Ullah GPA 4.00
= M25075 Ayesha Tahira GPA 4.00
MBBS 3™ Professional Annual 2023
Announced January 23, 2024 (Resit Announced June 4, 2024)
Batch 23 only Batch 23 + All Year Back
Pass Fail Total % Rank Pass Fail Total %o Rank
JSMU 660 146 806 81.89 689 186 875 78.74
JMDC 80 17 a7 82.47 36 88 23 111 79.28 4/6
JMDC
Retake 17 0 17 100 20 3 23 86.96
Average GPA: 2.56
1 M24085 Mahek Abbasi GPA 3.81

2nd M24062 Fatima Imaran GPA 3.45
3 M24016 Maryam Khan GPA 3.43




MBBS

MBBS 4™ Professional Annual 2023
Announced April 26,2024 (Resit Announced August 13, 2024)

Batch 23 only

Batch 23 + All Year Back

Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 660 121 7781 84.51 677 164 841 80.50
JMDC 73 14 Q287 83.91 4/6 74 19 193 79.57 36
JMDC
Retake 14 ] 14 100 17 3 20 85.0
Average GPA: 3.05
1=t M23089 Laiba Kashif GPA 3.95
A M23073 Asma Riaz GPA 3.91
3 M23095 Nikil Kumar GPA 3.72
MEBS Final Professional Annual 2023
Announced April 20, 2024 (Resit announced July 3, 2024)
Batch 22 only Batch 22 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 719 73 792 90.78 761 125 886 | 85.89
JMDC a0 1 91 98.90 1/6 a7 =] 103 94,17 1/6
L - 0 2 100 6 6 12 | s0.00
Retake )
Average GPA: 3.43
1= M22063 Javeria Haque GPA 3.913
2 M22037 Raeeqah Ahmed GPA 3.904
ad M22039 Syeda Batool Zehra Jafri GPA 3.900




BDS 1st Professional Annual 2023
Announced June 10, 2024 (Resit Announced August 15, 2024)

Batch 25 only Batch 25 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 240 141 381 62.99 250 165 415 60.24
JMDC 42 8 50 54.00 1/6 42 8 50 84.00 1/6
JMDC
Retake 8 0 8 100 8 0 8 100
Average Marks: 72.86

1% D25040 Dua Faisal 718/800 (89.75%)

2 D25014 Osha dfo Sudhamchand 695/800 (86.88%)

3o D25021 Areeba Siddiqui 665/800 (83.13%)

BDS 2™ Professional Annual 2023
Announced June 6, 2024 (Resit announced August 16, 2024)

Batch 24 only Batch 24 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JEMU 276 a0 366 75.41 278 105 383 72.58
JMDC 44 5] 50 88.00 2/6 44 2| 53 83.02 2/6
JMDC
Retake 4 2 (3] 66.67 5 4 9 55.56

Average Marks: 74.25%
= D24014 Maryam Ahmed Shahnawaz  756/800 (94.50%)

2 D24001 Rabia Irfan 723/800 (90.38%)
3 D24037 Azlan Mahboob 7221800 (90.25%)

BDS 3™ Professional Annual 2023
Announced May 2, 2024 (Resit Announced August 13, 2024)

Batch 23 only Batch 23 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JEMU 158 14 173 81.91 165 41 206 80.10
JMDC 26 0 26 100 S/6 29 6 35 82.86 S/6
JMDC
Retake 8 4 12 66.67 10 4 14 7143
Average Marks: 75.50%
1 D23028 Aimen Majeed 831/1000 (83.1%)
g D23006 Fatima Khalique 8271000 (82.7%)
3 D23009 Anusha Haider 814/1000 (81.4%)
BDS Final Professional Annual 2023
Announced March 7, 2024 (Resit announced June 27, 2024)
Batch 22 only Batch 22 + All Year Back
Pass Fail Total % Rank Pass Fail Total % Rank
JSMU 262 61 323 81.11 275 110 385 71.43
JMDC 23 8 3 74.19 5/6 24 9 33 7273 3/6
JMDC
Retake 2 7 ) 2222 2 ) 11 18.20
Average Marks: 59.66%
- D22014 Ayesha Abdul Rehman 833M000 (83.3%)
g D22039 Igra Fayyaz 783/1000 (78.3%)

3¢  D22028 Sarosh Ahmed 736/1000 (73.6%)
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Graduates of 2023 - Results Declared in 2024

Graduates of 2023 — Results declared in 2024

MBBS - JSMU (2023)
Annual Results Announced April 20, 2024

Supplementary Results Announced July 3, 2024
Overall Best Graduate: M22018 Suniya Jawed — 3.59 GPA
Batch 22 Graduates = 92
Batch 21 Graduates = 09
Batch 20 Graduates = 01
Batch 19 Graduates = 01
103

BDS — JSMU (2023)
Annual Results Announced March 7, 2024

Supplementary Results Announced June 27, 2024
Overall Best Graduate: D22014 Ayesha Abdul Rehman 2895/3300 (87.73%)
Batch 22 Graduates = 24
Batch 21 Graduates = 01
25







FACULTY

FACULTY- PHD

Foreign Qualified | Local Qualified
. | Fulltime Nil 1
2. | Visiting Nil Nil

FACULTY
. | Professors 25
2. | Associate Professors 20
3. | Assistant Professors 42
Total
Male Female
1. | Faculty 32 80
2. | Staoff 61 8
ea
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DEPARTMENT OF MEDICAL EDUCATION

PURPOSE

The need for Department of Medical Education is because of several factors
such as curriculum reforms, need for faculty training, new methods for student
selection, advances in medical informatics, the requirements from quality
assurance and accreditation bodies, and education becoming a viable faculty
career track. The Department is proposed to fulfill all these needs.

HOW WILL DECISION BE TAKEN?

The decisions will be taken by consensus of the member of Medical Education
with the approval of Dean.

FREQUENCY OF MEETINGS

As required

MODE OF COMMUNICATION

Face to face

Online meetings (COVID Lockdown)
Email

Workshops

COMMITTEE DESIGNATIONS

Director: Dr. Fadieleh A. Sohail
Associate Director: Dr. Zeelaf Shahid

MEMBERS

Dr. Junaid Lakhani
Dr. Marium Igbal
Dr. Sadaf Fatima

INVITED MEMBERS

Medical Educationist both nationally and internationally will be invited from
time to time to offer their expert advice.




DEPARTMENT OF MEDICAL EDUCATION

NUMBER OF MEMBERS: 06

CRITERIA FOR SELECTION OF MEMBERS

Medical Educationists, or those members or faculty who are academically
active and experienced.

REVIEW OF TERMS OF REFERENCE & MEMBERSHIP

Annually or when required.

FUNCTIONS OF THE DEPARTMENT OF MEDICAL ECUCATION
CURRCULUM CHANGE

Medical curricula around the world are undergoing reform. The introduction of
new student selection criteria, integration of basic and clinical sciences,
emphasis on relevance, increased attention to personal and professional
development, problem-based guided learning and self-directed learning and
E-learning.

ASSESSMENT

It follows a sound and systematic assessment organization for 5-years
modular, organ system based, integrated curriculum for the delivery of medical
education leading to qualification of MBBS degree and 4-year system program
for BDS degree. This assessment fulfils all the requirements as laid down by the
PMDC/PMC. Regular TOS is made for modules, midterm and pre professional
examinations. Decisions are made on the assesment results for both students
and faculty, and implemented in the college.

ACCREDITATION REQUIREMENTS

Accreditation and quality assurance bodies are demanding greater scrutiny of
the education process, the number and qualifications of teachers and
teaching/learning and assessment methods. This has resulted in the design of
outcome-based curricula, audits of teaching, and appraisal activities that are
now normal processes in many medical schools around the world. The
department will provide major support for these initiatives and a home base for
staff and other departments involved in this process.




DEPARTMENT OF MEDICAL EDUCATION

TEACHER TRAINING

The increasing complexity of the curriculum with its new educational
strategies, new assessment tools and the increased use of learning
technologies, has led to the recognition that all those who teach require some
background and training in education. Teacher training has proved pivotal in
stimulating curricular changes and is becoming compulsory for all new staff
members. The department will collaborate with other faculties to ensure
continuous teacher training. Their teaching practice will be reviewed as part of
their regular appraisal and consistently poor performance will be reported by
the department to the Dean.

RESEARCH

An essential function of the department will be to encourage Research within
the institution. The department will play an important part in creating a culture
of research by innovating, developing new approaches to medical education
and publishing their findings. Communication concerning research such as
running journal clubs, circulating medical education newsletters are ways that
will be used by the department for promoting this culture.

TEACHING

The major role of the department in the teaching aspect of their function is to
help equip the teaching staff with the necessary abilities to undertake
effectively their roles as medical teachers. Also continuing medical education
(CME) activities, conferences, workshops on evidence-based medicine and
running the clinical skills laboratory.

SERVICE PROVISION

The service areas include: serving on committees and task forces;
consultancies to educational providers; curriculum development, planning and
administration, for example, assistance in defining objectives and curriculum
organization; assessment and evaluation, for example, curriculum and program
evaluation, test administration and scoring, developing and maintaining
examination databanks.




DEPARTMENT OF MEDICAL EDUCATION

ACADEMIC DEVELOPMENT & SUPPORT

An important role of the department is to provide an academic home for and
nurture the careers of faculty members wanting to focus on educational
scholarship and develop as future medical educationists.
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CAMPUS FACILITIES

JMDC has two campuses Shaheed-e-Millat Campus and Korangi Campus with
the following facilities on both campuses:

AUDITORIUMS/LECTURE HALLS

All are air conditioned and equipped with multimedia facilities.

SEMINAR ROOMS

Air conditioned to accommodate small groups for tutorials/discussions.

GEARD A TALY
| T e




CAMPUS FACILITIES

MUSEUMS

Equipped with specimens, models, diagrams and slides to aid study.

LABORATORIES

Fully equipped for students to perform experiments and complete practical
work.




CAMPUS FACILITIES

DISSECTION HALL

A large hall with cadavers dedicated to teaching gross anatomy.

SPORTS GROUND

3-acre multi-purpose area for students to play football, cricket, basketball and
athletics.




CAMPUS FACILITIES

LIBRARY & DIGITAL LIBRARY

Qualified librarians are available to guide students to make the best use of
library resources.

CAFETERIAS/INDOOR GAMES FACILITIES

Serves snacks and meals plus students can relax and enjoy TV, Badminton,
Table tennis, Carrom board, Fooseball & Snooker.




CAMPUS FACILITIES

BIOMEDICAL RESEARCH CENTER (BRc) (SHAHEED-E-MILLAT CAMPUS)

The Sohail University has taken a leap forward to enrich its educational
resources, by setting up Biomedical Research Center (BRC). The center is
temperature-controlled research facility divided into cell culture, molecular
biology, biochemistry and cell biology sections. The center is equipped with
state-of-the-art laboratory equipment.

Additionally, the university has hired a team of foriegn qualified basic science
reaearch faculty to advise & facilitate research of its undergraduate, graduate
& postgraduate students.

AFFILIATED HOSPITALS

* SOHAIL TRUST HOSPITAL (STH)

« MEDICARE DENTAL HOSPITAL

* LAYTON REHMATULLAH BENEVOLENT TRUST (LRBT)
« MEDICARE CARDIAC & GENERAL HOSPITAL (MCGH)
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STUDENTS CARE SOCIETY

Care Society serves as a catalyst for social change, providing students with a
platform to make a positive impact on society. By fostering empathy,
awareness, and volunteerism, the society empowers students to become
compassionate and responsible leaders of tomorrow. Through its diverse range
of programs, Care Society ensures that students have the opportunity to
engage with pressing social issues and contribute to the betterment of their
communities.

ACTIVITY

Sports gala 4"-6™" March, 2024

Awareness Lecture in Prevalence of Rheumatic Heart Disease 9™ May, 2024
Blood drive 3 July, 2024

FRIP Workshop 12-13 Aug, 2024

Ultrasound & Research workshop in collaboration with Give To Live 21 Aug
2024

Free Paeds Camp 10'" Sept, 2024

CARE WELFARE EXPENDITURES

Pediatrics Ward - PKR 210,424/=
Surgery Ward - PKR 225,143/=
Medicine Ward - PKR 274,786/=
Obs/Gyne Ward - PKR 150,000/=

These include the costs for Medication, Surgeries, Lab & Radiology







Sohail Trust Hospital

INTRODUCTION

Sohail Trust Hospital is a 350 bed hospital serving the underprivileged patients of Karachi,
located in the Korangi Industrial Areq, spread over 6 acres of land. There is an exponential
increase in the patient volume as people from all across Pakistan are coming to Sohail
Trust Hospital to avail quality healthcare services free of cost. To cater the growing
demand, STH management has decided to further expand its services and facilities while
maintaining the highest quality standards. Currently, Sohail Trust hospital is a

multidisciplinary  hospital providing premium healthcare in  an impressive,
state-of-the-art facility providing free of cost services to the underprivileged.

VISION

To Provide quality healthcare to all.

MISSION

To improve the health status of the communities we serve by delivering excellent clinical
services, ensuring quality and patient safety.
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Dr. Séima Akhter

As Medical Director of Sohail Trust Hospital, | am proud to present our progress for the
2023-2024 fiscal year. This period was defined by a strategic transition toward becoming a
premier tertiary care institution. By prioritizing disciplined resource management and
improved budgeting, we successfully expanded our clinical capacity and operational
efficiency without compromising our commitment to affordable care.

Key milestones this year included the streamlining of patient care pathways and a significant
leap in our digital transformation. By enhancing our medical record management and data
integrity, we have fortified our clinical decision-making processes. Furthermore, our
commitment to "equitable care” remains absolute; we ensured that financial barriers never
stood in the way of life-saving treatment. These achievements are a testament to the tireless
dedication of our entire medical and support staff. As we lock forward, our focus remains on
consolidating these gains to meet the evolving healthcare needs of our community.




Development & Renovation

In the reporting year, the hospital has achieved most of its targets as listed below.

CLINICAL

One of our proudest achievements over the past year has been our continued commitment to providing
free treatment to underprivileged patients. We firmly believe that access to guality healthcare should be
a basic human right, and we are proud to have made a positive impact on the lives of those who have
limited access to medical care. Some of our achievements in this area are following.

» Initiated specialist clinics like cardiology, nephrology, endocrinology and reproductive health.

* New OT for Obstetrics and Gynecology Department

+ Initiation of Audiometry service in the ENT Clinic

» Acquiring modern 32 slice CT Scan and Echocardiogrphy machines

* Enhanced laparoscopic surgeries

* Improved number of beneficiaries and their satisfaction with the provided medical and diagnostic
services

* Initiated Murse Aid Program

COMMUNITY SERVICE

In addition to the clinical services, the hospital has also made significant strides in promoting commu-
nity health and well-being through various initiatives as mentioned below.These initiatives have
allowed us to engage with our community and raise awareness about the importance of preventive
healthcare.

*» Free treatment of eligible patients through Zakat and Donations

* Frequent free medical camps (underprivileged patients) complemented with distribution of free
medicines.

* Free medical camps and distribution of medicines and ration in the flood affected areas of Sindh
» Free Cataract Surgeries

* Breast Cancer Awareness and Screening




Quality Assurance Department

QUALITY ASSURANCE ACTIVITIES

Quality is the responsibility of everyone who works at the Sohail Trust Hospital. Equally important is the
commitment of each member of the staff to understand the purpose and future ambitions of the
hospital administration. The planning and quality operations of the hospital take place within a quality
assurance framework as per local and international healthcare standards. Effective planning and
efficient implementation of plans are essential to the establishment of a high-quality processes of
monitoring and reviewing the effectiveness of the operational activities.

« Continuous training of doctors, nursing and janitorial staff.

+ Established Managerial and Clinical Quality Improvement Committees.
» Established Infection Control Committee.

* Review and revision of SOPs for clinical departments.

« Implementation of Infection Control Program.

+ Implementation of Standards for Medical Record Documentation.

« Monitoring of Key Performance Indicators of departments.

* SWOT Analysis and Strategic Plan of the Hospital.

* Nursing Strategic Plan.

* Environment and fire safety trainings.

+ Patients Feedback and Incidence Reporting Form.

* Presentation on Communication Skills and Service Excellence for nursing and support staff.
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Facilities

24 HOURS EMERGENCY

Emergencies are unexpected and unpredictable. In most emergency situations, time is of the essence.
The Emergency Services at Sohail Trust Hospital is open 24 hours a day, providing free-of-cost
treatments or at highly subsidized rates and accepts patients of all ages, with all types of emergencies.
We aim to provide comprehensive and compassionate emergency medical care that is appropriate to
the level of medical urgency needed, as presented by the patient. We, at Sohail Trust Hospital, are
extremely committed to providing the best and Urgent care to all Emergency & Trauma patients.

GENERAL OPD / FILTER CLINIC

Patients are screened, investigated, diagnosed and referred to specialist clinics or other specialities as
needed. "The *filter clinic,” which would serve as an outpatient department (OPD), has been developed
with an aim to avoid unnecessary load in the emergency department,”

OPERATION THEATER

Patients are screened, investigated, diagnosed and referred to specialist clinics or other specialities as
needed. “The filter clinic,’ which would serve as an outpatient department (OPD), has been developed
with an aim to avoid unnecessary load in the emergency department,

IN-PATIENT

Patients are screened, investigated, diagnosed and referred to specialist clinics or other specialities as
needed. “The ‘filter clinic,’ which would serve as an outpatient department (OPD), has been developed
with an aim to avoid unnecessary load in the emergency department,”

DAY CARE

Sohail Trust Hospital provides a Day Care facility where a patient wouldn't have to stay overnight
following a procedure. They undergo surgery or procedure at the Day care, are kept for a few hours for
observation and if all seems well, discharged. They or whoever accompanied them are given
instructions on post-op or post-procedure care and reportable signs and symptoms. For example some
cases of Cataract surgery, a few ENT procedures

24 HOURS DIALYSIS SERVICE

Sohail Trust Hospital successfully inaugurated FREE Dialysis services on January 20, 2021. Around 90
per cent of patients that seek treatment at Sohail Trust Hospital are under privilege and cannot afford
the cost of treatment. Therefore, with the generous support of our donors, we provide comprehensive
renal care either free of cost or at largely subsidized rates to "mustaheq” patients who cannot afford the
cost of treatment.



Clhlinical Services

24 HOURS LABORATORY & BLOOD BANK

The Sohail Trust Hospital Clinical Laboratory is committed to providing a high standard of diagnostic
services to the hospital and community at large, through inpatient, outpatient and outreach modalities.
The Clinical Laboratory department is multi-sectional and performs various routine and specialized
diagnostic testing on in-patients and out-patients of all ages free of cost or at largely subsidized rates.
The goal of Sohail Trust Blood Bank is to “Provide safe blood from donor to patient assuring all safety
guidelines”

24 HOURS PHARMACY

Sohail Trust Hospital has a well-stocked pharmacy with proper storage facilities, handled by highly
qualified pharmacists and well-trained pharmacy technicians.

24 HOURS RADIOLOGY & IMAGING SERVICES

The Sohail Trust Hospital is providing premium-guality imaging services to patients. It is a highly
advanced, full-service department which strives to meet all patients’ and clinicians’ needs in diagnostic
imaging and Image-guided therapies. The Radiology department offers a wide range of non-invasive
and interventional radiological services. Specialized consultants work to deliver prompt and conclusive
reports. Radiology has a full range of diagnostic scanners and a team of skilful technicians and clinical
radiologists.

PHYSIOTHERAPY & REHABILITATION

Physiotherapy Services at Sohail Trust Hospital provide a compassionate and comprehensive program
for adults and children in overcoming physical, neurclogical, and cognitive impairments and disabilities
caused by injury or disease. All our physiotherapists are highly trained, equipped with sophisticated
equipment and work within an interdisciplinary medical team to provide examination, evaluation,
diagnosis, prognosis and interventions towards achieving the treatment goals of every patient.
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Our Impact

Total OPD Total IN Total Emergency
Patients Patients Treatments

69,890 10,390 51,064

Total

Total Newborn Radiology
Surgeries

Babies

1,524 21,814

Laboratory Laboratory
Patients Tests

29,086 90,114

Zakat Treatment Donation

(Welfare) Treatment

31,836,737 11,985,274
PKR PKR
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Resource Mobilization Department

Welcome to the Resource Mobilization Department, where our mission is to make a
positive impact on the community through various activities and initiatives. With a
strong focus on Zakat/Donation campaigns, we strive to raise funds to support those in
need and create a meaningful difference in their lives.

At the core of our department's efforts lies the belief in the power of collective action.
We engage with the community by placing donation boxes in various locations and
reaching out to different clubs, encouraging individuals to contribute towards our
cause. Through these campaigns, we are able to gather financial resources that enable
us to carry out diverse projects aimed at improving lives and fostering a spirit of
solidarity.

One of the key ways we channel our resources is by providing assistance during harsh
winters. We distribute blankets to the deserving members of our community who lack
the means to afford them. By doing so, we strive to offer warmth and comfort to those
who need it the most, ensuring that they are protected from the cold and harsh weather.

In addition to our winter relief efforts, we are committed to addressing the issue of food
insecurity among vulnerable populations. Through our ration distribution programs, we
ensure that essential food items reach deserving communities, helping them meet their
basic nutritional needs. By offering support in this fundamental aspect, we aim to
alleviate hunger and promote a healthier and more sustainable society.

As part of our corporate social responsibility (CSR) initiatives, we actively engage in
environmental conservation through plantation drives. By organizing these initiatives,
we contribute to the greening of our surroundings, creating a more sustainable and
ecologically balanced environment for future generations.

Furthermore, we recognize the importance of accessible healthcare services,
particularly in remote areas. To address this need, we organize free medical camps,
providing essential healthcare services to individuals who lack access to proper medical
facilities. Recently, we successfully organized a camp to support those affected by
floods in Sindh. These medical camps not only provide immediate relief but also
contribute to the long-term well-being of the community.



Resource Mobilization Department

To maximize our impact, we generate funds specifically for specialized camps, such as
surgical camps. These camps provide essential surgical interventions to those in need,
offering them a chance at a better quality of life. Through targeted fundraising efforts,
we are able to provide life-changing surgeries and medical interventions to those who
would otherwise be unable to afford them.

In conclusion, the Resource Mobilization Department is dedicated to creating a positive
change in society. Through our Zakat/Donation campaigns, winter relief initiatives,
ration distribution, plantation drives, and medical camps, we strive to uplift and
empower communities in need. We believe that together, with the support of generous
individuals like you, we can make a lasting impact and create a brighter future for all.



Community

Services
Activities




Community Services

Empowering Heroes: A Two-Day Lifesaving Workshop by Aga Khan University Hospital and SOHAIL
Trust Hospital Transforms Hospital Staff into Lifesavers!” Pakistan LifeSavers Programme at Sohail Trust
Hospital.

Reflecting on the remarkable Independence Day celebration at Sohail Trust Hospital! Prof. Mumtaz
Uddin Haider - Ex Principal JMDC, led the flag hoisting and cake cutting ceremony, igniting the patriotic
spirit in us all. Relive the moments and the unity that binds us as a nation.




Community Services

Qur recent Free Eye Surgical Camp on September 11th and 12th, 2023, was a vision of compassion! Not
only did we provide free surgeries, but we also distributed essential medicines to brighten the lives of
our patients.

"Transforming skin health for 123 patients in one remarkable day! Sohail Trust Hospital's Free Skin Camp
provided free medicines and procedures, creating smiles and healthier skin. Together, we're making
healthcare accessible and skin care a priority.




Community Services

Shining a light on health! Sohail Trust Hospital conducted an insightful awareness session on World
Diabetes Day, November 14, 2023, Together, let's raise awareness and empower healthier lives

Empowering Health, Sohail Trust Hospital's 2-day Free Diabetes Camp, held on November 14th and 15th,
provided free tests and medicines to 269 patients, fostering a healthier tomorrow.




Community Services

Sight-restoring moments at Sohail Trust Hospital's Free Eye Surgical Camp! We've successfully
completed 21 cataract surgeries, providing not just medical care but a vision of hope. Grateful for the

opportunity to make a positive impact!
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Empowering Health for All! Sohail Trust Hospital organized a free medical camp for anemic patients,
conducted complimentary HB tests and distributed free medicines. 75 deserving patients received
treatment, addressing and alleviating their health concerns. Together, we're making a positive impact on

community well-being.




Community Services

Sohail Trust Hospital joins forces with the Sindh Health Department in a united front against polio.
Together, they launch a massive campaign across Sindh, spanning from January 8 to January 15

Heartbeat of kindness at Sohail Trust Hospital's Cardiac Camp! Free tests, medicines, and consultations
served 165 patients with compassion. Together, we're building a healthier community.




Community Services

Celebrating heartwarming moments from our 2-day ENT camp at Sohail Trust Hospital! We provided
care to 206 patients, distributed medicines, and identified 40 individuals for surgical procedures. The
camp was a resounding success, and we added an extra touch of warmth with treats for the children.
Grateful for everyone who contributed to making it a community-centered healthcare experience!
Thank you!

International Play Day at Sohail Trust Hospital was a day brimming with joy and laughter! Children
participated in a variety of games, each carefully designed to nurture all aspects of their development.
These activities were not only fun but also crucial for enhancing cognitive, social, emotional, and
physical skills. Seeing the children's smiles and excitement was a heartwarming reminder of the
essential role play has in their overall growth.
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Saylani Welfare International Trust

Saylani Welfare Trust's commitment to serving the community has been exemplary, and
their partnership with S.M. Sohail Trust has been instrumental in providing essential
medical care to deserving patients. In addition to providing food and other essential
services, Saylani Welfare Trust has been supporting Sohail Trust Hospital in providing
free medical treatment to patients who cannot afford it through Zakat and Donation.

Their collaboration has resulted in a significant impact on the lives of people who
struggle to access basic healthcare services. The patients of Sohail Trust Hospital who
cannot afford medical treatment can receive free medical care from the hospital, thanks
to the support of Saylani Welfare Trust. This partnership has brought hope and relief to
those who would otherwise have no access to medical care.

Saylani Welfare Trust's commitment to serving the community is not limited to medical
care. They have recently announced their plan to provide free food to the locals of
Korangi area, as well as to people working in the vicinity of the industrial area and
hospital.

This initiative is a reflection of their dedication to improving the lives of people who
struggle to access basic necessities. Providing free food to those who are unable to
afford it can have a significant impact on their lives and can improve their overall
well-being.

They have worked together to provide free medical treatment to deserving patients and
have organized blood donation drives to support thalassemia patients. The blood
donation drive organized by S.M Sohail Trust for the thalassemia patients of Saylani
Welfare Trust is a testament to their dedication to serving the community.

The selfless work of Saylani Welfare Trust has been critical in creating a better tomorrow
for Pakistan. Their support to S.M. Sohail Trust has enabled them to expand their reach
and provide medical care to more patients. We applaud the efforts of Saylani Welfare
Trust for their remarkable work and partnership, which has been essential in creating a
more equitable and just society.
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Patient Success Stories

Photographs have been printed with the patients’ consent.

STORY OF MR. HAMZULLAH

In the heart of Bilwal Colony, Korangi, a small four-year-old boy named Hamzullah fought a battle that
no child should ever have to face. His father, a dedicated tailor in their humble neighborhood, watched
helplessly as his son's health took a severe turn for the worse. It all began with a persistent bout of
diarrheic illness that left Hamzullah frail and weak.

Admitted to the hospital for a week, young Hamzullah received the care of compassionate doctors and
staff. It was a tough week, but with each passing day, Hamzullah's condition improved.

This story is a reminder that with the right medical care, support, and timely intervention, children like
Hamzullah can overcome even the most challenging health conditions. Your support is essential in
ensuring that we can continue to provide care and hope to those in need, especially young patients who
depend on us for their road to recovery.

Hamzullah's story is a testament to the impact we can make when we come together as a community,
providing the necessary support for a brighter and healthier future for all. With your continued support,
we can ensure that stories like Hamzullah's are not just tales of hope but also a reality for many more
children in need.



Patient Success Stories
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STORY OF MS. LAL KHATOON ICU

From the arid plains of Jacomabad, lal kahtoon a mother of four children arrived at our hospital's
doorstep, bearing the weight of not only her own fragile health but also the hopes and dreams of her
four young children. High fever, relentless coughing, persistent vomiting, and abdominal distension had
taken her to the brink of despair, but it was in the ICU of our hospital that she found a renewed sense of
hope. With a life burdened by the hardships of a remote and underprivileged area, she had few
resources to seek the medical attention she desperately needed. However, thanks to the support of our
esteemed donors, her journey to recovery began. All her medical tests and treatments were made
possible through the generous contributions of those who believe in the power of giving. The support
she received from the Zakat fund and the compassionate healthcare professionals were instrumental in
her remarkable recovery. Her journey was a testament to the power of community and the impact of
selfless giving. This story serves as a reminder that every act of kindness, whether through financial
support or the dedication of medical professionals, can change lives. In her case, it not only saved a
mother but also secured the future of her four children, who now have the hope of growing up with their
mother's love and care. The strength of communities, like those who support the Zakat fund, makes it
possible to provide care to those who might otherwise go untreated. This is a reminder that by coming
together, we can ensure that stories of resilience and recovery, like this mother's, are not just a distant
possibility but a reality for those in need. Your contributions are the lifeline for countless individuals
seeking a second chance at life.
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STORY OF MR. KHADIM

Khadim, a devout Christian, arrived at Sohail Trust Hospital with a foot infection that had spiraled out of
control due to his diabetes. The wound was deep, and his high sugar levels had allowed the infection to
spread throughout his foot. The situation was dire, but hope was just around the corner.

With the resources at hand, our medical team, inspired by Khadim'’s resilience, embarked on the journey
to healing. His treatment was made even more accessible through the free provision of necessary
medications by Saylani welfare Trust.

It was a journey filled with challenges, but as the days passed, Khadim's determination to overcome his
ordeal only grew stronger. The healing process was not just a physical one; it was a testament to the
power of community support, compassion, and faith.

The availability of resources, provided by the kindness of those who believe in the power of giving,
enabled a profound transformation in Khadim’s life. His journey serves as a testament to the boundless
potential of human kindness and the extraordinary impact it can have on those in need.
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STORY OF MS. SHAKEELA

Shakeela, a resilient widow and a mother of three small children, carried the weight of not only her
family's future but also the burden of debilitating upper abdominal pain that had plagued her for an
entire year. With no source of income and her children's well-being resting solely on her shoulders, she
had nowhere to turn until she arrived at Sohail Trust Hospital. For seeking medical treatment had
seemed like a distant dream, as her financial situation left her with limited options. The pain she endured
was both physical and emotional, as it hindered her ability to provide for her children. The situation was
dire, but hope was about to enter her life.

Thanks to our donors, Shakeela's journey to recovery was made possible. Every test, operation, and
every medical expense she required were covered by the generosity of those who understood the
importance of extending a helping hand to those in need.

The physical pain that Shakeela had carried for so long began to subside, and with it, a glimmer of hope
emerged. Her children, witnessing their mother's recovery, were given a second chance at a brighter
future.



